[image: ]
Cultural Heritage Management 
Assignment 11
24.06.2026













Choose a cultural heritage site and conduct a SWOT Analysis of the selected site.
· At least 3 Strengths
· At least 3 Weaknesses
· At least 3 Opportunities
· At least 3 Threats

Link the SWOT analysis to:
· Objectives
· Strategies
· Actions
















SWOT Analysis of the Historic Centre of Florence (Italy)
SWOT Analysis Table
	Strengths
	Weaknesses
	Opportunities
	Threats

	UNESCO World Heritage Site renowned for its Renaissance architecture, art, and cultural heritage.
	Historic buildings require continuous restoration and high maintenance costs.
	Expand digital tourism through virtual museum tours and augmented reality (AR) heritage experiences.
	Climate change, flooding, and environmental pollution threaten historic buildings and artworks.

	Home to world-famous landmarks, museums, and artworks that attract millions of tourists annually.
	Heavy tourist congestion during peak seasons reduces visitor satisfaction and strains infrastructure.
	Strengthen collaborations with international museums, universities, and heritage organizations.
	Overtourism accelerates wear and tear on historic streets, monuments, and public spaces.

	Strong contribution to Italy's economy through cultural tourism, education, and creative industries.
	Limited parking, transportation, and accessibility in the historic city centre.
	Promote sustainable tourism and support local artisans, crafts, and cultural businesses.
	Urban development, commercialization, and vandalism may reduce the city's historical authenticity.



Linking the SWOT Analysis to Objectives, Strategies, and Actions
	SWOT Factor
	Objective
	Strategy
	Actions

	Strength 1: UNESCO World Heritage status
	Preserve Florence's Renaissance heritage for future generations.
	Strengthen conservation through international cooperation.
	Collaborate with UNESCO, the Italian Ministry of Culture, and heritage organizations to fund restoration and preservation projects.

	Strength 2: Rich artistic and cultural heritage
	Enhance cultural education and visitor engagement.
	Promote educational tourism and cultural interpretation.
	Organize guided city tours, museum exhibitions, educational workshops, and cultural festivals.

	Strength 3: Strong tourism economy
	Increase tourism revenue while maintaining heritage quality.
	Improve visitor management and tourism infrastructure.
	Introduce digital ticketing, multilingual visitor information, and integrated heritage tourism packages.

	Weakness 1: High restoration costs
	Ensure long-term preservation of historic buildings.
	Develop diversified funding mechanisms.
	Secure government funding, EU heritage grants, private sponsorships, and allocate tourism revenue for restoration.

	Weakness 2: Tourist congestion
	Improve visitor experience while protecting heritage assets.
	Implement effective crowd management.
	Introduce timed-entry systems for popular attractions, encourage off-season tourism, and improve visitor flow.

	Weakness 3: Limited accessibility
	Improve mobility while preserving the historic environment.
	Upgrade transport and accessibility sustainably.
	Expand pedestrian-friendly zones, improve public transport, install accessible pathways, and provide mobility assistance services.

	Opportunity 1: Digital heritage technologies
	Increase global access to Florence's cultural heritage.
	Invest in digital innovation.
	Develop VR tours, AR applications, virtual exhibitions, and interactive educational platforms.

	Opportunity 2: International partnerships
	Advance heritage research and conservation.
	Strengthen academic and cultural collaborations.
	Conduct joint research projects, conservation workshops, and international student exchange programs.

	Opportunity 3: Sustainable tourism
	Support local communities while preserving cultural heritage.
	Encourage responsible tourism practices.
	Promote local artisans, eco-friendly transport, waste reduction programs, and community-led cultural events.

	Threat 1: Climate change and flooding
	Protect historic buildings and artworks from environmental damage.
	Strengthen environmental monitoring and disaster preparedness.
	Install flood protection systems, monitor environmental conditions, and implement preventive conservation measures.

	Threat 2: Overtourism
	Reduce pressure on heritage sites.
	Diversify tourism across the city.
	Promote lesser-known attractions, implement visitor quotas where necessary, and encourage longer visitor stays.

	Threat 3: Urban commercialization and vandalism
	Preserve Florence's cultural authenticity.
	Strengthen heritage regulations and security measures.
	Increase CCTV surveillance, enforce heritage protection laws, regulate commercial development, and conduct public awareness campaigns.



Summary Table
	Category
	Key Focus

	Objectives
	Preserve Florence's Renaissance heritage, improve visitor experience, strengthen conservation, promote sustainable tourism, and support local cultural development.

	Strategies
	Heritage conservation, digital innovation, sustainable tourism, visitor management, international collaboration, environmental protection, and urban heritage management.

	Actions
	Restoration projects, VR and AR experiences, educational programs, digital ticketing, accessibility improvements, flood protection systems, enhanced security, community engagement, and international research partnerships.
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