2




The Role of Cost Accounting in Managerial Planning and Control within Modern Organisations


Table of Contents
Abstract	4
Introduction	5
Literature Review	6
Concept and Importance of Cost Accounting	6
Cost Classification	7
Cost Behaviour Analysis	8
Cost Allocation Methods	8
Budgeting and Managerial Planning	9
Standard Costing and Variance Analysis	10
Role of Cost Accounting in Decision-Making	10
Methodology	11
Research Approach	11
Data Collection Method	12
Data Analysis Method	12
Reliability and Validity	13
Ethical Considerations	13
Limitations of the Study	13
Findings	13
Cost Accounting and Organisational Planning	8
Budgeting and Cost Control	14
Standard Costing and Performance Evaluation	15
Importance of Cost Behaviour Analysis	16
Cost Allocation and Managerial Decision-Making	17
Challenges Associated with Cost Accounting Systems	17
Discussion	18
Conclusion	20
References	22
Appendices	24
Appendix A: Types of Costs	24
Appendix B: Importance of Cost Accounting	24



[bookmark: _Toc229846141]Abstract
It is due to growing competition in business, rising operational costs, globalisation, and technology advancements that cost accounting has now emerged as a useful management tool in modern organisations. The accuracy of the financial information is essential not only for the recording of transactions but also for improving the planning, controlling, business activity and assessing performance and decision making of the organisation today. This report explores the role of cost accounting in managerial planning and control in modern organisations. The study covers the major concepts of cost accounting, such as cost classification, cost behaviour, cost allocation, budgeting, standard costing and variance analysis. The report also examines the role of cost accounting systems in empowering managers to enhance operational efficiency, manage costs, predict future financial results, and aid in the decision-making process. The study also analyses the practical applications of cost accounting in different industries with real-life examples of the organisation. The report also covers the key issues impacting cost accounting systems, such as technological complexity, evolving business environments and the drawbacks of traditional costing methods. The method of the present study was a qualitative secondary research method in which the academic journals, textbooks, company reports, and reliable online sources were used. The results suggest that the implementation of cost accounting effectively contributes to organisational planning, cost control, management of profitability and performance evaluation. Two of the tools for managerial control and financial discipline that were identified were budgeting and variance analysis. In general, the report suggests that cost accounting has become more of a strategic management tool, contributing to the long-term sustainability and competitiveness of the organization. Cost accounting information can be used effectively by organisations that are in a better position to enhance productivity, minimise waste and adjust successfully to an ever-changing market.
[bookmark: _Toc229846142]Introduction
Today's business environment has become much more complex, and this has profoundly altered the way businesses manage costs and measure financial performance. In extremely competitive markets, organisations are expected to provide high-quality products and services and be profitable and efficient. New challenges like the increased cost of production, technological advancements, globalisation, and consumer behaviour have made financial control more critical for businesses. This has made cost accounting a necessary managerial operation that is used for planning, decision making, cost control and evaluation of organisational performance. The main use of Cost Accounting traditionally was to record production costs and compute product prices. Previous business settings were more stable, production was not as complicated, and direct labour was a major component of manufacturing costs. In these circumstances, the normal costing techniques could easily be used to manage organisations. But today, the business world is in a different landscape, where automation, digital technologies, a diversity of product lines and a fast-changing market demand are the conditions. Traditional cost accounting systems are therefore not able to supply the information in a timely and accurate fashion for managerial decision-making. In today's world, modern organisations make significant use of cost accounting not only as a means of keeping track of the financial information but also as a tool to aid in strategic planning and operational control. Cost accounting helps managers to understand how costs behave, how to allocate them efficiently, how to create a budget, how to assess performance and how to detect inefficiencies. By using budgeting, standard costing, variance analysis and cost classification techniques, managers can monitor the performance in the organisation and take corrective action if needed. These tools enable the organisation to increase productivity, minimise waste and enhance profit in very competitive environments. In addition, cost accounting can help manage a business because it allows the business to predict its financial needs based on the past information provided and set a realistic goal for operations. It also enhances control mechanisms which are comparing the actual performance and planned performance. For instance, variance analysis can be used to compare expected and actual outcomes and guide organisations to take prompt action to address operational issues. Furthermore, cost data is used in the strategic aspects of pricing, production planning, outsourcing, and investment management. This report critically discusses the role of cost accounting in managerial planning and control in any modern organisation. The study concentrates on the classification of costs, cost behaviour, budgeting, standard costing, variance analysis and cost allocation methods. It also examines the role of cost accounting information in managerial decision making, organizational efficiency and long-term success in practical business applications and critical analysis.
[bookmark: _Toc229846143]Literature Review
[bookmark: _Toc229846144]Concept and Importance of Cost Accounting
Cost accounting refers to the process of collecting, recording, analysing, and interpreting cost information to support managerial decision-making and organisational control. Unlike financial accounting, which mainly focuses on external reporting, cost accounting provides internal management with detailed information regarding operational costs, profitability, and efficiency. Cost accounting plays a significant role in planning business activities, reducing operational waste, improving resource allocation, and supporting strategic decisions.
The importance of cost accounting has increased considerably because modern organisations operate in highly competitive and rapidly changing business environments. Businesses are continuously seeking methods to improve profitability while controlling rising production and operational costs. Cost accounting, therefore, assists organisations in maintaining financial discipline and achieving long-term sustainability (Evianti et al., 2024).
(Alhabeeb et al., 2022), have argued that effective cost accounting systems improve managerial efficiency because they provide accurate and timely information for decision-making. Managers can analyse cost structures, evaluate profitability, monitor departmental performance, and identify inefficiencies more effectively. Cost accounting also supports strategic planning by assisting organisations in forecasting future financial requirements and evaluating investment decisions.
[bookmark: _Toc229846145]Cost Classification
Cost classification is one of the most important concepts in cost accounting because it helps organisations understand the nature and behaviour of costs. Costs can be classified in several ways depending on managerial objectives and organisational requirements.
As per (Hai et al., 2025), one common classification divides costs into direct and indirect costs. Direct costs are costs that can be directly traced to a specific product or service, such as direct materials and direct labour. Indirect costs, also known as overhead costs, cannot be traced directly to individual products and must therefore be allocated using appropriate allocation methods.
Costs can also be classified as fixed, variable, or semi-variable costs. Fixed costs remain constant regardless of production volume within a relevant range, while variable costs change according to production activity. Semi-variable costs contain both fixed and variable components.
Cost classification assists managers in budgeting, forecasting, pricing, and profitability analysis. Different classifications provide different types of information required for specific managerial decisions. However, changing business environments and automation have made cost structures more complex, increasing the difficulty of accurate cost classification (Hai et al., 2025).
[bookmark: _Toc229846146]Cost Behaviour Analysis
Cost behaviour analysis examines how costs change in response to changes in production or business activity levels. Understanding cost behaviour is essential for budgeting, forecasting, decision-making, and financial planning.
Managers use cost behaviour analysis to estimate future operational expenses and evaluate the financial impact of business decisions. For example, understanding the relationship between fixed and variable costs helps organisations calculate break-even points and assess profitability under different production levels (Sinambela & Djaelani, 2022).
Cost behaviour analysis is particularly important in modern organisations because fluctuating market demand and economic uncertainty require businesses to make flexible operational decisions. Organizations with high fixed costs may face greater financial risk during periods of low demand, while businesses with flexible cost structures may adapt more easily to changing market conditions.
However, accurately predicting cost behaviour has become increasingly challenging because modern businesses operate with automated technologies, complex supply chains, and diversified product lines. Consequently, managers must continuously monitor operational activities and review cost behaviour patterns (Sinambela & Djaelani, 2022).
[bookmark: _Toc229846147]Cost Allocation Methods
According to (González-Asenjo et al. (2025), Cost allocation refers to the process of assigning indirect costs to products, departments, or activities. Effective cost allocation is important because inaccurate allocation may distort product costs and lead to poor managerial decisions.
Traditional cost allocation methods generally use allocation bases such as labour hours or machine hours. While these methods may be suitable for simple production systems, they often fail to provide accurate information in modern organisations with high overhead costs.
Many organisations now use more advanced allocation methods such as activity-based costing (ABC). ABC allocates costs according to activities and cost drivers, providing more accurate cost information and improving profitability analysis (González-Asenjo et al., 2025).
Accurate cost allocation improves pricing decisions, budgeting, performance evaluation, and operational planning. However, advanced allocation systems may increase administrative complexity and implementation costs.
[bookmark: _Toc229846148]Budgeting and Managerial Planning
Budgeting is one of the most important cost accounting tools used for managerial planning and control. A budget is a financial plan that estimates future revenues, expenses, and operational activities for a specific period (Mushtaq Yousif et al., 2025).
Organisations use budgets to coordinate departmental activities, allocate resources, establish performance targets, and monitor operational efficiency. Budgeting improves organizational planning by helping managers forecast future financial requirements and evaluate business objectives.
Different types of budgets include master budgets, operational budgets, cash budgets, and flexible budgets. Flexible budgets are particularly useful because they adjust according to changes in activity levels (Mushtaq Yousif et al., 2025).
Although budgeting improves financial discipline and organisational coordination, excessive dependence on rigid budgets may reduce managerial flexibility and discourage innovation. Managers may focus excessively on achieving short-term financial targets rather than long-term organisational development.
[bookmark: _Toc229846149]Standard Costing and Variance Analysis
Standard costing involves establishing predetermined costs for materials, labour, and overheads. These standards are then compared with actual performance to identify variances.
Variance analysis is used to evaluate the differences between actual and standard performance. Common variances include material price variance, labour efficiency variance, and overhead variance.
Variance analysis assists managers in identifying operational inefficiencies, controlling costs, and evaluating departmental performance. Managers can investigate the causes of variances and implement corrective actions to improve efficiency.
Despite its advantages, standard costing may become less effective in rapidly changing industries where production processes and market conditions change frequently. In such environments, fixed standards may not accurately reflect actual operating conditions.
[bookmark: _Toc229846150]Role of Cost Accounting in Decision-Making
According to (Saibya, 2021), Cost accounting plays a critical role in managerial decision-making because managers require accurate financial information to evaluate operational and strategic alternatives. Cost information supports pricing decisions, production planning, outsourcing decisions, investment evaluation, and profitability analysis.
Organisations increasingly depend on cost accounting systems to improve strategic planning and maintain competitiveness. Accurate cost information allows managers to identify profitable products, eliminate inefficiencies, and allocate resources more effectively.
Modern organisations also use cost accounting information to evaluate organisational performance and support continuous improvement initiatives. Consequently, cost accounting has evolved beyond traditional recording functions and now serves as a strategic management system within contemporary businesses (Saibya, 2021).
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[bookmark: _Toc229846152]Research Approach
This study adopts a qualitative research approach to critically examine the role of cost accounting in managerial planning and control within modern organisations. A qualitative approach was considered most appropriate because the research focuses on analysing concepts, theories, managerial practices, and organisational applications associated with cost accounting systems rather than conducting numerical or statistical analysis. The purpose of the study is to develop a detailed understanding of how cost accounting contributes to organisational planning, operational control, budgeting, and strategic decision-making in different business environments.
The research follows an analytical and exploratory design. The analytical aspect of the study focuses on evaluating the effectiveness of cost accounting techniques such as budgeting, cost classification, standard costing, variance analysis, and cost allocation methods. At the same time, the exploratory nature of the research allows a deeper understanding of how organisations apply these techniques to improve financial performance and managerial efficiency. This approach also supports critical evaluation of both the benefits and limitations associated with cost accounting systems in contemporary organizations.
[bookmark: _Toc229846153]Data Collection Method
The report is entirely based on secondary research methods. Secondary data was collected from a wide range of academic and professional sources, including peer-reviewed journal articles, accounting textbooks, research papers, company reports, and credible online academic databases. Sources such as Google Scholar, management accounting publications, and university library databases were used to gather reliable and updated information related to cost accounting practices and managerial applications.
Secondary research was selected because it provides extensive theoretical discussions and practical examples from different industries and organisations. It also allows comparison of various academic viewpoints regarding the effectiveness of cost accounting systems in planning and control processes. Using secondary data enables the researcher to access established theories and real-world business applications without requiring direct organisational involvement or primary data collection (Wickham, 2019).
[bookmark: _Toc229846154]Data Analysis Method
The collected information was analysed using thematic analysis. This method involves identifying common themes, patterns, and relationships within the selected literature. The analysis process included reviewing theories related to cost accounting, examining managerial applications of budgeting and variance analysis, and evaluating organisational practices associated with planning and control systems.
The findings from different academic sources were compared and critically interpreted to identify the strategic importance of cost accounting in improving operational efficiency and decision-making. Real-world business examples were also analysed to support theoretical discussions and strengthen the reliability of the findings.
[bookmark: _Toc229846155]Reliability and Validity
To ensure reliability and validity, the study used peer-reviewed academic journals, recognized accounting textbooks, and credible organisational publications. Information from unreliable websites and non-academic sources was avoided to maintain academic quality and accuracy. Updated sources were selected wherever possible to ensure relevance to current business environments.
[bookmark: _Toc229846156]Ethical Considerations
Ethical considerations were maintained throughout the research process. Proper referencing and citation methods were used to acknowledge original authors and avoid plagiarism. All collected information was interpreted objectively and presented accurately without manipulation or bias.
[bookmark: _Toc229846157]Limitations of the Study
The study is limited because it relies entirely on secondary data. Access to confidential organisational financial data and internal cost accounting systems was restricted. Additionally, the findings may not fully represent all industries because cost accounting practices vary across organizations and business sectors.
[bookmark: _Toc229846158]Findings
[bookmark: _Toc229846159]Cost Accounting and Organisational Planning
The findings of this study indicate that cost accounting plays a highly significant role in organisational planning, forecasting, and strategic management within modern businesses. Organisations increasingly depend on accurate cost information to prepare financial plans, estimate operational expenses, allocate resources efficiently, and establish long-term business objectives. In highly competitive industries, managers require detailed financial data to make informed decisions regarding production, pricing, expansion, and investment activities. Cost accounting systems, therefore, support organisational stability and improve managerial effectiveness (Amola & Emmanuel, 2025).
The analysis shows that cost accounting contributes directly to financial forecasting because managers use historical cost information and cost behaviour patterns to estimate future expenses and revenues. Businesses operating in uncertain economic environments particularly benefit from accurate forecasting because it allows them to prepare for fluctuations in demand, inflation, and market competition. Cost accounting information also assists organisations in identifying profitable operations and controlling unnecessary expenditure.
Large multinational corporations such as Amazon use sophisticated cost accounting systems to manage logistics costs, supply chain activities, operational efficiency, and warehouse management. Through accurate cost analysis, the company can improve resource allocation and maintain operational effectiveness across global markets. Similarly, manufacturing organizations use cost accounting information to improve production planning and inventory management. The findings therefore suggest that effective cost accounting systems strengthen strategic planning and improve organisational adaptability in rapidly changing business environments (Amola & Emmanuel, 2025).
[bookmark: _Toc229846160]Budgeting and Cost Control
The study identified budgeting as one of the most effective managerial tools for planning and cost control. Organisations use budgets to establish financial targets, monitor operational performance, control expenses, and coordinate departmental activities. Budgeting systems provide managers with clear performance expectations and assist organisations in maintaining financial discipline (Joshi, 2024).
The findings further indicate that budgeting improves communication between departments because different units work towards common organisational goals. Operational budgets help managers estimate production costs and sales targets, while cash budgets improve liquidity management and financial stability. Flexible budgeting systems are particularly valuable because they allow organisations to adjust financial plans according to changes in business activity levels. Retail corporations such as Walmart use budgeting systems extensively to control inventory costs, monitor operational performance, and manage financial activities across multiple business units. Effective budgeting enables organisations to identify financial problems early and take corrective actions before significant losses occur.
However, the findings also reveal certain limitations associated with budgeting systems. Excessive dependence on rigid budgets may reduce innovation and managerial flexibility because managers may focus mainly on achieving short-term financial targets. In some cases, employees may become discouraged when budgets are unrealistic or excessively restrictive. Therefore, organizations must balance financial control with operational flexibility to ensure sustainable long-term development (Joshi, 2024).
[bookmark: _Toc229846161]Standard Costing and Performance Evaluation
The findings demonstrate that standard costing significantly improves organisational control and performance evaluation. Standard costing involves establishing predetermined standards for materials, labour, and overhead costs and then comparing these standards with actual performance. This process enables organisations to identify operational inefficiencies and monitor productivity levels more effectively.
Variance analysis was identified as a particularly important component of standard costing systems. Managers use variance analysis to evaluate differences between expected and actual performance and investigate the causes of operational problems. Material variances may indicate wastage or supplier inefficiencies, while labour variances may reflect productivity problems or ineffective workforce management. As a result, variance analysis improves accountability and supports managerial control.
Manufacturing companies such as Toyota use standard costing systems to improve production efficiency, reduce operational waste, and support continuous improvement strategies. By monitoring variances regularly, organisations can implement corrective actions quickly and maintain operational standards. Despite these advantages, the findings suggest that standard costing systems may become less effective in rapidly changing industries where production methods, customer demand, and market conditions change frequently. Fixed standards may not accurately represent current operating conditions, particularly in technology-driven industries. Consequently, organizations may need to revise standards regularly to maintain relevance and accuracy.
[bookmark: _Toc229846162]Importance of Cost Behaviour Analysis
Cost behaviour analysis was identified as another important aspect of managerial planning and control. The findings indicate that understanding the relationship between costs and production activities helps managers forecast expenses, evaluate profitability, and manage financial risks more effectively. Managers use cost behaviour analysis to distinguish between fixed costs, variable costs, and semi-variable costs. This information is particularly useful in break-even analysis, pricing decisions, and production planning. Organisations that understand their cost structures can respond more effectively to changes in market demand and operational conditions (Usmayanti, 2022).
The findings further reveal that businesses with effective cost behaviour analysis systems are better positioned to manage economic uncertainty and fluctuating market conditions. For example, organizations with high fixed costs may face greater financial risk during periods of declining sales, whereas businesses with flexible cost structures may adapt more easily to market changes.
[bookmark: _Toc229846163]Cost Allocation and Managerial Decision-Making
Accurate cost allocation was identified as an essential factor influencing managerial decision-making and profitability analysis. Traditional allocation methods often distribute overhead costs using broad allocation bases such as labour hours or machine hours, which may distort product profitability and reduce financial accuracy.
Many organisations now implement advanced cost allocation methods such as activity-based costing (ABC) to improve the reliability of cost information. ABC allocates overhead costs according to activities and cost drivers, allowing managers to identify inefficient processes and evaluate product profitability more accurately. Improved allocation systems support better pricing decisions, resource management, and strategic planning. Organisations can identify unprofitable products, reduce unnecessary operational activities, and improve overall business performance. However, implementing sophisticated allocation systems may increase technological requirements, administrative complexity, and employee training costs.
[bookmark: _Toc229846164]Challenges Associated with Cost Accounting Systems
Despite the significant advantages of cost accounting systems, the findings identify several implementation challenges faced by modern organisations. One major challenge involves increasing technological complexity and data management requirements. Modern businesses generate large volumes of operational and financial data, making cost management systems more complicated and expensive to maintain (Kihuba et al., 2016).
Organizations may require advanced accounting software, data analysis systems, and specialised employee training to manage complex cost information effectively. Employee resistance was also identified as a common challenge because workers may perceive monitoring systems and performance evaluations negatively. Resistance to organizational change may therefore reduce the effectiveness of cost control systems. In addition, globalisation, inflation, and changing market conditions make forecasting and budgeting more uncertain. Managers must continuously adapt cost accounting systems to remain effective in dynamic business environments. Consequently, the successful implementation of cost accounting systems requires managerial support, employee involvement, technological investment, and continuous organisational improvement.
[bookmark: _Toc229846165]Discussion
The findings of this report demonstrate that cost accounting plays a highly significant role in supporting managerial planning, organizational control, and strategic decision-making within modern businesses. In increasingly competitive and uncertain markets, organizations cannot rely solely on financial accounting information because managerial decisions require more detailed and operationally focused cost information. Cost accounting, therefore, acts as a strategic management tool that assists organisations in improving efficiency, controlling operational expenses, and achieving long-term profitability (Evianti et al., 2024).
One of the major contributions of cost accounting is its ability to support organizational planning through budgeting and forecasting activities. Budgeting enables managers to establish financial targets, allocate organisational resources effectively, and coordinate operational activities across departments. Businesses operating in industries with fluctuating demand and rising operational costs particularly benefit from detailed budgeting systems because budgets improve financial discipline and reduce unnecessary spending. However, excessive dependence on rigid budgeting systems may reduce managerial flexibility and slow organizational responses to sudden market changes. Therefore, organisations must balance financial control with operational adaptability.
The analysis further indicates that cost classification and cost behaviour analysis are essential for effective managerial decision-making. Understanding the relationship between fixed costs, variable costs, and production activities helps managers evaluate profitability and estimate future operational expenses more accurately. These techniques are especially important in pricing decisions, production planning, and cost-volume analysis. Nevertheless, changes in technology and automation have complicated cost structures in many industries, making cost behaviour prediction more difficult than in traditional manufacturing environments.
Standard costing and variance analysis also contribute significantly to organisational control mechanisms. By comparing actual performance with predetermined standards, managers can identify inefficiencies, monitor employee productivity, and evaluate departmental performance. Variance analysis improves accountability because managers can investigate the causes of operational problems and implement corrective actions promptly. For example, material variances may indicate supplier inefficiencies or wastage, while labour variances may reflect productivity issues or inadequate workforce management. Despite these benefits, standard costing systems may become less effective in rapidly changing business environments where production methods and market conditions change frequently. In such situations, fixed performance standards may not accurately reflect operational realities.
Another important finding is that cost allocation methods directly influence the accuracy of financial information and managerial decisions. Traditional allocation methods often distribute overhead costs using simplified bases that may distort product profitability. Modern organisations increasingly require more sophisticated allocation systems because indirect costs now represent a substantial portion of total operational expenses. Accurate cost allocation improves pricing decisions, profitability analysis, and resource management. However, implementing advanced allocation systems may increase administrative complexity and require additional technological investment.
The discussion also highlights the strategic importance of cost accounting in improving organisational competitiveness. Businesses that effectively manage costs are better positioned to survive economic uncertainty, maintain profitability, and respond to competitive pressures. Companies such as Toyota and Amazon have demonstrated how effective cost management contributes to operational efficiency and market leadership. Cost accounting information enables organizations to identify inefficiencies, reduce waste, and improve overall business performance.
Overall, cost accounting has evolved beyond its traditional recording function and now serves as an essential strategic management system within modern organisations. Although challenges such as technological complexity, changing market conditions, and implementation costs remain significant, effective cost accounting practices continue to support managerial planning, performance evaluation, and long-term organisational sustainability.
[bookmark: _Toc229846166]Conclusion
In conclusion, it was concluded that cost accounting today has become an integral part of managerial planning and managerial control in the business world. Globalisation and the continuously evolving technologies and competition in the markets have become more and more important in order to manage costs accurately. Organizations need comprehensive financial and operational data to drive strategic choices and optimize operations, surpassing the limitations of traditional accounting systems. The present report critically studied the role of cost accounting in managerial planning and control in the light of important concepts of cost accounting like cost classification, cost behaviour analysis, cost allocation, budgeting, standard costing and variance analysis. The results showed that the use of cost accounting has a positive effect on operational planning, financial control, increasing profitability and evaluation of the performance of an organisation. Budgeting and forecasting were recognized as useful instruments for planning the organization, since they help the managers in resource allocation and in setting the financial goals. Standard costing and variance analysis also enhance accountability and operational efficiency by highlighting the difference between actual and standard performance. Moreover, cost allocation and cost behaviour analysis aid decision making with regard to pricing, production planning and resource management strategies. The report also identified some of the issues with cost accounting systems, such as the challenge of adopting new technologies, the impact of volatile market conditions, implementation costs, and employee resistance. The challenges highlight the need for organisations to continuously evolve their cost management systems to ensure they are effective in dynamic business environments. On the whole, cost accounting has become more than a financial record keeping system, it has become a strategic management tool. Cost accounting information helps those organisations which use it effectively to enhance productivity, minimise wastes in their operations, augment their profitability and gain sustainable competitive advantage. Thus, good cost accounting is still vital for sustainable and successful businesses in today's economies.
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[bookmark: _Toc229846169]Appendix A: Types of Costs
	Cost Type
	Description

	Fixed Cost
	Remains constant regardless of production level

	Variable Cost
	Changes according to production activity

	Semi-variable Cost
	Contains both fixed and variable elements

	Direct Cost
	Directly traceable to products or services

	Indirect Cost
	Cannot be directly traced and requires allocation


[bookmark: _Toc229846170]Appendix B: Importance of Cost Accounting
· Supports budgeting and forecasting
· Improves cost control
· Enhances managerial decision-making
· Assists performance evaluation
· Supports profitability analysis
· Improves resource allocation
· Reduces operational inefficiencies
· Strengthens organisational competitiveness


