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Choose One of the Following Topics

Option 1: Comprehensive Cost Analysis for a Tourism Start-Up

e You are hired as the cost consultant for "EcoTreks Adventures," a new eco-tourism
startup offering guided hiking tours with three pricing tiers: Basic, Standard, and
Premium.

e The startup’s financial and operational details are as follows:
1. Fixed Costs:
= Annual Park Permits: €30,000
= Insurance: €10,000
= Marketing Expenses: €15,000
2. Variable Costs:
= Basic Tour: €50 per participant
= Standard Tour: €100 per participant
=  Premium Tour: €200 per participant
3. Pricing:
= Basic: €100 per participant
= Standard: €200 per participant
=  Premium: €400 per participant
4. Expected Participants Per Year:
= Basic:500
= Standard: 300
= Premium: 200

Tasks:

1. Perform a cost allocation analysis using activity-based costing (ABC) to determine the
profit margin for each pricing tier.

2. Calculate the break-even point for each pricing tier.

3. Develop a budget plan for the startup’s first operational year, considering possible
variations in participant numbers (x10%).

4. Propose strategies to improve profitability by optimizing costs and pricing.



Option 2: Strategic Decision-Making Through Cost-Volume-Profit (CVP) Analysis

Assume you are the financial manager of a startup selling innovative travel gadgets.
Perform a detailed CVP analysis based on the following data:
o Selling Price Per Unit: €50
o Variable Cost Per Unit: €30
o Fixed Costs: €60,000 per month
Propose strategies to:
Reduce the break-even point.
Increase the margin of safety.

Forecast profits for a 15% increase in monthly sales and a 10% price reduction.

Option 3: Budgeting and Forecasting in Service Industry

Design a flexible budget for a digital marketing agency offering subscription-based
services.

The agency’s current monthly metrics:
o Fixed Costs: €25,000
o Variable Costs: €1,000 per subscription
o Average Subscriptions: 50 per month
Include:
A forecast for a 20% increase and 10% decreases in subscriptions.
A break-even analysis and its implications for resource allocation.

Recommendations to optimize costs and enhance scalability.



