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1.Revenue Management in Hotels & Why Metrics Matter
Revenue Management in hotels is the practice of using data to decide how much to charge, when to charge it, and who to sell to. Because hotel rooms expire every night, managers need to predict demand and adjust prices, so they don’t leave money on the table. The goal is to balance occupancy and price in a way that maximizes total revenue (Kimes, 1989).
Performance metrics are essential because they turn daily operations into measurable insights. Instead of guessing, managers can see how well the hotel is performing, compare results with competitors, and understand whether pricing strategies are working. Metrics also help managers react quickly to market changes, identify weak spots, and make decisions that support long‑term profitability (Hayes & Miller, 2011). In short, metrics make revenue decisions smarter, clearer, and more strategic.
2. Key Metrics & Their Managerial Importance
ADR – Average Daily Rate
· Definition:
ADR shows the average price paid per room sold.
· Why it matters:
ADR helps managers understand whether they are selling rooms at the right price. A healthy ADR means the hotel is attracting guests who are willing to pay more, which boosts revenue even if occupancy stays the same.


Occupancy Rate
· Definition:
The percentage of available rooms that are occupied.
· Why it matters:
Occupancy shows how well the hotel is filling its rooms. Managers use it to understand demand patterns, adjust marketing efforts, and decide when to raise or lower prices.
RevPAR – Revenue per Available Room
· Definition:
RevPAR combines price and occupancy into one number.
· Why it matters:
RevPAR is one of the most important metrics because it shows how effectively the hotel is using its total room inventory. It helps managers evaluate overall revenue performance and compare themselves with competitors of different sizes.
GOPPAR – Gross Operating Profit per Available Room
· Definition:
GOPPAR measures profit, not just revenue.
Why it matters:
GOPPAR gives a fuller picture of financial health by including operating costs. Managers use it to understand whether the hotel is not only selling well but also controlling expenses. It’s especially valuable for owners and investors.
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