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The concept on which the UNESCO World Heritage Convention is based is the idea of Outstanding Universal Value (OUV). UNESCO defines OUV as having the cultural and/or natural value that is so outstanding that a country or state cannot and cannot be considered a sole owner of the value, but rather the common resource of the current and future generations of all humankind (UNESCO World Heritage Centre, 2018). Including heritage on the World Heritage List requires it to have OUV, meet the requirements of at least one of the ten World Heritage criteria, and fulfil authenticity, integrity, protection, and management requirements. OUV is the foundation of all activities in conservation, planning, and decision-making in World Heritage management. The qualities that convey OUV have to be found, secured, and tracked such that the meaning of the site is preserved over the years (Preserving Legacies, 2023). To protect OUV history, threats include urban development, tourism pressure, changing the environment, and neglect, which are safeguarded by management plans, Heritage Impact Assessments (HIAs), legal frameworks, and conservation policies. The OUV also informs on the periodic reporting and monitoring by UNESCO and State Parties. Thus, OUV not only makes a site to be listed as a world heritage but also the guiding principle that informs long-term protection, sustainable use, and transmission of the site to the new generations.
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Implementation, planning, and monitoring are very closely interrelated aspects of an effective heritage management system. The first step is planning, which will entail the determination of the importance and values of a heritage site, the evaluation of the risks or the opportunities, and coming up with clear goals for conservation. This is the phase where management plans, policies and strategies are generated to safeguard the cultural value and the Outstanding Universal Value (OUV) of the site. Proper planning gives a framework for making meaningful decisions, allocating resources, stakeholder participation, and long-term conservation objectives.
The stage of implementation involves implementing the plans and strategies. This can involve conservation and restoration works, regular maintenance, visitor management schemes, community involvement activities, interpretation schemes, and legal protective actions (Makuvaza, 2017). The implementation process would have enough resources, qualified personnel, and coordinated efforts of various stakeholders to be successful. The quality of actions undertaken is dependent on the quality of the planning process.
Monitoring is a constant evaluation of the actions that are being taken to determine whether they are attaining the desired result of conservation. It consists of the evaluation of the state of heritage features, the emergent threats, the effectiveness of management and site performance data (Kalman and Létourneau, 2020). The data obtained via monitoring offers useful suggestions that may be utilised to assess and enhance management approaches. Consequently, planning, implementation, and monitoring are parts of an incessant cycle where one aspect subsidises the others. Collectively, they provide long-term protection, sustainable management and preservation of heritage sites to both current and future generations.
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