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In no more than 500 words each, explain and 2-4 references:

1- What are the main characteristics of extended-stay hotels?

2- Differentiate between the management structures of:
· Large hotels
· Mid-scale hotels
· Small hotels






















1. Main Characteristics of Extended-Stay Hotels

Extended-stay hotels are lodging establishments designed for guests who require accommodation for longer durations, typically ranging from one week to several months. These hotels combine features of traditional hotels with residential-style amenities, creating a “home-away-from-home” environment for business travellers, relocating families, medical tourists, and long-term guests. 
One of the primary characteristics of extended-stay hotels is the availability of fully equipped kitchenettes or kitchens. Unlike conventional hotel rooms, extended-stay units usually include cooking appliances, refrigerators, microwaves, utensils, and dining spaces. This allows guests to prepare meals independently, reducing dining costs and increasing convenience during long stays. 
Another defining feature is the larger room size and residential layout. Extended-stay hotels often provide studio apartments or suite-style accommodations with separate sleeping, living, and working areas. These spaces are designed to support daily living activities and improve guest comfort over prolonged periods. 
Extended-stay hotels also emphasize cost efficiency and flexible pricing. Guests staying for extended periods generally receive discounted weekly or monthly rates compared to daily hotel rates. This pricing model attracts corporate travellers, project workers, and guests in transition between homes. 
Operationally, these hotels provide limited but essential services. Housekeeping may occur weekly instead of daily, reducing operational costs while maintaining cleanliness standards. Self-service laundry facilities, high-speed internet access, parking, and business facilities are also common amenities. 
A further characteristic is their stable occupancy and predictable revenue streams. Since guests stay longer, extended-stay hotels experience fewer check-ins and check-outs, lower staffing requirements, and more consistent occupancy levels than traditional transient hotels. This makes the segment highly resilient and profitable within the hospitality industry. 
Finally, extended-stay hotels focus heavily on guest convenience and comfort. Many properties offer home-like environments, community spaces, grocery services, and recreational amenities that encourage guest satisfaction and loyalty. The growth of remote work and long-term business travel has further increased demand for this type of accommodation globally. 

2. Difference Between the Management Structures of Large, Mid-Scale, and Small Hotels

Hotel management structures vary according to the size, service level, and operational complexity of the property. Large hotels generally have highly specialized and hierarchical structures, whereas small hotels operate with fewer management layers and more flexible responsibilities. 
Large Hotels
Large hotels, such as luxury resorts and international chain hotels, typically have a complex hierarchical management structure. These properties employ numerous departments including front office, housekeeping, food and beverage, human resources, finance, engineering, sales and marketing, and security. Each department is managed by departmental heads who report to executive managers or the general manager. 
Decision-making is usually centralized, and communication follows formal reporting lines. Due to the high number of employees and guests, specialization is essential for operational efficiency and quality service delivery. Large hotels also frequently use advanced technologies and standardized operating procedures to maintain consistency across departments. 
Mid-Scale Hotels
Mid-scale hotels maintain a moderately structured organization with fewer departments and management levels compared to large hotels. Department managers may supervise multiple functions simultaneously. For example, one manager may oversee both front office and reservations, while another handles housekeeping and maintenance. 
Communication in mid-scale hotels is more direct, allowing faster decision-making and greater operational flexibility. While these hotels still maintain formal organizational structures, they often focus on cost control and efficient staffing to balance service quality with profitability. 




Small Hotels
Small hotels, boutique hotels, and family-run properties usually operate with a simple and informal management structure. The owner or general manager often supervises several departments directly and may participate in daily operations. Employees commonly perform multiple roles, such as reception, reservations, and guest services. 
Decision-making is highly flexible and communication is informal, which allows personalized guest service and quick problem-solving. However, small hotels may face limitations in specialization, staffing, and operational resources compared to larger establishments. 
In summary, large hotels emphasize specialization and formal hierarchy, mid-scale hotels balance structure with flexibility, and small hotels rely on multifunctional staff and simplified management systems. The management structure chosen directly influences operational efficiency, guest satisfaction, and financial performance. 
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