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Choose a cultural heritage site and conduct a SWOT Analysis of the selected site.
· At least 3 Strengths
· At least 3 Weaknesses
· At least 3 Opportunities
· At least 3 Threats

Link the SWOT analysis to:
· Objectives
· Strategies
· Actions
















SWOT Analysis of Angkor Wat (Cambodia)
SWOT Analysis Table
	Strengths
	Weaknesses
	Opportunities
	Threats

	UNESCO World Heritage Site and the world's largest religious monument, recognized for its exceptional cultural and historical value.
	Extensive restoration and maintenance are required due to the age and complexity of the temple structures.
	Expand digital heritage experiences through Virtual Reality (VR), Augmented Reality (AR), and online exhibitions.
	Climate change, heavy rainfall, and rising temperatures contribute to structural deterioration.

	Outstanding Khmer architecture attracts millions of domestic and international tourists annually.
	Overcrowding during peak tourist seasons affects visitor experience and places stress on the monument.
	Strengthen international conservation partnerships and archaeological research programs.
	Environmental degradation, deforestation, and groundwater depletion threaten the surrounding ecosystem.

	Significant contributor to Cambodia's tourism revenue and national identity.
	Some areas have limited accessibility for elderly and disabled visitors.
	Promote sustainable tourism by involving local communities in heritage conservation and tourism services.
	Illegal excavation, theft of artifacts, and vandalism threaten the site's preservation.





Linking the SWOT Analysis to Objectives, Strategies, and Actions
	SWOT Factor
	Objective
	Strategy
	Actions

	Strength 1: UNESCO World Heritage recognition
	Preserve Angkor Wat as a globally significant cultural heritage site.
	Strengthen conservation through international cooperation.
	Collaborate with UNESCO and international conservation agencies to secure funding, technical expertise, and restoration support.

	Strength 2: Unique Khmer architecture
	Enhance cultural awareness and educational tourism.
	Develop heritage interpretation and educational programs.
	Organize guided tours, museum exhibitions, educational workshops, and cultural festivals highlighting Khmer history.

	Strength 3: High tourism demand
	Increase tourism benefits while protecting the heritage site.
	Improve visitor management and tourism infrastructure.
	Introduce online reservation systems, multilingual guides, visitor centres, and improved transportation facilities.

	Weakness 1: High restoration costs
	Ensure sustainable long-term conservation.
	Diversify funding sources for preservation.
	Secure government funding, international grants, private sponsorships, and allocate tourism revenue to restoration projects.

	Weakness 2: Visitor overcrowding
	Improve visitor satisfaction while reducing pressure on the monument.
	Implement effective crowd management strategies.
	Introduce timed-entry tickets, visitor limits, designated walking routes, and encourage off-season tourism.

	Weakness 3: Limited accessibility
	Improve accessibility without compromising heritage conservation.
	Upgrade visitor infrastructure responsibly.
	Install accessible pathways, improve signage, provide shuttle services, and enhance facilities for visitors with disabilities.

	Opportunity 1: Digital tourism
	Increase global access to Angkor Wat.
	Invest in digital heritage technologies.
	Develop VR tours, AR mobile applications, interactive websites, and online educational resources.

	Opportunity 2: International research collaboration
	Advance archaeological research and conservation techniques.
	Strengthen partnerships with universities and heritage institutions.
	Conduct joint archaeological excavations, conservation training, and heritage management research.

	Opportunity 3: Community-based tourism
	Improve local livelihoods while supporting heritage conservation.
	Encourage local participation in tourism development.
	Support local guides, handicraft markets, cultural performances, and small tourism enterprises.

	Threat 1: Climate change
	Reduce environmental impacts on the monument.
	Implement environmental monitoring and climate adaptation measures.
	Monitor structural conditions, improve drainage systems, and undertake preventive conservation activities.

	Threat 2: Environmental degradation
	Protect the surrounding natural environment.
	Promote sustainable environmental management.
	Implement tree conservation, groundwater monitoring, waste management, and biodiversity protection programs.

	Threat 3: Theft and vandalism
	Strengthen protection of cultural assets.
	Enhance security systems and legal enforcement.
	Install CCTV surveillance, increase security patrols, improve artifact documentation, and impose stricter penalties for illegal activities.



Summary Table
	Category
	Key Focus

	Objectives
	Preserve Angkor Wat's cultural heritage, improve visitor experience, strengthen conservation, promote sustainable tourism, and support local community development.

	Strategies
	Heritage conservation, sustainable tourism, digital innovation, infrastructure improvement, international collaboration, and environmental management.

	Actions
	Restoration projects, VR and AR experiences, visitor management systems, educational programs, accessibility improvements, environmental monitoring, enhanced security, and community engagement initiatives.
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