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In no more than 500 words each, explain and 2-4 references:

1- Define the following terms:
· Stakeholder
· Rights holder
· People-centered heritage management
· Capacity building

2- Analyze a heritage site you have visited and discuss whether its management approach appears:
· Expert-centered
· Values-based
· Or people-centered.













Part 1: Definition of Key Terms
1. Stakeholder
A stakeholder represents any individual, collective body, or entity possessing a clear interest in, or being influenced by, the management and conservation choices regarding a cultural heritage resource. This includes regional business operators, governmental administrative bodies, international tourism bodies, and environmental interest groups. Stakeholders are motivated by functional, economic, or regulatory ties to the asset, rather than historical or human-rights-based entitlements (Katrakazis et al., 2018).
2. Rights Holder
A rights holder holds distinct, formal, or customary legal authority over a given heritage resource. Unlike general stakeholders, their connection is rooted in constitutional law, treaty rights, ancestral ownership, or deep-seated customary claims (e.g., Indigenous populations or localized heritage custodians). Operational frameworks must address rights holders through strict statutory protocols and equal-partner co-governance, rather than basic public consultation metrics (Tandon, 2024).
3. People-Centered Heritage Management
This approach prioritizes the complex relationship between human societies and physical monuments. It shifts the primary focus of heritage care away from strictly technical architectural conservation (fabric-focused models) toward maintaining the socio-cultural systems that live within and around the site. The approach aims to maximize localized socio-economic well-being and positions nearby residents as central planners rather than passive observers (Zhang, 2026).
4. Capacity Building
Capacity building is the dynamic process of developing technical, social, and structural competencies among heritage professionals, institutions, and community networks. Rather than focusing solely on advancing high-level academic expertise, it targets the democratization of skills, ensuring local rights holders and diverse stakeholders possess the legal, financial, and technical tools needed to manage their resources over time (Katrakazis et al., 2018).











Part 2: Heritage Site Analysis – Angkor Archaeological Park
Management Approach Analysis: Balancing Values-Based and Expert-Centered Realities
The operational history of the Angkor Archaeological Park in Cambodia illustrates the practical complexities of navigating the spectrum between expert-centered, values-based, and people-centered management frameworks.
· The Expert-Centered Foundation: In its foundational years following its 1992 UNESCO inscription, Angkor was managed via a heavily top-down, expert-centered model. Institutional focus—led primarily by the APSARA National Authority and international expert panels like the ICC-Angkor—prioritized archaeological excavation, architectural stabilization, and stone conservation using strict technical engineering standards (Miura, 2022). Local populations living within the park boundaries were largely treated as threats to the physical fabric of the ruins rather than structural components of the landscape.
· The Values-Based Shift: Over time, management transitioned toward a values-based approach. The overarching methodology expanded to encompass more than just architectural aesthetics, formally recognizing the site’s vast intangible, ecological, and economic dimensions (Alvarez-Sousa & Paniza Prados, 2020). Management actions began incorporating strict zoning plans (such as separating core monument protection layers from cultural landscape buffer areas) to support international tourism markets while preserving the spiritual sanctity of Angkor as an active Buddhist pilgrimage hub (Liu et al., 2019).
· The People-Centered Challenge: Today, Angkor struggles to achieve a fully realized people-centered approach. While current policies acknowledge the rights of over 100,000 local village residents, real-world tensions persist. Rapid urbanization, strict zoning laws, and infrastructure demands often conflict with the everyday agricultural practices and settlement patterns of local populations (Liu et al., 2019).
Consequently, while Angkor has moved beyond a purely technical, expert-centered model to integrate complex values-based safeguards, it remains in a state of ongoing transition regarding a truly equitable, people-centered framework.
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