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1. Introduction
Kaziranga National Park (KNP), located in Assam, India, covers approximately 430 square kilometres along the floodplains of the Brahmaputra River. It is globally acclaimed as one of the most successful examples of in-situ biodiversity conservation and was designated a UNESCO World Heritage Site in 1985 (UNESCO World Heritage Centre, 2023). The park shelters the world’s largest population of the Greater One-Horned Rhinoceros (Rhinoceros unicornis) along with significant populations of tigers, elephants, wild buffaloes, and migratory bird species (UNESCO, 2023).
Beyond its ecological value, Kaziranga contributes substantially to the local and state economy through tourism and associated livelihoods. However, the park faces ongoing challenges such as human–wildlife conflicts, recurrent flooding, poaching, and pressures from unregulated tourism (Hazarika & Kalita, 2019). These complex issues necessitate the active participation of diverse stakeholders—including local communities, government agencies, NGOs, and researchers—to balance conservation goals with socio-economic needs (Bonia & Goswami, 2025).
2. The need for stakeholder participation 
Stakeholder participation in Kaziranga’s management emerged as a critical approach to address interlinked ecological and social challenges.
Balancing Conservation and Livelihoods: Approximately 50 villages surround the park, and many residents rely on farming, fishing, and forest resources for subsistence. Engaging local communities ensures that conservation measures do not marginalize them but instead support alternative livelihoods aligned with sustainability (Bonia & Goswami, 2025).
Mitigating Human–Wildlife Conflict: During annual monsoon floods, wildlife often moves toward human settlements, damaging crops and occasionally threatening lives. Collaborative programs involving communities in flood preparedness, animal rescue, and compensation mechanisms have fostered coexistence (WWF-India, 2022).
Encouraging Sustainable Tourism: Kaziranga attracts hundreds of thousands of domestic and international visitors annually. Stakeholder engagement—especially with local tourism operators—helps regulate visitor numbers, ensure responsible wildlife viewing, and create equitable economic benefits for local people (UNESCO, 2023).
Integrating Policies and Management Efforts: Given the park’s complex ecological and administrative context, coordination between various agencies such as the Forest Department, the National Tiger Conservation Authority (NTCA), and NGOs is crucial. Multi-stakeholder platforms enable unified planning and consistent implementation of conservation and development policies (MoEFCC, 2024).
3. The stakeholders involved
Kaziranga’s management success depends on the contributions of multiple interconnected stakeholders:
Government Agencies: The Assam Forest Department oversees daily park management, anti-poaching operations, and habitat conservation initiatives. The NTCA and the Ministry of Environment, Forest and Climate Change (MoEFCC) provide strategic guidance and policy oversight, integrating Kaziranga into national conservation frameworks such as Project Tiger (MoEFCC, 2024).
Local Communities: More than 50 fringe villages participate through Eco-Development Committees (EDCs), established to involve residents in decision-making and provide training for eco-friendly income generation. This participatory model transforms communities into active conservation partners (Aaranyak, 2023).
Non-Governmental Organizations (NGOs): NGOs like Aaranyak, WWF-India, and the Wildlife Trust of India play vital roles in anti-poaching operations, wildlife monitoring, and conservation awareness. They also facilitate skill development for local youth as eco-guides and nature interpreters (WWF-India, 2022).
Researchers and Academics: Institutions such as the Wildlife Institute of India (WII) and Assam Agricultural University contribute through scientific monitoring, habitat connectivity studies, and flood management research (Wildlife Institute of India, 2022).
Private Sector and Tourism Operators: Local tour operators, lodge owners, and homestay providers collaborate with park authorities to promote sustainable tourism, improve waste management, and ensure environmental standards are maintained (Bonia & Goswami, 2025).
4. The outcomes of stakeholder participation 
Stakeholder collaboration has yielded several measurable environmental, economic, and social outcomes.
Enhanced Anti-Poaching Measures: Coordinated patrols and intelligence-sharing networks between forest guards, local informants, and NGOs have dramatically reduced rhino poaching incidents since 2017 (MoEFCC, 2024).
Improved Livelihood Opportunities: EDCs have facilitated alternative income generation through microfinance, handicrafts, poultry farming, and eco-tourism ventures, thereby reducing dependence on park resources (Aaranyak, 2023).
Disaster Resilience: Community-based flood rescue and wildlife rehabilitation programs have become integral to the park’s management, reducing wildlife mortality during annual floods (WWF-India, 2022).
Sustainable Tourism Development: Stakeholder-driven policies have established visitor caps, introduced eco-lodges, and diversified tourism activities to reduce environmental pressure while maintaining economic returns (Bonia & Goswami, 2025).
Education and Awareness: Initiatives such as “Friends of Rhino” have strengthened environmental education and conservation awareness among students and tourists, nurturing a long-term culture of stewardship (Aaranyak, 2023).
5. Benefits to the site 
The participatory management model in Kaziranga has provided multi-dimensional benefits:
Biodiversity Conservation: Active monitoring and community-led vigilance have stabilized populations of flagship species such as rhinos, tigers, and elephants, contributing to Kaziranga’s global conservation status (UNESCO, 2023).
Community Empowerment: Stakeholder inclusion has enhanced local ownership and reduced resource-based conflicts, transforming conservation into a source of pride and income for residents (Hazarika & Kalita, 2019).
Tourism Quality and Visitor Experience: Collaborative visitor management, eco-guide training, and interpretive programs have improved tourism quality while maintaining ecological integrity (Bonia & Goswami, 2025).
Socio-Economic Upliftment: Tourism and conservation-related initiatives have led to rural infrastructure improvements, including access roads, education facilities, and clean water systems (WWF-India, 2022).

6. Conclusion
Kaziranga National Park exemplifies how stakeholder collaboration can achieve harmony between biodiversity conservation, sustainable tourism, and community well-being. Through shared governance among government agencies, NGOs, researchers, and local communities, the park has achieved remarkable success in reducing poaching, managing tourism sustainably, and empowering local residents. Moving forward, strengthening this participatory framework is essential to address emerging challenges such as climate change and increased tourism demand, ensuring the long-term resilience and heritage of Kaziranga’s ecosystem.
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