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Abstract
Cost control and cost management are critical components of operational efficiency in the hospitality industry, where fluctuating demand, high fixed costs, and service variability present continuous challenges. This study examines the cost control and management strategies employed by Marriott International, one of the world’s leading hospitality companies. The analysis focuses on how Marriott utilizes budgeting, resource allocation, and operational efficiency frameworks to minimize waste and optimize resource utilization. Drawing upon existing literature and real-world practices, the study evaluates key techniques such as zero-based budgeting, activity-based costing, labor cost optimization, and technological integration in revenue and cost management systems.
The research adopts a qualitative case study approach, synthesizing academic literature, industry reports, and company disclosures to assess the effectiveness of Marriott’s cost management practices. Particular attention is given to how strategic cost control contributes to profitability, competitive advantage, and long-term sustainability in a global hospitality context. The findings suggest that Marriott’s integrated cost management approach—combining financial discipline with data-driven decision-making—enhances operational resilience and supports sustainable growth.
Furthermore, the study highlights the role of digital transformation, including property management systems and revenue management tools, in improving cost visibility and decision accuracy. The implications of these strategies are examined in terms of financial performance, environmental sustainability, and stakeholder value creation. The study concludes that effective cost control is not merely a defensive mechanism but a strategic driver of innovation and long-term success in hospitality operations.
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The hospitality industry is characterized by high operational complexity, intense competition, and sensitivity to external economic factors such as tourism trends, global crises, and seasonal demand fluctuations. Within this environment, effective cost control and cost management are essential for ensuring operational efficiency and maintaining profitability (Dopson & Hayes, 2016). Hotels, in particular, face significant cost pressures due to fixed expenses such as property maintenance, utilities, and staffing, alongside variable costs associated with guest services and amenities.
Marriott International, as one of the largest global hotel chains, operates in over 130 countries with a diverse portfolio of brands ranging from luxury to budget segments. Managing costs across such a vast and diversified operation requires sophisticated systems, standardized procedures, and strategic decision-making frameworks. Marriott’s success in maintaining profitability while expanding globally can be attributed, in part, to its advanced cost control mechanisms and efficient resource allocation strategies (O’Neill & Xiao, 2006).
Cost management in hospitality is not limited to reducing expenses; rather, it involves optimizing resource utilization, improving service efficiency, and aligning operational practices with strategic goals (Jones & Lockwood, 2004). This includes budgeting, forecasting, cost analysis, and performance monitoring, all of which contribute to informed managerial decisions. In recent years, technological advancements have further transformed cost management practices, enabling real-time data analysis and predictive modeling (Ivanov & Webster, 2017).
1.2 Problem Statement
Despite the importance of cost control in hospitality operations, many organizations struggle to implement effective strategies due to the dynamic nature of the industry and the complexity of service delivery. Inefficient resource allocation, poor budgeting practices, and lack of integration between operational and financial systems can lead to increased costs and reduced profitability.
While Marriott International is widely recognized for its operational excellence, there is a need to critically analyze how its cost control strategies function in practice and how they contribute to both short-term profitability and long-term sustainability. Understanding these mechanisms can provide valuable insights for other hospitality organizations seeking to improve their cost management practices.
1.3 Aim and Objectives
The primary aim of this study is to analyze the cost control and cost management strategies implemented by Marriott International in hospitality operations.
The specific objectives are:
· To examine the key cost control strategies used by Marriott International 
· To analyze how budgeting and resource allocation are utilized to minimize waste 
· To evaluate the impact of cost management practices on profitability 
· To assess the role of these strategies in achieving long-term sustainability 
1.4 Significance of the Study
This study is significant for both academic and practical reasons. From an academic perspective, it contributes to the existing body of knowledge on hospitality cost management by providing a case-based analysis of a global industry leader. It integrates theoretical concepts such as activity-based costing and strategic cost management with real-world applications.
From a practical perspective, the findings can assist hospitality managers in designing effective cost control systems and improving operational efficiency. The study also highlights the importance of adopting technology-driven solutions and sustainable practices in cost management.
1.5 Overview of Cost Control in Hospitality
Cost control refers to the process of monitoring, regulating, and minimizing expenses to ensure that they align with organizational objectives (Horngren et al., 2018). In the hospitality industry, cost control involves managing key expense categories such as labor, food and beverage, utilities, and maintenance.
Labor costs, for example, represent one of the largest expenditures for hotels. Effective labor scheduling, training, and productivity management are essential for controlling these costs without compromising service quality (Baum, 2015). Similarly, food and beverage operations require strict inventory control and waste reduction measures to maintain profitability.
Budgeting plays a crucial role in cost control by providing a financial framework for planning and monitoring expenditures. Techniques such as zero-based budgeting and flexible budgeting allow organizations to adapt to changing demand conditions and optimize resource allocation (Drury, 2019).
1.6 Marriott International: A Case Context
Marriott International has established itself as a benchmark for operational excellence in the hospitality industry. Its cost management strategies are deeply integrated with its overall business model, which emphasizes efficiency, standardization, and innovation.
The company employs advanced revenue management systems to forecast demand and adjust pricing strategies accordingly. These systems also support cost optimization by aligning staffing levels and resource utilization with occupancy rates (Cross et al., 2011). Additionally, Marriott leverages data analytics and digital platforms to enhance decision-making and improve operational efficiency.
Sustainability is another key aspect of Marriott’s cost management approach. Through initiatives such as energy conservation, waste reduction, and sustainable sourcing, the company not only reduces costs but also enhances its corporate social responsibility profile (Bohdanowicz, 2006).
1.7 Structure of the Report
This report is structured as follows:
· The Literature Review examines theoretical frameworks and previous studies on cost control in hospitality 
· The Methodology outlines the research approach and data sources 
· The Findings present the analysis of Marriott’s cost management strategies 
· The Discussion evaluates the implications of these strategies 
· The Conclusion summarizes key insights and recommendations
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Cost control and cost management have long been recognized as fundamental components of operational efficiency in the hospitality industry. Given the sector’s high fixed costs, labor-intensive nature, and fluctuating demand patterns, effective cost management is essential for maintaining profitability and competitiveness (Dopson & Hayes, 2016). This section reviews key theoretical concepts and empirical studies related to cost control, budgeting, resource allocation, and their application within hospitality operations, with a focus on large hotel chains such as Marriott International.
2.1 Concept of Cost Control in Hospitality
Cost control refers to the systematic process of regulating and monitoring expenses to ensure that they remain within predetermined limits (Horngren et al., 2018). In hospitality, this involves managing various cost components such as labor, food and beverage, utilities, and maintenance. Due to the service-oriented nature of the industry, cost control must be balanced with maintaining service quality and customer satisfaction (Jones & Lockwood, 2004).
Previous studies emphasize that cost control is not merely about reducing expenses but about optimizing resource utilization. For example, effective cost control requires identifying inefficiencies, eliminating waste, and improving operational processes (Drury, 2019). In hotel operations, this includes inventory management, portion control in food services, and efficient scheduling of staff.
2.2 Cost Management Strategies
Cost management extends beyond control by incorporating strategic planning and decision-making processes aimed at long-term efficiency. Strategic cost management involves aligning cost structures with organizational goals and competitive strategies (Porter, 1985). In the hospitality context, this includes adopting cost leadership strategies, leveraging economies of scale, and implementing standardized procedures across properties.
Activity-Based Costing (ABC) is widely discussed in the literature as an effective method for improving cost accuracy and decision-making. ABC allocates costs based on activities rather than traditional volume-based measures, enabling managers to better understand cost drivers (Cooper & Kaplan, 1991). In hotel operations, ABC can be used to analyze departmental costs such as housekeeping, front office, and food and beverage services.
Another important strategy is zero-based budgeting (ZBB), which requires managers to justify all expenses from scratch rather than relying on previous budgets. ZBB is particularly useful in controlling unnecessary expenditures and improving financial discipline (Pyhrr, 1977). Large hospitality organizations often use a combination of ZBB and flexible budgeting to adapt to demand variability.
2.3 Budgeting and Resource Allocation
Budgeting plays a central role in cost management by providing a financial framework for planning and controlling operations. According to Drury (2019), budgeting helps organizations allocate resources efficiently, set performance targets, and monitor financial outcomes.
In the hospitality industry, budgeting is closely linked to demand forecasting and revenue management. Hotels must anticipate occupancy levels, seasonal trends, and market conditions to allocate resources effectively. Flexible budgeting allows organizations to adjust expenses based on actual activity levels, thereby improving cost control under uncertain conditions (Horngren et al., 2018).
Resource allocation is another critical aspect of cost management. Efficient allocation ensures that resources such as labor, materials, and capital are used optimally to achieve organizational objectives. Studies show that poor resource allocation can lead to increased operational costs and reduced service quality (O’Neill & Xiao, 2006).
Labor cost management is particularly significant, as labor represents one of the largest expenses in hospitality operations. Techniques such as workforce scheduling, cross-training, and performance monitoring are commonly used to optimize labor utilization (Baum, 2015). Similarly, energy management systems and sustainable practices are increasingly being adopted to reduce utility costs and environmental impact.
2.4 Technology and Cost Control
The integration of technology has significantly transformed cost management practices in the hospitality industry. Property Management Systems (PMS), Revenue Management Systems (RMS), and Enterprise Resource Planning (ERP) systems enable real-time monitoring of costs and performance (Ivanov & Webster, 2017).
Revenue management systems, in particular, play a dual role in maximizing revenue and controlling costs. By forecasting demand and adjusting pricing strategies, these systems help hotels optimize occupancy rates and align resource utilization with demand patterns (Cross et al., 2011). This reduces inefficiencies such as overstaffing or underutilization of facilities.
Data analytics and artificial intelligence are also increasingly used to improve decision-making in cost management. These technologies allow managers to identify trends, predict demand, and optimize operations, leading to improved efficiency and profitability.
2.5 Cost Control and Profitability
A strong relationship exists between cost control and profitability in hospitality operations. Effective cost management directly impacts operating margins by reducing unnecessary expenses and improving efficiency (Dopson & Hayes, 2016). Studies indicate that hotels with robust cost control systems tend to achieve higher financial performance and greater resilience during economic downturns.
However, excessive cost-cutting can negatively affect service quality and customer satisfaction. Therefore, organizations must adopt a balanced approach that maintains quality while controlling costs (Jones & Lockwood, 2004). This balance is particularly important in luxury hotel segments, where service excellence is a key differentiator.
2.6 Sustainability and Long-Term Cost Management
In recent years, sustainability has become an integral part of cost management in the hospitality industry. Sustainable practices such as energy efficiency, waste reduction, and water conservation not only reduce operational costs but also enhance corporate reputation and customer loyalty (Bohdanowicz, 2006).
Green initiatives, such as installing energy-efficient systems and reducing food waste, have been shown to generate significant cost savings over time. Moreover, sustainability aligns with long-term strategic goals by ensuring resource availability and reducing environmental impact.
2.7 Research Gap
Despite extensive research on cost control and management, there is limited literature that specifically examines how global hotel chains like Marriott integrate these strategies into their operations. While general frameworks and techniques are well-documented, their practical implementation in large-scale, multi-brand organizations requires further exploration.
This study aims to address this gap by providing a detailed analysis of Marriott International’s cost management strategies and their impact on operational efficiency, profitability, and sustainability.
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3.1 Research Design
This study adopts a qualitative case study approach to analyze the cost control and cost management strategies implemented by Marriott International. A case study design is particularly suitable for this research as it allows for an in-depth examination of complex organizational practices within a real-world context (Yin, 2018). Given the multifaceted nature of cost management in hospitality operations, this approach enables a comprehensive understanding of how theoretical concepts are applied in practice.
The research is exploratory and descriptive in nature, aiming to identify key strategies, evaluate their effectiveness, and assess their impact on operational efficiency, profitability, and sustainability. The qualitative design also facilitates the integration of multiple data sources, providing a holistic perspective on Marriott’s cost management practices.
3.2 Data Collection Methods
The study relies on secondary data sources, which include academic journals, industry reports, company publications, and credible online databases such as Google Scholar. Secondary data is appropriate for this research as it provides access to a wide range of existing knowledge and empirical findings related to cost control and hospitality management (Johnston, 2017).
Key sources of data include:
· Peer-reviewed journal articles on cost control, budgeting, and hospitality management 
· Books and academic publications on management accounting and strategic cost management 
· Industry reports and case studies related to Marriott International 
· Official company reports, including annual reports and sustainability reports 
These sources were selected based on their relevance, credibility, and contribution to the research objectives. The use of multiple data sources enhances the depth and reliability of the analysis.
3.3 Data Analysis Techniques
The data collected was analyzed using a thematic analysis approach, which involves identifying, organizing, and interpreting patterns or themes within qualitative data (Braun & Clarke, 2006). This method is widely used in qualitative research and is effective for analyzing complex textual data.
The analysis process involved the following steps:
1. Data Familiarization – Reviewing and understanding the collected literature and reports 
2. Coding – Identifying key concepts and recurring themes related to cost control and management 
3. Theme Development – Grouping similar codes into broader themes such as budgeting, resource allocation, technology use, and sustainability 
4. Interpretation – Analyzing how these themes relate to Marriott’s operational practices and strategic objectives 
This approach allows for a structured and systematic analysis of qualitative data, ensuring that the findings are grounded in evidence and aligned with the research objectives.
3.4 Case Study Selection: Marriott International
Marriott International was selected as the case study for this research due to its global presence, diverse brand portfolio, and reputation for operational excellence. As one of the largest hospitality companies in the world, Marriott provides a rich context for analyzing cost management strategies across different market segments and geographical regions.
The company’s extensive use of technology, standardized processes, and sustainability initiatives makes it an ideal subject for examining modern cost control practices. Additionally, the availability of publicly accessible data, such as annual reports and sustainability disclosures, supports a detailed and transparent analysis.
3.5 Reliability and Validity
To ensure the reliability and validity of the research, several measures were implemented. First, data was collected from credible and authoritative sources, including peer-reviewed journals and official company publications. This enhances the accuracy and trustworthiness of the findings (Saunders et al., 2019).
Second, data triangulation was used by comparing information from multiple sources to verify consistency and reduce bias. For example, academic literature was cross-referenced with industry reports and company data to ensure a balanced perspective.
Third, a systematic approach to data analysis was followed, including clear coding and theme development procedures. This improves the transparency and replicability of the research process.
3.6 Limitations of the Study
Despite its strengths, the study has certain limitations. The reliance on secondary data means that the analysis is dependent on the availability and accuracy of existing information. Some internal cost management practices of Marriott may not be publicly disclosed, limiting the depth of analysis.
Additionally, the qualitative nature of the study may introduce subjectivity in data interpretation. However, this limitation is mitigated through the use of multiple data sources and systematic analysis techniques.
Finally, the findings of this study are specific to Marriott International and may not be fully generalizable to all hospitality organizations, particularly smaller or independent hotels with different operational structures.
3.7 Ethical Considerations
This study adheres to standard ethical research practices. All data used in the research is obtained from publicly available and credible sources, ensuring transparency and compliance with academic integrity standards. Proper referencing and citation have been maintained throughout the study to acknowledge the contributions of original authors.
No confidential or proprietary information has been used, and the research does not involve human participants, thereby eliminating concerns related to privacy and consent.
4. Findings
4.1 Overview of Marriott’s Cost Management Approach
The analysis reveals that Marriott International adopts an integrated and strategic approach to cost control, combining financial discipline, operational efficiency, and technological innovation. Rather than focusing solely on cost reduction, Marriott emphasizes cost optimization, ensuring that resources are used efficiently without compromising service quality. This aligns with the concept of strategic cost management, where cost control is linked to long-term organizational goals (Porter, 1985).
Marriott’s approach is structured around key pillars, including budgeting systems, labor cost management, technology integration, procurement efficiency, and sustainability initiatives. These elements work collectively to enhance operational performance and profitability.
4.2 Budgeting Practices and Financial Control
One of the most significant findings is Marriott’s use of advanced budgeting techniques, including zero-based budgeting (ZBB) and flexible budgeting. These approaches allow the company to justify expenses based on current operational needs rather than relying on historical data.
Flexible budgeting is particularly important in hospitality due to demand variability. Marriott adjusts its budgets according to occupancy rates, seasonal trends, and market conditions. This ensures that costs remain aligned with revenue levels, reducing the risk of overspending during low-demand periods (Drury, 2019).
Additionally, Marriott employs variance analysis to monitor deviations between actual and planned expenditures. This enables managers to identify inefficiencies and take corrective actions promptly. Such financial control mechanisms enhance accountability and improve decision-making across different departments.
4.3 Labor Cost Optimization
Labor costs represent one of the largest expense categories in hotel operations, and Marriott has implemented several strategies to manage them effectively. The findings indicate that Marriott uses data-driven workforce scheduling systems to align staffing levels with demand patterns.
For example, staffing decisions are based on real-time occupancy forecasts generated by revenue management systems. This prevents overstaffing during low occupancy periods and ensures adequate service levels during peak demand. Such practices improve labor productivity and reduce unnecessary payroll expenses (Baum, 2015).
Marriott also invests in employee training and multi-skilling, allowing staff to perform multiple roles. This increases workforce flexibility and reduces the need for additional hires. Furthermore, performance management systems are used to monitor employee productivity and maintain service standards.
4.4 Use of Technology in Cost Control
Technology plays a central role in Marriott’s cost management strategy. The company utilizes Property Management Systems (PMS), Revenue Management Systems (RMS), and Enterprise Resource Planning (ERP) systems to monitor and control costs in real time.
Revenue management systems are particularly impactful, as they integrate pricing strategies with operational planning. By forecasting demand accurately, Marriott can optimize room pricing while simultaneously adjusting resource allocation, such as staffing and inventory levels (Cross et al., 2011).
In addition, data analytics tools enable the company to track key performance indicators (KPIs) related to cost efficiency, such as cost per occupied room and labor cost ratios. These insights support informed decision-making and continuous improvement.
The adoption of digital technologies also reduces administrative costs by automating routine processes, such as billing, inventory management, and procurement.
4.5 Procurement and Supply Chain Management
Effective procurement practices are another key component of Marriott’s cost control strategy. The company leverages its global scale to negotiate favorable contracts with suppliers, benefiting from economies of scale.
Centralized procurement systems ensure consistency in purchasing decisions and reduce duplication of efforts across properties. Marriott also implements inventory control systems to minimize waste and prevent overstocking, particularly in food and beverage operations.
Standardization of products and services across properties further contributes to cost efficiency. By maintaining consistent quality and specifications, Marriott reduces variability and improves supply chain efficiency.
4.6 Sustainability and Cost Reduction
A notable finding is the integration of sustainability initiatives into Marriott’s cost management strategy. The company has implemented various programs aimed at reducing energy consumption, water usage, and waste generation.
For example, energy-efficient lighting, smart climate control systems, and water-saving technologies help reduce utility costs while supporting environmental sustainability. Waste reduction initiatives, particularly in food services, contribute to both cost savings and corporate social responsibility goals (Bohdanowicz, 2006).
These practices demonstrate that sustainability is not only an ethical consideration but also a strategic approach to long-term cost management.
4.7 Impact on Profitability
The findings indicate that Marriott’s cost management strategies have a direct and positive impact on profitability. By controlling costs and improving operational efficiency, the company enhances its operating margins and financial performance.
The use of data-driven decision-making and integrated systems allows Marriott to respond quickly to market changes, maintaining financial stability even during periods of uncertainty. This adaptability is particularly important in the hospitality industry, where external factors such as economic downturns and global events can significantly affect demand.
4.8 Challenges and Limitations
Despite its strengths, Marriott’s cost management approach faces certain challenges. The implementation of advanced technologies and systems requires significant investment, which may not be feasible for smaller hospitality organizations.
Additionally, maintaining a balance between cost control and service quality remains a critical challenge. Excessive cost-cutting measures can negatively impact customer satisfaction and brand reputation.
Global operations also introduce complexity in managing costs across different regions, currencies, and regulatory environments. This requires continuous monitoring and adaptation of strategies.
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5.1 Integration of Theory and Practice
The findings of this study demonstrate that Marriott International’s cost control strategies closely align with established theories of strategic cost management and management accounting. The company’s emphasis on cost optimization rather than simple cost reduction reflects Porter’s (1985) concept of aligning cost structures with competitive strategy.
For example, the use of activity-based costing principles in understanding cost drivers across departments supports the theoretical argument that accurate cost allocation improves managerial decision-making (Cooper & Kaplan, 1991). Similarly, Marriott’s adoption of flexible budgeting corresponds with Drury’s (2019) assertion that dynamic budgeting systems are essential in industries characterized by demand uncertainty, such as hospitality.
This integration of theory and practice highlights Marriott’s ability to translate academic frameworks into real-world operational strategies, reinforcing its position as an industry leader.
5.2 Effectiveness of Budgeting and Resource Allocation
Marriott’s budgeting practices are highly effective in addressing one of the key challenges in hospitality: demand variability. The use of flexible budgeting allows the company to adjust costs in response to fluctuations in occupancy rates, thereby maintaining financial stability.
From a critical perspective, while zero-based budgeting enhances cost discipline, it can also be time-consuming and resource-intensive to implement (Pyhrr, 1977). However, Marriott’s scale and technological capabilities appear to mitigate these challenges, enabling efficient execution.
Resource allocation strategies, particularly in labor management, demonstrate a strong alignment between operational needs and financial objectives. By using data-driven scheduling, Marriott minimizes inefficiencies such as overstaffing and understaffing. This supports the view that effective resource allocation is crucial for balancing cost control with service quality (O’Neill & Xiao, 2006).
5.3 Role of Technology in Enhancing Cost Efficiency
One of the most significant insights from the findings is the central role of technology in Marriott’s cost management framework. The integration of PMS, RMS, and ERP systems enables real-time monitoring and data-driven decision-making.
This supports the argument by Ivanov and Webster (2017) that digital transformation is reshaping cost management practices in hospitality. Marriott’s use of revenue management systems not only maximizes revenue but also indirectly controls costs by aligning resource utilization with demand.
However, the reliance on advanced technology also raises critical considerations. High implementation and maintenance costs may limit accessibility for smaller firms, potentially widening the gap between large hotel chains and independent operators. Additionally, over-reliance on automated systems could reduce managerial discretion and flexibility in certain situations.
5.4 Sustainability as a Cost Management Strategy
The integration of sustainability into Marriott’s cost control strategy represents a shift from traditional cost management approaches. Instead of viewing sustainability as an additional expense, Marriott treats it as a long-term investment that generates cost savings and enhances brand value.
This aligns with Bohdanowicz’s (2006) findings that environmental initiatives in hotels can lead to significant reductions in operational costs, particularly in energy and water consumption. Marriott’s approach demonstrates that sustainability and profitability are not mutually exclusive but can be mutually reinforcing.
Critically, while sustainability initiatives offer long-term benefits, they often require substantial initial investment. The success of such strategies depends on the organization’s ability to balance short-term financial pressures with long-term strategic goals.
5.5 Impact on Profitability and Competitive Advantage
The study confirms that Marriott’s cost management strategies contribute significantly to its profitability and competitive advantage. By optimizing costs and improving efficiency, the company enhances its operating margins and financial resilience.
From a theoretical perspective, this supports the resource-based view (RBV), which suggests that internal capabilities—such as efficient cost management systems—can serve as a source of sustained competitive advantage. Marriott’s ability to integrate technology, human resources, and operational processes into a cohesive cost management framework strengthens its market position.
However, it is important to note that cost leadership alone may not be sufficient in the hospitality industry. Service quality, customer experience, and brand reputation also play critical roles in determining success. Marriott’s strategy appears to balance these factors effectively, avoiding the potential pitfalls of excessive cost-cutting.
5.6 Challenges in Global Cost Management
Managing costs across a global operation presents significant challenges, including differences in labor markets, regulatory environments, and economic conditions. Marriott’s standardized processes and centralized systems help address these challenges, but they also require continuous adaptation.
A critical issue is the potential trade-off between standardization and localization. While standardization improves efficiency and reduces costs, it may limit the ability to adapt services to local market preferences. Marriott must therefore maintain a balance between global efficiency and local responsiveness.
5.7 Implications for the Hospitality Industry
The findings of this study have broader implications for the hospitality industry. They highlight the importance of adopting a holistic approach to cost management, combining financial, operational, and technological strategies.
For smaller hospitality organizations, the key takeaway is not necessarily to replicate Marriott’s systems but to adopt similar principles, such as data-driven decision-making, efficient resource allocation, and sustainability integration.
Furthermore, the study emphasizes that cost control should be viewed as a strategic function rather than a purely operational task. Organizations that integrate cost management into their overall business strategy are more likely to achieve long-term success.

6. Conclusion 
This study has examined the cost control and cost management strategies employed by Marriott International, highlighting their significance in achieving operational efficiency, profitability, and long-term sustainability within the hospitality industry. The findings demonstrate that Marriott adopts a comprehensive and strategic approach to cost management, integrating financial planning, resource optimization, technological innovation, and sustainability initiatives.
One of the key conclusions is that cost control in hospitality extends beyond simple expense reduction. Marriott’s approach emphasizes cost optimization, ensuring that resources are used efficiently while maintaining high service quality. The use of advanced budgeting techniques, such as flexible budgeting and zero-based budgeting, enables the company to adapt to demand fluctuations and maintain financial discipline.
Furthermore, labor cost management emerges as a critical factor in controlling overall operational costs. Marriott’s use of data-driven workforce scheduling and employee training enhances productivity and reduces inefficiencies. Similarly, the integration of technology, including property management and revenue management systems, plays a crucial role in improving cost visibility and supporting informed decision-making.
The study also highlights the importance of sustainability as a component of cost management. Marriott’s initiatives in energy efficiency, waste reduction, and resource conservation not only lower operational costs but also contribute to environmental responsibility and brand value.
Overall, the research confirms that Marriott’s cost management strategies contribute significantly to its profitability and competitive advantage. By aligning cost control practices with strategic objectives, the company demonstrates resilience in a dynamic and competitive industry.
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