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Abstract
There is a considerable need for a combination of EI with managerial skills, which has emerged as one of the most crucial managerial skills in the current organizations. It is a very competitive and stressful work place environment and requires effective skills of people management, communication, team working and organisation change management skills from the leader. Traditional theories of leadership have been on technical skills and intellectual capabilities, but organisations know that emotional intelligence is crucial for manager success. EI can assist managers to understand their own emotions and learn to control their emotional reactions, motivate employees, build relationships, handle conflicts, and create positive workplaces.
This report explores the notion of emotional intelligence and how it is used in successful managerial leadership. The study helps to understand the meaning and key elements of emotional intelligence – Self-awareness, Self-regulation, Motivation, Empathy, Social skills. It also examines the impact emotionally intelligent managers have on their employee's performance, trust, communication and motivation as well as the relationship between emotional intelligence and efficiency of the manager. This paper also examines the role of emotional intelligence in the productivity of the organization, forming teams and making ethical decisions.
The report also offers real-life examples of organisations and leaders that did well to use EI in managerial leadership as examples. Starbucks, Apple, Google and Microsoft are just some examples of companies that use emotional intelligence, and have made a difference in the organization's culture and engagement. Some of the difficulties faced by managers in implementing the concept of emotional intelligence are also outlined in the report and pointers are offered on how to be emotionally intelligent in the workplace.
The result shows that emotional intelligence has a significant effect in the managerial leadership and improving the communication, satisfaction of the employees, reducing conflicts in work places and improving the performance of the organization. An emotionally intelligent manager will more effectively manage stress, motivate employees and deal with the changes in the organization, setting them up for success. As far as the report is concerned, it's not a question, it's a must for organisations to be successful and to grow and retain employees in the long-term.
Introduction
Faster technology, globalization, workplace diversity, uncertainty and increasing employee demands are rife in today's organizations. Managers need to be knowledgeable with technical skills and interpersonal and emotional skills to be able to work through these challenges. Past, businesses have been based on intelligence quotient (IQ), education and other technical skills in choosing managers. Yet, scientific research and experience have shown that emotional intelligence is a significant determinant of the effectiveness of managers, and the success of organizations.
 The manager who realizes that he or she must be mindful of the feelings of the employees, and how to handle them in stressful or challenging circumstances, will be more successful today than any other manager.
Leadership is not about telling people how to do something and it's not about achieving organizational goals. Getting people inspired to work, gaining people's trust, encouraging staff team working and supporting staff development is all about it. Emotional intelligence enhances leadership by managing the emotional side of the employees. Empathic managements with emotional awareness and emotional communication skills can be better achieved to have greater effects on improving employees' satisfaction and job performance.
The popularity of emotional intelligence began to increase when psychologist Daniel Goleman theorized that one's emotional intelligence is more vital to becoming a successful leader than one's technical skills. Goleman defined 5 aspects of emotional intelligence as follows: Self awareness, self-regulation, motivation, empathy and social skill. The components are relevant to the way managers relate to employees, the way managers solve problems, the way managers deal with conflict and the manner in which managers deal with change in the organization.
This report is to highlight one of the managerial skills that is needed for an effective managerial leadership; emotional intelligence. The paper presents the concept of emotional intelligence (EQ) and its four dimensions, as well as the correlation between the EQ and the effectiveness of the management process and the role of the emotionally intelligent manager in developing communication, trust and employee motivation. In addition, examples of organizations and leaders who have been effective in implementing EI in their organizing and management are provided.
The report has the following goals:
· To understand concept and components of Emotional Intelligence.
· To study and discuss the correlation between the emotional intelligence and managerial leadership.
· To learn about the uses of EI for better communication and motivation of employees.
· To evaluate how critical EI is to building trust and teamwork.
· To share some examples of the use of emotional intelligence in organisations in the real world.
· To suggest ideas for development of managerial leadership's EI.
Emotional intelligence is an important skill to be successful in the work place in today's business; hence the importance of the study. Employers want managers who have an ability to manage people, manage positive work relationships and create emotionally-healthy work environments. In this way, the knowledge of emotional intelligence can help the organization to develop its employees' leadership skills and make them perform better.
Literature Review
3.1 Meaning of Emotional Intelligence
 Emotional intelligence is the capacity to read emotions and other's sentiments. It aids managers in effective communication, peaceful conflict resolution, employee motivation, and in building positive relationships.
Daniel Goleman's definition for emotional intelligence is the collection of emotional and social skills that affect the effectiveness of the leader. Goleman stressed that EQ outweighed technical skills in being a successful leader. EI can assist in making decisions and working within teams, coping with stress and communicating.
The theory of emotional intelligence has also been greatly influenced by psychologists Peter Salovey and John Mayer. Emotional intelligence, they said, is "the ability to perceive emotions, discriminate among emotions, and regulate emotions so as to facilitate thoughts and actions.
Emotional intelligence is not about analysing and thinking; it's more about interpersonal relations, how you understand each other, how you cope. Even the most technically competent manager can fall short as a manager if they can't control their emotions.
Emotional Intelligence is important in organisations because people can be stressed, pressured, frustrated and be in conflict within the workplace. Emotional Intelligence (EI) conscious managers can assist their staffs and maintain their productive workplaces.
3.3 Emotional intelligence: REEL skills for teachers
Daniel Goleman identified five main aspects of emotional intelligence that makes a good leader.
Self-Awareness
Self awareness is understanding and knowing one's feelings, attributes, strengths, weaknesses, values and behaviours. Self-aware managers can manage their own emotions and their effect on their decision making and relationships in the workplace.
Self-aware managers will be able to observe and identify which emotions are fueling the conflict and then will choose not to react on impulse. 
Self-Regulation
Self-regulation is a tool that helps managers to handle conflicts in the workplace, organizational crisis and employee conflicts effectively. An uncontrolled manager can get frustrated, damage working relationships and decrease morale among workers.
A manager who manages his/her temper during an argument or conflict at work, has a good self-regulation skill.
Empathy
When people are different, have different cultures and have different emotions, empathy is useful in a variety of workplaces. Empathetic managers create a more positive working relationship and trust.
An employee may have flexible working arrangements as a manager may do so because they are experiencing personal matters.
Social Skills
Social skills are the ability to communicate, collaborate, influence and be positive in relationships with others. Good managers are well qualified in social skills and are able to manage teams and build a good work culture.
Socially skillful managers are capable to communicate, solve problems. They are good team players, they have the ability to negotiate, they are able to resolve conflicts peaceably.
Top social skills managers for example can be an inspiration within their employees throughout organizational changes, and can help keep them confident
3.3 Leadership and Leadership Effectiveness
Leadership involves influencing and manipulating people and/or groups towards the organization's objectives. Good leadership involves being able to inspire people, lead change, motivate others to work together and support the organization in developing.
Good leadership is achieved based on several factors such as: Communication, Decision Making, Emotional Understanding, Trust and Flexibility. Since leadership is a management of people and relationships, the theories of modern leadership emphasise on emotional intelligence.
Without EI, the manager could have employees who are not happy, have poor communication, and conflict. But emotionally intelligent managers can encourage their employees, raise the morale as well as improving the productivity.
It is quite consistent with the theory of transformational leadership in which the leadership is provided through the inspiration, emotional support and vision of the leader. The same applies to servant leadership which encourages empathy and employee development.
The power of leadership isn't defined simply by the bottom line – it also includes the level of engagement, culture, innovation and long-term sustainability of the organization.
3.4 Emotional Intelligence and Communication
The management function of communicating is one of the most significant management roles. Communication is vital for good team building, understanding, productivity and relationship building in the workplace. Communication is enhanced by the ability to comprehend emotional responses and communicate with respect, through emotional intelligence.
Managerial communication is emotionally intelligent when managers actively listen to the other party, feel for the other party and are aware of their feelings. They are aware of and respond to staff concerns.
Communication is a two way process – verbal and non-verbal. Emotionally Intelligent Managers observe the body language, tone of voice and expression.
Aggressive communication styles are not used by managers who have a high level of EI. Instead, they have a constructive approach to feedback and a supportive approach to communication.
This is why there are a number of benefits to emotional intelligence based communication within an organisation:
· Improved employee understanding.
· Reduced workplace misunderstandings.
· Improved trust and trust building.Increased trust and trust building.
· Better conflict resolution.
· Higher employee satisfaction.
A manager, for example, can provide negative feedback and still be utilizing some of the skills of emotional intelligence to ensure that the employee feels good about the feedback rather than bad.
3.5 Emotional Intelligence and Employee Motivation
An emotionally intelligent manager is one who has a grasp on the needs of their employees and applies leadership strategies and practices that support their employees' motivation. They reward staff's achievement, promote positive working relationships.
If a staff member feels that he or she is not valued, appreciated, and emotionally supported he or she will become unmotivated. EI managers do not encounter such issues when they build good working relationships with their employees.
Motivation is an important role of a manager and following are the ways a manager can motivate the employees:
· Recognition and appreciation.
· Positive communication.
· Emotional support.
· Fair treatment.
· Employee participation in decision making and group process.
· Career development opportunities.
Emotional intelligence also has been backed by other theories of motivation, including Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory. At the work place, workers are seeking emotional needs, recognition, belongingness and respect in organizations.
With the knowledge of managers, emotional needs can be taken care of and thus improve employee engagement and commitment.
Google encourages its staff to be innovative, communicate and be supportive of others in their role as a leader.
3.6 Emotional Intelligence and Trust Building
Trust is a critical part of managerial leadership because working in a manner that has trust in the leaders of the organization can make the employees more effective. 
Trust-building behaviors include:
· Transparent communication.
· Respectful treatment.
· Ethical decision-making.
· Emotional support.
For instance, managers who offer support when employees are facing a difficult time or stress are more trusted by employees.
Good trust relationships enhance an organization's culture and retention rates
3.7 Emotional Intelligence in Team Management
In contemporary organizations, the managers are responsible for a great deal in handling teams. Members of a team are typically a diverse group of people with different personalities, communication and/or cultural styles.
Emotionally intelligent managers are aware of the dynamics of the team and are able to deal with interpersonal relationship effectively. They help to work together as a team, resolve disagreement and help build teams.
Here are some factors to keep in mind about getting your teams to work with emotional intelligence:
· Managing conflicts constructively.
· Recognizing team achievements.
· Building positive relationships.
EI managers promote "psychological safety" to allow others to express their thoughts and issues.
When there's a more supportive and respectful environment where employees are emotionally empowered, it has a positive effect on team performance.
For example, a project manager must be ‘emotionally intelligent' if working with multicultural teams to manage cultural issues and to keep in tune.
3.8 Emotional Intelligence and Organizational Culture
The values, beliefs, work practices and behaviours of the organisation are an organizational culture. Culture is greatly affected by leadership.
Respect, teamwork, inclusion and communication are important in creating positive working cultures, which emotion intelligent managers promote.
Positive organisational cultures have a positive impact on the employee's satisfaction, teamwork, innovation and productivity.
Positive working environment and employee value is fostered by empathy and emotional awareness by managers.
Having a culture of emotional intelligence (EQ) in an organisation has many advantages:
· Higher employee engagement.
· Minimised stress and conflicts.
· Better teamwork.
· Increased innovation.
· Improved customer service.
3.9 Real-World Leadership Examples
Satya Nadella – Microsoft
Empathy and Emotional Intelligence are the two key factors that Satya Nadella adapted in the working of Microsoft. After becoming the Chief Operating Officer, Nadella changed his focus to collaborative, innovative, and learning for his staff.
He urged managers to listen to employees and foster collaboration and not competition. His emotionally intelligent leadership resulted in the morale and organisational performances of his employees to be raised.
Howard Schultz – Starbucks
An example of Howard Schultz's emotional intelligence was his attention to employees' welfare and the business environment. Starbucks provides staff benefits, training and other good management.
Schultz thought that a good attitude towards their employees will lead to good attitude towards their customers and a good attitude towards the organization.
Google
Google's emphasis is to create a psychologically and emotionally safe space for work. Communication, working together and giving feedback to staff is encouraged.
Innovation and employee motivation are highlighted by Google's leadership techniques.
Apple and Steve Jobs and the new iPad.
It has been questioned whether Jobs' emotional management has been at fault and his vision and motivation have been right. His outstanding leadership shows the importance of thinking outside the box and being emotionally intelligent.
There is creativity and ambition in the eyes of Jobs that is inspiring employees but, there is stress because of other practices. In this case, it is clear that even technical brilliance is not enough to ensure that the leadership is effective in a sustainable way.
Methodology
The method in this report is qualitative research with secondary data collection methods. Secondary research is the process of gathering information from published academic books, journal articles, leadership research, business reports and organizational case studies.
The qualitative approach was chosen as the study concentrates on understanding emotional intelligence, leadership behaviours, communication and relationship at the workplace, as opposed to numerical analysis.
The following are sources of the research methodology:
Academic journals related to leadership and emotional intelligence.
· Leaders' books authored by Daniel Goleman.
· Reports and case studies on organization.
· Articles on the internet and business management publications.
· Research articles on motivation and organizational culture at the level of the employee.
The approach taken was to engage in a literature review and analysis of key themes for emotional intelligence and managerial leadership.
The study concentrated on:
· Elements of emotional intelligence.
· Leadership effectiveness.
· Communication and trust.
· Employee motivation.
· Organizational culture.
· Real-world leadership examples.
The research steps were: comparison of theories relating to leadership, studies of organizational illustrations, and the identification of practical applications of emotional intelligence.
The Methodology's benefits are as follows:
· Gives a wide knowledge of concepts in emotional intelligence.
· Supplies analysis of the genuine organization practices.
· Critically evaluates leadership theories.
· Uses sound academic and business sources.
The Methodology has some restrictions.There are some restrictions to the Methodology.
This study is not based on primary surveys or interviews but on secondary sources of data.
There are some examples of organisations which may be affected by the media interpretation.
It is not easy to measure emotional intelligence objectively.
The methodology offers insights, valuable and important information about emotional intelligence and managerial leadership despite the above limitations.
Findings
The results of this report reveal that there is a significant link between emotional intelligence and managerial leadership and organizational performance.
Improving leadership effectiveness through the use of emotional intelligence.How EQ can enhance leadership effectiveness.
Research results indicate that the managers with emotionally intelligent character perform better in management positions as they know the emotions of employees and are able to have positive relationships.
Managers who have emotional intelligence show:
· Better communication skills.
· Stronger employee relationships.
· Effective conflict management.
· Higher adaptability.
· Provide constructive feedback.
· Reduce communication misunderstandings.
· Encourage open discussions.
Improved communication increases employee engagement and teamwork.
An employee's trust is created by EI.
The results of the research indicated that the leadership's emotionally intelligent behavior enhances employees' trust.
Staff members feel confident that managers:
· Show empathy.
· Communicate honestly.
· Treat employees fairly.
Employee Motivation is enhanced with the use of Emotional Intelligence.
Motivated employees demonstrate:
· Higher job satisfaction.
· Better productivity.
· Increased organizational commitment.
· Lower turnover intentions.
Emotional Intelligence helps in resolving conflicts. Emotional Intelligence is a factor that aids in resolving conflict.
Organizations often have conflicts between employees because of stress, personality, communication and workload issues.
More effective managing of conflict by remaining calm and comprehending other viewpoints – emotionally intelligent managers are better at these aspects.
Organizations that have emotionally intelligent leaders experience:
· Higher employee engagement.
· Better teamwork.
· Reduced workplace stress.
· Improved innovation.
· Stronger organizational commitment.
Positive workplace cultures have a positive impact on the performance and sustainability of the organization.
EI is helping real-life organizations to thrive.
Results from organizational studies of Microsoft, Google and Starbucks have demonstrated that emotional intelligence is enhanced:
· Employee satisfaction.
· Organizational innovation.
· Team collaboration.
· Customer service.
· Leadership effectiveness.
They focus on the well-being of their employees and the use of emotionally supportive leadership practices.
Discussion
The analysis of the relationship of emotional intelligence to managerial leadership is critically discussed in the discussion section.
The results have validated that emotional intelligence is a key skill for leaders in today's 
The subject of employee motivation is another important aspect. While traditional management strategies emphasized primarily financial incentives, today's workers are looking for emotional support, recognition, respect and nurturing relationships at work.
People oriented towards an emotionally intelligent organizational leader were better able to keep their employees and organizations stable and trusted.
It is also revealed from the discussion that EI is related to the improvement of conflict management. Conflict is sometimes inevitable in the workplace as different personalities, opinions and cultures are engaged in the organization.
Emotionally intelligent managers may be more hostile or emotional when getting into disagreements, which could impair relationships at work. Emotionally intelligent managers stay cool and help to solve the problem in a constructive manner.
The contribution of emotional intelligence to the organizational culture is also significantly great. The attitude of the leader significantly affects the attitude of employees.
Emotional intelligent managers build cultures that are respectful, communicating, trustful and collaborative.
Positive organizational cultures have been found to contribute to employee engagement and organizational success in the longer term.
There are also some difficulties to overcome when it comes to emotional intelligence, though. Developing emotional awareness is a challenge for some managers due to the need for self-reflection and behavioral change in order to develop EI.
Also, firms can focus more on technical than emotional leadership development.
One of the difficulties is the fact that emotional intelligence is hard to measure objectively.
Nevertheless, emotional intelligence is a valuable asset to managerial effectiveness and is very valuable, even in the face of these challenges.
Leadership development programs with an emphasis in training in emotional intelligence should be considered by organizations.
Recommendations
The following recommendations are based upon the analysis and findings:
· Conduct EI training sessions and workshops
· Training courses of self-awareness, empathy, communication and conflict resolution should be provided.
· Encourage Open Communication
· Employee participation and open dialogue should be encouraged.
· Working groups need to provide emotionally safe, psychologically safe spaces for staff to voice concerns.
· Promote Empathetic Leadership
· Empathy and emotional support are important from the manager, particularly in times of stress.
· Empathy within leadership helps build trust and morale amongst employees.
· Improve Employee Recognition
· It's important to acknowledge employee contributions on a regular basis.
· The motivational structure and emotional involvement are enhanced with recognition.
· Develop Conflict Resolution Skills
· Managers need to be trained in the skills of handling conflict through EI.
· EI conflict resolution enhances teamwork and working relationships.
· Emotional intelligence is a skill that needs to be measured when choosing managers/leaders for an organization.
· Emotional awareness, communication and interpersonal skills are required for leadership positions.

Conclusion
Emotional Intelligence is really important for leaders of organizations. The report explains how Emotional Intelligence can improve the way leaders manage people, which helps with communication, trust, motivating employees working together as a team and the overall culture of the organization.
The study breaks down Emotional Intelligence into five parts: being aware of your emotions being able to control your emotions being motivated being able to understand how others feel and having good social skills. These things are helpful for understanding how people feel, getting along with coworkers and making organizations successful.
The results show that leaders with Emotional Intelligence are better at their jobs because they treat people with respect motivate their employees resolve conflicts peacefully and create a good place to work.
The report says that in todays business world Emotional Intelligence is a skill because organizations need people to work together be diverse come up with new ideas and be engaged in their work.
Emotional Intelligence helps managers deal with problems at work support employees when they are feeling overwhelmed and create a work environment.
So it is really important for organizations to teach Emotional Intelligence help leaders develop their skills and encourage behavior, in employees.
Emotional Intelligence is not a personal quality it is a tool that helps businesses succeed in the long run keeps employees healthy and helps leaders manage people well
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Appendices
Appendix A – Key Components of Emotional Intelligence
	Component
	Description

	Self-Awareness
	Understanding personal emotions and behaviors

	Self-Regulation
	Controlling emotional reactions

	Motivation
	Internal drive to achieve goals

	Empathy
	Understanding others’ emotions

	Social Skills
	Building relationships and communication


Appendix B – Benefits of Emotional Intelligence in Organizations
	Organizational Area
	Benefits

	Communication
	Better understanding and teamwork

	Motivation
	Higher employee engagement

	Conflict Resolution
	Reduced workplace disputes

	Leadership
	Stronger employee trust

	Organizational Culture
	Positive work environment


Appendix C – Leadership Skills Supported by Emotional Intelligence
· Active listening
· Team collaboration
· Employee motivation
· Stress management
· Conflict resolution
· Ethical decision-making
· Relationship management
· Adaptability
· Workplace communication
· Employee engagement

