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In no more than 500 words each, explain and 2-4 references:

1- Define the following terms:
· Stakeholder
· Rights holder
· People-centered heritage management
· Capacity building

2- Analyze a heritage site you have visited and discuss whether its management approach appears:
· Expert-centered
· Values-based
· Or people-centered.













Part 1: Definition of Key Terms
1. Stakeholder
A stakeholder is any party, individual, or collective entity that holds an interest in, is influenced by, or can exert influence over the governance and preservation of a heritage property. This includes global tour operators, hospitality businesses, research academics, and regional administrative bodies. While stakeholders have a functional or financial relationship with the site, their involvement is defined by transactional interest rather than inherent, sovereign, or generational rights to the land itself (Chirikure, 2024).
2. Rights Holder
A rights holder possesses distinct, legally binding, or customary entitlements over a heritage landscape. This designation primarily safeguards Indigenous populations, native groups, and traditional landowners whose historical and structural ownership is legitimized by statutory laws, treaties, or deep-seated customary law. Heritage frameworks stipulate that rights holders are foundational co-governing partners; their relationship requires formal Free, Prior, and Informed Consent (FPIC) rather than standard public consultation (Chirikure, 2024).
3. People-Centered Heritage Management
This paradigm refocuses conservation strategies away from strictly protecting physical archaeological materials (fabric-focused preservation) toward sustaining the living relationships between human communities and their heritage. It prioritizes the socio-economic well-being, cultural continuity, and active agency of local populations. Rather than treating local communities as passive external audiences, it places them at the core of decision-making, site interpretation, and resource governance (Landorf, 2022).
4. Capacity Building
In a heritage context, capacity building is a systematic, long-term effort designed to enhance the skills, legislative tools, financial resources, and institutional capabilities of all actors involved in site preservation. Modern capacity building looks beyond specialized training for elite technicians; it actively targets the operational empowerment of grassroots organizations and rights holders, ensuring they possess the autonomy and knowledge needed to manage and protect their own historic spaces (Landorf, 2022).
Part 2: Heritage Site Analysis – Machu Picchu Historical Sanctuary
Management Approach Analysis: Dominant Values-Based System under Expert-Centered Constraints
The Machu Picchu Historical Sanctuary in Peru highlights the ongoing friction between an institutional values-based framework and a highly protective, expert-centered approach, while highlighting the challenges of achieving a truly people-centered model.
Historically, Machu Picchu was managed via a top-down, expert-centered methodology. Following its global rise to prominence, the site was governed strictly by state archaeologists, structural engineers, and international conservation architects. The absolute priority was the architectural stabilization and physical preservation of the stone masonry against environmental degradation and heavy visitor footprints. Under this rigid structure, local Andean communities and agricultural descendants were heavily marginalized and viewed primarily as potential threats to the physical integrity of the ruins.
Over the past few decades, the management model has evolved into a robust values-based approach. The management plans enacted by the Peruvian Ministry of Culture and SERNANP formally acknowledge that Machu Picchu holds complex, intersecting values:
· Economic and Logistical Value: Managing the massive financial engine of international tourism that sustains the regional economy.
· Ecological Value: Protecting the surrounding cloud forest ecosystem and its native biodiversity as a designated national sanctuary.
· Historical and Aesthetic Value: Safeguarding the universal architectural legacy of the Inca Empire.
Despite these values-based strategies, a people-centered approach remains largely unfulfilled and deeply contested. The resident population of the nearby gateway town, Machu Picchu Pueblo (Aguas Calientes), alongside local Quechua communities, frequently express frustration over their exclusion from high-level decision-making processes. Structural tensions regularly surface regarding the distribution of lucrative tourist revenues, restrictive land-use zoning that limits local development, and transportation access to the site (Ortega & Silva, 2023).
Consequently, while Machu Picchu has successfully integrated a multi-layered values-based strategy to balance ecological preservation with global tourism, its day-to-day operations remain heavily constrained by bureaucratic, expert-centered controls that limit genuine, equitable people-centered co-governance (Machuca, 2025).
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