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In no more than 500 words each, explain and 2-4 references:

1- “Impact is not simply the result of a project, but a change in the baseline condition.”
· Discuss this statement.

2- A city plans to construct a high-rise building near a World Heritage Site.
· Discuss possible:
· Visual impacts
· Social impacts
· Heritage impacts




1. “Impact is not simply the result of a project, but a change in the baseline condition.” Discuss this statement.
The statement means that impact should not be understood only as the physical output of a project, such as a completed road, dam, factory, housing estate, or high-rise building. In impact assessment, the real question is: what changes because of the project compared with what already existed before it? This “before” situation is called the baseline condition. A baseline records the existing environmental, social, cultural, economic, and heritage conditions before a project begins. It becomes the reference point against which future change is measured.
For example, if a project builds a new bridge, the bridge itself is not the full impact. The impact includes changes in traffic, air quality, noise, community access, land values, safety, biodiversity, and local livelihoods. If traffic congestion was already severe before the bridge, then the assessment must compare whether the bridge improves, worsens, or redistributes that existing condition. Without a baseline, it is impossible to know whether a later change was caused by the project or by other trends.
This approach is central to Environmental Impact Assessment and Social Impact Assessment. Baseline studies provide evidence for predicting likely effects, designing mitigation measures, and monitoring whether predictions were accurate after construction. Recent EIA guidance describes baseline study as the foundation for evaluating project effects because it establishes the current conditions against which change is judged. 
The statement also shows that impact may be positive, negative, direct, indirect, cumulative, temporary, or permanent. A project may create jobs and improve services, but it may also increase housing pressure, traffic, pollution, or loss of cultural identity. Therefore, impact assessment must look beyond construction activities and examine how the project alters people’s lives, places, values, and future opportunities.
In heritage contexts, this idea is especially important. A development near a historic site may not physically damage the monument, but it may change its setting, skyline, visual integrity, or spiritual meaning. ICOMOS guidance explains that Heritage Impact Assessment is used to evaluate how proposed developments may affect the Outstanding Universal Value of World Heritage properties. 
Therefore, impact is best understood as the difference between the baseline condition and the future condition with the project. This makes assessment more objective and evidence-based. It prevents decision-makers from judging a project only by its promised benefits and forces them to ask what exactly will change, who will be affected, whether the change is acceptable, and how harm can be avoided or reduced.


2. A city plans to construct a high-rise building near a World Heritage Site. Discuss possible visual, social, and heritage impacts.
Constructing a high-rise building near a World Heritage Site can create significant impacts even if the building is outside the protected boundary. World Heritage Sites are protected not only for their physical fabric but also for their Outstanding Universal Value, authenticity, integrity, setting, and relationship with surrounding communities. UNESCO and the Advisory Bodies emphasize that impact assessment should take place before decisions are made so that damage to World Heritage can be prevented and sustainable options can be identified. 
Visual impacts are often the most immediate concern. A high-rise may dominate the skyline, interrupt historic views, or reduce the visual prominence of monuments, temples, forts, old city walls, or traditional urban landscapes. If the World Heritage Site was valued for its historic skyline, sacred views, or relationship with natural surroundings, a tall modern building may weaken its visual integrity. It may also create light pollution, shadowing, glare, and a sense of visual intrusion. Ashrafi, Kloos, and Neugebauer’s study on urban development near UNESCO World Heritage properties shows that visual integrity is a major issue in heritage impact assessment, especially where modern urban development conflicts with conservation values. 
Social impacts may also be serious. A high-rise project can increase land prices, rents, and commercial pressure around the site. This may displace long-term residents, small businesses, craftspeople, or traditional users of the area. It can also change the character of the neighbourhood from a lived historic place into a commercial or tourist-oriented zone. Construction may cause traffic congestion, noise, dust, restricted access, and disruption to daily life. Social Impact Assessment principles stress that projects should consider how people’s way of life, culture, community cohesion, health, fears, aspirations, and rights may be affected. 
Heritage impacts go beyond appearance. The building may affect the authenticity and integrity of the site by altering its historic setting and weakening the relationship between the monument and its surroundings. It may encourage further inappropriate development, creating cumulative impacts. Vibrations from construction, changes in drainage, increased visitor pressure, or infrastructure works may also physically threaten fragile historic structures. If the high-rise conflicts with the values for which the site was inscribed, it could raise concern from UNESCO and may even place the site’s World Heritage status at risk.
The city should therefore require a full Heritage Impact Assessment before approval. Alternatives should be studied, including reducing height, changing location, controlling design, protecting view corridors, using compatible materials, improving traffic planning, and involving local communities. Development near heritage sites is not always impossible, but it must be carefully planned so that economic growth does not permanently damage irreplaceable cultural value.
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