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The Evolution of Community-Based Tourism

Abstract

The paper describes projects in the Indian Himalayas that aim to protect the
environment and alleviate poverty. It focused on tourism in rural communities, but

significant differences exist in these projects' design, implementation, and impact.

INTRODUCTION

Community-based tourism (CBT) in the Himalayas is an approach that empowers
local communities to manage and benefit from tourism activities, fostering
sustainable development and cultural preservation. This model enables
communities to control tourism, ensuring that it aligns with their values and needs.
In the Himalayas, initiatives like Ladak Homestays have been implemented to
provide alternative income sources for framers, promoting environmental
conservation and cultural exchange. Similarly, in Uttarakhand’s Garhwal region,
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community-based nature tourism focuses on planning and management strategies
that benefit both the environment and local populations.

The Evolution Community Based tourism (CBT)

Community-based tourism in the Himalayas has undergone a significant evolution
over the years. This transformation has involved changes in the way tourism is
planned, developed, and managed, with an increasing focus on sustainable
practices, cultural preservation, and local community involvement. Here is an
outline of how community-based (CBT) tourism evolved in the Himalayan region:

Early Stages: Traditional Hospitality: Historically, the Himalayas have attracted
travelers due to their spiritual significance, natural beauty, and rich cultural
heritage. The concept of “Atithi Devo Bhava(the guest is God)” common in many
parts of India, particularly in these mountain regions, where hospitality was an
essential part of India. In the early stages, tourism was mainly based on religious
pilgrims and adventures. Guest in the Himalayan region was viewed as a blessing,
and their arrival was often seen as auspicious. Local communities played a
supportive role by providing hospitality in the form of basic guesthouses, food, and
other services. however, these interactions were often informal, and there was
limited structure to the tourism economy. In the early stage Due to the challenging
geography, many Himalayan communities were isolated for months during the
harsh winter. yet the hospitality remained unchanged, with villagers offering what
little they had to travelers and pilgrims who passed through.

Initial development Of tourism: In the 1970s and 1980s, with the rise of trekking,
mountaineering, and backpacker tourism, communities in the Himalayan regions
started to see an increase in visitors. The first major mountaineering expeditions in
the Himalayas took place in the early 20t century. British mountaineers, like Eric
Shipton, played a significant role in exploring the region’s peaks. after gained
independence in 1947, there was a push for developing infrastructure to make the
Himalayas more accessible to tourists. In the 1970s and 1980s, the Indian
government set up several tourism development corporations and tourism boards
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to promote the region. The 1990s saw a boom in adventure tourism, including
trekking, mountaineering, and river rafting. The Himalayas peaks, such as Everest,
Annapurna, K2, and Kanchenjunga, along with trekking routes in the Indian
Himalayas, become global hotspots for adventure enthusiasts. Popular destinations
like Nepal, Bhutan, and northern India began to develop some tourism
infrastructure like trekking routes, tea houses, and small hotels. However, the focus
remained mostly on tourism operators or external organizations benefiting from
tourism revenues, rather than communities themselves. Economic leakage was
high, with profits often going to foreign agencies or major companies this led to
growing concerns about sustainability, environmental damage, and lack of benefit
for the local people.

Shift towards sustainable and responsible tourism: By the late 1990s, local
communities and international organizations began recognizing the need for
more sustainable and responsible tourism practices in the Himalayas. Increasing
awareness has led to initiatives focused on reducing waste in the Himalayan
region. Trekking and mountaineering routes, especially those around Everest are,
seeing stricter regulations on waste disposal, with some areas introducing “ waste
Trekking” programs where trekkers are encouraged to carry out their trash. More
eco-friendly and nature-based tourism options are being promoted. These include
promoting low-impact tourism activities, such as birdwatching, nature walks, and
cultural experiences that do not harm the environment. furthermore, tourism
operators are increasingly collaborating with local communities to ensure that
they are involved in decision-making and benefits while offering authentic cultural
experiences to travelers.

Emphasis on providing sustainable employment opportunities to local people,
such as through community-based tourism, which empowers locals and reduces
dependence on environmentally harmful practices like overgrazing and
deforestation. Additionally, accommodations that utilize renewable energy, waste
recycling, and water conservation practices are becoming more common in the
region. Solar-powered hotels and eco-lodges are being promoted as part of
sustainable tourism initiatives. Encouraging the use of electric vehicles or
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sustainable transport methods for short distances is another step toward
reducing the carbon footprint associated with tourism in the Himalayas.

Modern Evolution (2000s to Present): the 21st century has seen a further
evolution of community-based tourism in the Himalayas. With the rise of digital
platforms and greater awareness of sustainable practices, the region has seen
more diversified and tailored tourism experiences. The concept of CBT has
expanded, and more regions are now involved in developing responsible tourism
practices

Empowering Local Communities: modern emphasis is placed on involving local
communities in tourism planning and decision-making. This includes providing
training in hospitality, guiding, and environmental management.

Environmental sustainability: local communities are encouraged to practice eco-
tourism. Principles, including waste management, conservation, and the
protection of natural resources.

Economic Benefits: local businesses such as homestays. handicrafts, local tours,
and farm-to-table experiences provide direct economic benefits to residents,
ensuring the retention of tourism revenue within the community.

Cultural exchange: more focus is placed on promoting cultural exchange activities
such as traditional performances, cooking classes, and guided tours, which
highlight the heritage of Himalayan communities.

Adoption of Technology: the use of online platforms like social media and travel
websites has helped local communities market their offerings and engage with a
wider audience.

Future Directions: the future of community-based tourism in the Himalayas
likely lies in further integration with global sustainability initiatives, such as the
UN'’s sustainable development goals(SDGs). With growing concerns about climate
change and ecological degradation, CBT will likely place greater emphasis on
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sustainable practices, such as eco-friendly accommodations, reducing carbon
footprints, and conserving natural resources. CBT initiatives could focus on
recycling, repurposing material, and creating closed—loop systems where waste is
minimized and resources are reused. Additionally, communities could leverage
smart technologies(e.g. mobile apps, augmented reality, virtual tours) to enhance
the visitor experience, offering digital storytelling, interactive maps, and virtual
visits for those who cannot travel. More communities may create their online
booking platforms to bypass intermediaries, ensuring that the economic benefits
of tourism stay local. Future CBT initiatives will prioritize inclusivity, ensuring that
marginalized groups are active participants and beneficiaries of tourism, and
fostering social equity. The future CBT might involve stronger collaboration
between local governments, private enterprises, and NGOs, which can provide
resources, expertise, and financial support.

In addition, CBT could expand into the wellness tourism sector, offering
experiences that incorporate local healing practices, traditional medicine, and
natural therapies. Communities near natural settings may promote CBT
experiences that focus on Mental health and stress relief, combining outdoor
activities with mindfulness and wellness retreats.

Annapurna region CBT In Nepal

Community-based tourism (CBT) is the best example of the Annapurna region of
Nepal is a growing and popular initiative that focuses on promoting responsible
tourism that benefits local communities, preserves cultural heritage, and protects
the environment. This approach allows travelers to engage with local cultures and
the environment sustainably while also supporting local economics. The
Annapurna region offers travelers the chance to stay with local families, known as
homestays. These accommodations allow visitors to experience the daily lives,
traditions, and hospitality of the Indigenous communities. Also, visitors can
engage in cultural activities, such as cooking classes, traditional dance, local crafts
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workshops, and spiritual experiences like attending a monastery or participating
in religious ceremonies.

Community-based Tourism in the Annapurna region often focuses on the
ecotourism principle. Tour operators and communities ensure that tourism
practices do not harm the environment. Local groups work to maintain trails, and
keep natural sites clean, and educative visitors about environmental conservation.
The Annapurna region is famous for its trekking route, including the Annapurna
circuit, the Khorasani poon Hills trek, and the Annapurna base camp trek. CBT
initiatives ensure that local communities benefit from these activities offering
guiding services, posters, and creating infrastructure that supports both local and
trekkers.

https://link.springer.com/article/10.1007/s40609-023-00305-7
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Despite the growing success of CBT, the Himalayan region faces several
challenges, including popular destinations like Nepal’s Annapurna circuit and
Bhutan’s Tiger’s Nest have faced issues with over-tourism, which puts pressure on
local resources and the environment. The impacts of climate change on the
Himalayan ecosystem threaten local livelihoods, such as agriculture and mountain
tourism, making the future of CBT more uncertain. Balancing modern tourism
with the preservation of traditional ways of life remains a delicate challenge for
many communities. while CBT offers economic opportunities, many Himalayan
communities still lack essential infrastructure such as roads, healthcare, and
electricity, which can limit the growth of tourism.

Many communities also create local products that can be marketed to tourists,
such as handmade crafts, organic foods, and souvenirs. The profits from this local
enterprise go directly to the communities helping to sustain the local economy.
Moreover, visitors have the chance to engage with diverse ethnic groups,
including Gurung, Magars, Thakalis, and more. CBT helps bridge culture gaps,
fosters mutual respect, and builds long-lasting relationships between travelers
and locals.

Community-based tourism in the Annapurna region offers a sustainable
alternative to mass tourism while providing a valuable opportunity for travelers to
experience the rich culture and landscape of Nepal.it supports local communities,
preserves the environment, and promotes mutual respect between visitors and
locals.

Conclusion

The evolution of community-based tourism in the Himalayas has moved informal
hospitality to a more structured and sustainable model where local communities
actively participate in the management and benefits of tourism. While there are
challenges to overcome, the future holds promise as CBT becomes increasingly
aligned with sustainable development goals, ensuring that both people and
nature thrive together.
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