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1. Supply and Demand in Hospitality: Concepts and Importance 

In hospitality, demand refers to the number of guests seeking rooms, tables, or seats at a given 

time, while supply refers to the fixed stock of rooms, covers, or seats a business can offer at that 

same moment (Abdou, 2025). Unlike a manufacturer, a hotel or restaurant cannot draw on a 

warehouse of finished stock when demand rises, nor can it store unsold capacity for later; demand 

is variable and often unpredictable, while supply is essentially fixed in the short run, so any 

mismatch between the two is felt immediately rather than absorbed by inventory (Abdou, 2025). 

This matters for hospitality management for three linked reasons. First, because unsold capacity is 

a permanently lost sale, businesses cannot recover the revenue from an empty room once the night 

has passed, which places a premium on forecasting and pricing decisions made ahead of time rather 

than reactively (Abdou, 2025). Second, the consequences of a mismatch cut both ways: when 

supply is underused relative to demand, resources sit idle and costs go uncovered, but when 

demand exceeds a business's optimum capacity, service quality declines as staff become 

overstretched and errors increase, risking the loss of guests the business worked to attract in the 

first place (Abdou, 2025). Third, hospitality demand is shaped by a wide set of factors mostly 

outside a single firm's control, from the state of the economy and consumer confidence to safety 

perceptions, technology adoption, and sustainability expectations, all of which have been shown 

to shift how tourists and guests choose where to stay and how much they are willing to spend 

(Sampaio et al., 2024). 

Recent thematic analysis of the hospitality and tourism demand literature reinforces why 

understanding these dynamics is a management priority rather than a background concern. 

Sampaio et al. (2024) show that research on tourism and hotel demand has increasingly clustered 

around demand forecasting, technology integration, and sustainability, reflecting an industry that 

has had to become more analytically driven in response to shocks such as the COVID-19 pandemic 

and subsequent economic instability. Their analysis also confirms that hospitality demand does 

not move independently of the broader tourism sector: a decline in visitor numbers to a region 

directly reduces the pool of potential hotel and restaurant guests, meaning hospitality managers 

must track destination-level demand signals, not only their own booking data, to plan supply 

effectively (Sampaio et al., 2024). 



Consequently, matching supply and demand is not simply an operational housekeeping task; it 

underpins pricing strategy, staffing decisions, and long-term investment in capacity. A business 

that misjudges the balance either turns away guests during genuine demand peaks, forfeiting 

revenue and goodwill, or carries costly idle capacity through slow periods it failed to anticipate. 

2. How Seasonality Affects Supply and Demand in Hospitality 

Seasonality is one of the most persistent sources of demand variability in hospitality and tourism, 

and it has been recognised in the academic literature for decades as a problem that businesses and 

destinations must actively manage rather than simply endure (Koenig-Lewis & Bischoff, 2005). 

Because hospitality supply, whether hotel rooms, restaurant seating, or airline capacity, is fixed in 

the short run, seasonal swings in demand translate directly into alternating periods of overcrowded, 

strained capacity and underused, loss-making capacity (Koenig-Lewis & Bischoff, 2005). 

Hotels. A beach or resort hotel typically sees demand concentrated in the warmer months, when 

leisure travellers drive occupancy toward or beyond the property's optimum utilisation, while the 

off-season brings a sharp drop in bookings. During peak season, a hotel operating near or above 

its optimal range can raise rates and still fill rooms, but risks service strain if demand pushes past 

that range; during the off-season, the same fixed room stock sits partly empty, so managers 

typically respond with discounted rates, packages aimed at price-sensitive segments, and 

repurposing event space for occasions such as weddings to recover some of the otherwise lost 

revenue (Abdou, 2025). 

Restaurants. Seasonality in restaurants often operates on a shorter cycle than in hotels, tied to 

tourist high seasons, local events, or even the academic or holiday calendar in a given city. A 

restaurant in a tourist district may be fully booked on summer weekends but half-empty on winter 

weekdays; because seating, once a service period ends, cannot be sold retroactively, many 

restaurants adjust opening hours, staffing levels, and menu offerings seasonally, and use 

promotions or loyalty offers to stimulate midweek or off-season demand rather than leaving fixed 

seating capacity unused. 

Airlines. Airlines face a similar structural constraint with an even less flexible form of supply, 

since the number of seats on a scheduled flight cannot be adjusted once the aircraft is assigned to 

the route. Seasonal peaks around holidays and summer travel periods push demand toward or 



above capacity, allowing fares to rise, while shoulder and off-peak periods see fares fall and 

airlines rely on tactics such as minimum-stay requirements during high demand and discounted 

advance-purchase fares during low demand to keep aircraft as full as possible across the year 

(Abdou, 2025). 

Across all three sectors, the underlying pattern is the same: fixed short-run capacity meets a 

demand curve that rises and falls predictably with the calendar, and the business's task is to smooth 

the resulting gap rather than eliminate it, since seasonality itself is rarely something an individual 

firm can control. Koenig-Lewis and Bischoff (2005) note that most of the academic literature treats 

seasonal demand fluctuation as a problem to be modified and reduced in its effects rather than 

removed outright, which is consistent with how hotels, restaurants, and airlines respond in practice: 

through pricing, capacity-shifting techniques, and demand-stimulation efforts concentrated in the 

low season, rather than through any permanent change to the underlying seasonal pattern itself. 

Conclusion 

Supply and demand in hospitality are structurally mismatched by nature: capacity is fixed in the 

short run while demand fluctuates, often unpredictably, so hospitality management depends on 

forecasting, pricing, and capacity decisions made ahead of time rather than reactive adjustment. 

Seasonality is the clearest and most recurring expression of this mismatch, visible in hotels' 

summer and winter occupancy swings, restaurants' weekend and midweek covers, and airlines' 

holiday and shoulder-season fare cycles. In each case, the fixed nature of hospitality supply means 

seasonal demand variation is managed through pricing and capacity-shifting techniques rather than 

resolved outright, making an understanding of supply, demand, and seasonality central to effective 

hospitality management. 
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