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Select a hospitality establishment (hotel, resort, eco-lodge, hostel, or hospitality chain) and describe its sustainability approach.
Discuss the following:

1- Environmental sustainability practices
· Energy efficiency
· Water conservation
· Waste reduction and recycling
· Sustainable purchasing

2- Social sustainability practices
· Employee welfare
· Community engagement
· Support for local culture and heritage

3- Economic sustainability practices
· Local sourcing
· Contribution to the local economy
· Long-term business sustainability

Sustainable Hospitality Case Study: Soneva Fushi
Environmental Sustainability Practices
Soneva Fushi, a luxury resort in the Maldives, operates under the 'SLOW LIFE' philosophy, representing Sustainable, Local, Organic, Wellness, Learning, Inspiring, Fun, Experiences. Environmental sustainability is integrated into its daily operations through specific energy, water, waste, and purchasing systems.
For energy efficiency, Soneva Fushi has transitioned from heavy reliance on diesel generators to renewable sources. The resort uses a large-scale solar photovoltaic (PV) array paired with advanced battery storage systems (Sustainable Hospitality Alliance, 2022). This infrastructure optimizes energy generation, reducing greenhouse gas emissions. Soneva Fushi has maintained carbon neutrality since 2012 by implementing a 2% environmental levy on guest stays. The Soneva Foundation uses these funds to invest in global reforestation and renewable energy projects to offset the resort's direct and indirect emissions, including guest flights.
Water conservation is managed through on-site desalination and rainwater collection. The resort established the Soneva Water initiative, which filters, mineralizes, and bottles desalinated water in reusable glass containers. This practice prevents the import and disposal of single-use plastic bottles, eliminating millions of plastic waste items (National Geographic, 2020). Greywater is treated and recycled for landscape irrigation, reducing groundwater depletion.
Waste reduction is driven by the Eco Centro Waste-to-Wealth facility. Soneva Fushi recycles or composts approximately 90% of its solid waste. Organic food waste is composted to nourish the resort's organic gardens, which supply fresh produce to the kitchens. Glass waste is melted down at the resort's glass-blowing studio to create artistic glassware. Lastly, sustainable purchasing policies ensure the resort sources Forest Stewardship Council (FSC) certified wood, eco-friendly cleaning agents, and local organic products, reducing supply chain environmental impacts.

Social Sustainability Practices
Social sustainability focuses on the human dimension of hospitality operations, ensuring that the local community and employees benefit from tourism. Soneva Fushi implements structured programs in employee welfare, community engagement, and cultural preservation.
For employee welfare, the resort provides its staff, referred to as hosts, with high-quality living accommodations, comprehensive healthcare, competitive salaries, and ongoing professional development. Soneva Fushi prioritizes gender diversity and local recruitment, offering career paths to Maldivian nationals, particularly women, who are historically underrepresented in the local resort workforce (Travel Trade Maldives, 2021).
Community engagement is centered on collaborative regional development. Soneva Fushi co-founded the Namoona Baa initiative in partnership with local island councils. This program aims to eliminate the open burning of waste on municipal islands by implementing community-led waste segregation and recycling systems (World Bank, 2020). The Soneva Foundation also funds social projects, including the provision of clean drinking water filtration systems to local households and swimming classes to ensure local children develop water safety skills.
To support local culture and heritage, the resort incorporates traditional Maldivian crafts, construction techniques, and culinary traditions into the guest experience. Soneva Fushi employs local artisans, musicians, and historians, providing them with a platform to share their heritage with international visitors. By embedding local cultural elements into the resort's design and programming, Soneva Fushi helps preserve Maldivian identity in a globalized market.

Economic Sustainability Practices
Economic sustainability in hospitality requires that a business remains financially viable in the long term while actively generating economic benefits for the host region. Soneva Fushi achieves this balance through local sourcing, direct contributions to the regional economy, and a business model that links environmental conservation with profitability.
Local sourcing is a key economic practice. Soneva Fushi prioritizes purchasing goods and services from local Maldivian suppliers. The resort buys fresh seafood directly from local fishermen, ensuring that income remains within the local community rather than flowing to foreign distributors. Soneva Fushi also purchases agricultural products from neighboring farm islands, supporting local agricultural enterprises. This practice reduces food miles and supports regional business networks (The Conscious Travel Foundation, 2022).
The resort's contribution to the local economy is significant. Beyond direct employment of Maldivian nationals, Soneva Fushi contributes through national tourism taxes, import duties, and local government levies. In addition, the 2% environmental levy collected from guests is reinvested into the community via the Soneva Foundation, funding infrastructure projects that improve municipal sanitation and public health.
Long-term business sustainability is secured by Soneva Fushi's high-margin, eco-luxury business model. The resort demonstrates that affluent travelers are willing to pay a premium for verified sustainable experiences, establishing that environmental protection can drive profitability. Operational cost savings also support viability. By generating solar power on-site and bottling water in reusable glass, Soneva Fushi reduces utility expenses and waste management costs, lowering long-term operating overhead (Sustainable Hospitality Alliance, 2022). This resilience ensures the resort remains profitable while protecting its natural assets.
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