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In no more than 500 words each, explain and 2-4 references:

1- Define the following terms:
· Stakeholder
· Rights holder
· People-centered heritage management
· Capacity building

2- Analyze a heritage site you have visited and discuss whether its management approach appears:
· Expert-centered
· Values-based
· Or people-centered.













Part 1: Definition of Key Terms

1. Stakeholder
In heritage management, a stakeholder is any individual, group, or organization that has a vested interest in, is affected by, or can influence the management and conservation of a heritage site. This includes local businesses, tourists, government agencies, and NGOs. Stakeholders possess economic, social, or political interests but do not necessarily hold legal or customary rights to the heritage resource itself (UNESCO, 2013).
2. Rights Holder
Unlike a general stakeholder, a rights holder possesses legitimate, legal, or customary entitlements over a heritage site and its resources. This typically includes Indigenous peoples, traditional owners, and local communities who hold ancestral ties, land deeds, or recognized cultural rights to the site. Their involvement is a matter of legal and ethical obligation, often tied to frameworks like the UN Declaration on the Rights of Indigenous Peoples (UNDRIP), rather than just optional consultation (Court & Wijesuriya, 2015).
3. People-Centered Heritage Management
This approach shifts the focus of conservation from merely preserving physical material (the fabric of a site) to fostering the relationships between human communities and their heritage. It prioritizes the well-being of local communities, ensures their active participation in decision-making, and recognizes that heritage is dynamic and sustained by living culture. It aims to ensure that conservation delivers social and economic benefits to the people living in and around the site (Wijesuriya et al., 2013).
4. Capacity Building
In this context, capacity building refers to the structured process of strengthening the knowledge, skills, resources, and institutional capabilities of all actors involved in heritage management—particularly local communities and practitioners. It is not just about training experts; it focuses on empowering rights holders and stakeholders to sustainably manage, govern, and benefit from their cultural and natural heritage over the long term (ICCROM, 2020).










Part 2: Heritage Site Analysis – Angkor Archaeological Park

Management Approach Analysis: Values-Based Moving Toward People-Centered
Angkor Archaeological Park in Cambodia, a massive UNESCO World Heritage site, provides an excellent case study for analyzing evolving management paradigms. Historically initiated under an expert-centered model during the colonial and early post-conflict eras, management was heavily dominated by international archaeologists, architects, and state elites (APSARA National Authority) focused strictly on the structural restoration of stone monuments (Sullivan, 2016).
Over the last two decades, Angkor transitioned firmly into a values-based approach. This model acknowledges that the site holds diverse values beyond architectural aesthetics, including historical, religious, economic (tourism), and ecological importance. Management frameworks began balancing tourist infrastructure development with the preservation of Angkor as a sacred, living religious site for Cambodian Buddhists (Miura, 2013).
Currently, Angkor is explicitly attempting to transition into a people-centered approach, though challenges remain.
· Community Integration: Over 100,000 local villagers live within the protected park boundaries. Modern management frameworks by the APSARA Authority increasingly recognize these residents not as intruders, but as essential partners whose traditional agricultural practices and religious rituals constitute the living heritage of the landscape.
· The Conflict: Despite policies aiming for community inclusion, remnants of top-down governance persist. Rapid tourism growth and strict conservation zoning have occasionally led to friction regarding land-use restrictions and resettlement policies, demonstrating that achieving a true, equitable people-centered model is an ongoing process of negotiation (Lloyd, 2019).
In conclusion, while Angkor’s management is rooted in a values-based framework that protects multi-faceted significance, its operational future relies heavily on fully realizing a people-centered approach that balances monument preservation with the rights and livelihoods of its resident communities.
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