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Abstract

Transformational leadership is thought to be one of the best ways to lead in
modern organisations, especially in fields that need to be able to change and
come up with new ideas all the time. This assignment uses Apple Inc. and Steve
Jobs as examples to show how transformational leadership can help
organisations develop and come up with new ideas. Transformational leadership
is based on having a vision, inspiring others, stimulating their minds, and taking
their needs into account. All of these things help create a culture that supports
creativity and excellent performance.

In the late 1990s, Apple was a failing corporation. Now, it is one of the most
valuable and creative firms in the world. This shows how crucial it is to have
good leaders. Steve Jobs was a big part of this transition because he made a clear
strategic plan, focused on making great products and a great user experience, and
created a culture of excellence. His way of leading made staff want to question
the way things are and think of fresh ideas.

This study uses ideas from transformational leadership to look at how Apple
runs its business and comes up with new ideas. It also looks at how Jobs dealt
with changes in the corporation during key points in its growth. The results show
that transformative leadership is a major driver of innovation and competitive
advantage, but it may also make things harder when it comes to leadership style
and employee pressure.

Introduction



Companies today have to deal with new technologies, globalisation, and
increasing competition all the time. These elements have made it necessary for
businesses to come up with new ideas in order to survive and do well in the long
term. Companies who don't come up with new ideas could go out of business, but
those that do adapt and evolve are more likely to expand in a way that lasts. In
this case, leadership is particularly crucial for determining the direction of the
company, altering how people operate, and making an environment that
stimulates new ideas and creativity.

Transformational leadership has gotten a lot of attention among different types
of leadership styles because it can inspire and drive workers to go above and
beyond what is expected of them. Transformational leaders try to get everyone
on the same page, help people learn new things, and help everyone progress. This
kind of leadership is best for areas that change quickly and where companies
have to come up with new ideas all the time to stay ahead of the competition.

Alot of people say that Steve Jobs was the reason Apple Inc. did so well. The
company is regarded for being one of the most creative in the world. Apple began
in 1976 and did well with personal computers, especially the Apple Il and
Macintosh. But by the middle of the 1990s, the business was in a lot of trouble. It
was losing money, its market share was going down, and it didn't have a clear
plan for the future. In 1997, when Steve Jobs became CEO again, Apple's history
changed.

Apple was set to go out of business when Jobs came back. The business had a lot
of distinct products, a weak brand identity, and poor management plans. Jobs
made substantial adjustments, such as narrowing the product line, focusing on
essential skills, and putting more attention on design and user experience. These
adjustments helped Apple get back in the race and opened the door for fresh
ideas in the future.

Jobs led Apple to create a variety of products that revolutionised the way many
businesses worked. The iPod transformed the music industry by making it easy
to store and listen to digital music. The iPhone altered the smartphone market by
combining communication, entertainment, and computing into one device. The
iPad created a new kind of portable computer that is smaller than a laptop but
bigger than a smartphone. Apple made a lot of money from these new devices,
and they put the company at the top of both technology and design.

Steve Jobs' way of leading Apple was a big part of its success. He was known for
having a clear vision, paying attention to the little things, and setting high
standards. He told his workers to think beyond the box and do their best work.
Transformational leadership is extremely similar to how he can inspire and
motivate his employees.



The goal of this assignment is to look at how transformational leadership may
help organisations evolve and encourage new ideas, using Apple Inc. during Steve
Jobs' time as an example. It talks about major theories of leadership, Apple's
strategy for coming up with new ideas, and how Jobs' leadership changed the
company's success. The study also looks at the limitations of his style of
leadership, giving a fair and critical analysis.

S Literature Review

The Theory of Transformational Leadership

James MacGregor Burns came up with the idea for transformational leadership
theory in 1978. In 1985, Bernard Bass added to it. Burns defined
transformational leadership as a dynamic relationship between leaders and
followers that raises both groups' levels of motivation and moral standards. Bass
added to the theory by listing certain traits and behaviours that are common
among transformative leaders.

The hypothesis has four key aspects. The first part is idealised influence, which
indicates that the leader can be a good example and get their followers to trust
and respect them. Employees admire executives that have idealised influence and
believe they are honest and committed to the company's values. This makes
employees feel very loyal and trusted.

The second half is motivation that comes from being inspired. Transformational
leaders have a clear and compelling vision that inspires employees to work
together to achieve common goals. Employees feel like they have a purpose and
direction because of this vision, which makes them want to put the demands of
the company ahead of their own.

The third element is getting the thoughts going. Transformational leaders
encourage their workers to think of fresh ideas and question what they already
know. They promote new ideas and let workers try new things and learn from
their errors, which leads to new ideas. This means that things can always get
better.

The fourth step is personalised attention. Transformational leaders understand
that every worker has different needs and skills. They assist people improve by
giving them support and direction. This strategy makes workers happier and
more productive since they know they are respected and supported.



Leading and coming up with new ideas

For a business to do well, it needs to be innovative, especially in industries where
technology evolves frequently. Leadership is vital for promoting innovation
because it makes the office a place where people can be creative and try new
ideas. Transformational leaders are great at getting people to come up with new
ideas because they tell their employees to go outside the box and find new ways
to do things.

Research shows that businesses with transformative CEOs are more likely to
come up with fresh ideas. These leaders create an atmosphere of trust and
openness, where employees may share their thoughts without fear of being
judged. This is vital for getting people to think outside the box and come up with
new goods and services.

Transformational leaders also push others to take chances, which is a key aspect
of coming up with innovative ideas. Leaders may help their organisations identify
new possibilities and stay ahead of the competition by pushing their workers to
do new things and come up with fresh ideas. This is very significant in industries
where technology evolves quickly and without warning.

Culture and New Ideas in Businesses

A key aspect of how new ideas come about is the culture of the organization. A
culture that promotes innovation, teamwork, and learning new things all the time
is more likely to lead to new ideas. Transformational leaders set standards,
model behaviours, and reinforce values that support new ideas. They do this to
change the culture of an organization.

Creative organisations want their workers to attempt new things and learn from
their errors. Instead than seeing failure as a problem, people embrace it as a
chance to learn. To create an environment where innovation is encouraged and
new ideas may grow, this kind of culture needs strong leaders who can get
workers to take the lead and accept change.

Transformational leaders also promote teamwork, which is important for coming
up with fresh ideas. Leaders may assist individuals share ideas and information
by encouraging people to work together and talk to people in other departments.
This helps people think of fresh ideas and solve problems better.

Handling Change



Managing change is a vital part of running a successful business in today's fast-
paced environment. Companies have to keep up with new technologies, market
developments, and what customers demand. Good leadership is particularly
crucial for dealing with these changes and making sure that employees are
working toward the same goals as the organization.

Kotter's (1996) model of change management emphasises how crucial it is for
leaders to be able to make changes work. According to this approach, leaders
need to make people feel that they need to move swiftly, get a group of people
together to help them, come up with a clear vision, and express that vision
successfully. They also need to give workers the freedom to act and make sure
that changes last.

Transformational leaders are good at handling change because they can
encourage workers to accept new ideas and deal with new conditions. Their
ability to express a strong vision helps individuals get on board with the change
process and makes it less likely that they will fight it.

Critique of Transformational Leadership

Even if transformational leadership has many benefits, it also has certain
problems. Some people think that it can make members too dependent on one
leader, which can be a problem when that leader departs the group.
Transformational leaders also tend to have high expectations, which might make
things harder for their employees.

Alot of people reported that Steve Jobs was a hard and demanding boss. This was
good for Apple, but it also made people worry about the health and happiness of
its workers and the balance between work and family life. Some employees
thought his strategy was hard since it made them work under a lot of stress.

Some people also say that transformational leadership might not pay enough
attention to how things are set up and how they work. Even while fresh ideas and
innovation are crucial, organisations require defined protocols and procedures to
make sure that things go smoothly and consistently.

A, Methodology

This research utilises a qualitative methodology, focusing on a case study of
Apple Inc. under the leadership of Steve Jobs. The qualitative technique is good
for our study because it lets us look at leadership styles, organisational culture,
and innovative practices in depth. Qualitative research gives us a deeper
understanding of how people act, make decisions, and use strategies in



organisations. This is different from quantitative methods, which rely on
numbers.

The case study method is a great way to look at Apple since it lets the researcher
look at how things really work in their own situation. Steve Jobs's adjustments to
Apple are a well-known and unique illustration of how a leader can bring about
change and new ideas in a company. The study can get important information
about how to use transformational leadership theory by focusing on this case.

This study uses information from secondary sources, such as academic journals,
books, corporate reports, and well-known online publications. The leadership
theory works by Burns (1978) and Bass (1985) and Walter Isaacson's biography
of Steve Jobs are two important references. We learn more from industry reports
and case studies that look at Apple's business plans and new products.

The analysis uses the theory of transformational leadership to look at how Apple
does things. This means looking at how Steve Jobs showed the four traits of
transformative leadership: idealised influence, inspiring drive, intellectual
stimulation, and individualised concern. Apple's culture and strategy for
innovation are used to look at each area.

The study also uses critical analysis to look at the pros and cons of Jobs' way of
leading. The study aims to give a full and balanced understanding of how
transformational leadership may encourage new ideas and handle change by
comparing theoretical frameworks with real-life examples.

Ll Findings

Steve Jobs as a Leader Who Made a Difference

Steve Jobs is often thought of as a transformational leader because he could get
people to work hard, come up with new ideas, and create changes in companies.
One of the best things about how he led was that he had a clear and strong vision.
Jobs considered that products should be not only cutting-edge in terms of
technology but also good-looking and easy to use. This vision guided Apple's
strategy and had an impact on every element of the firm.

Jobs had an idealised influence because he established high standards and was a
good example. He was very hands-on when it came to manufacturing things and
paid special attention to the small things, which earned him the respect and



adoration of his workers. Because he cared so much about quality, staff wanted
to perform their finest work.

In addition to being a good leader, Jobs could also motivate people. He had a
unique knack of convincing his workers to change their minds and do more than
they thought they could. "Think Different," a motto he made famous, became a
key part of Apple's brand and made employees reconsider what they believed
they knew.

Jobs also pushed for fresh ideas and creativity, which kept people's minds active.
He advised his employees to examine what they thought they knew and be open
to new ideas, even if they looked unusual. This strategy made new items that
revolutionised how firms worked.

Jobs wasn't always known for paying attention to each employee, but he did see
brilliance and encourage them to perform their best work. His tough way of
leading often brought out the best in people who were already performing well.

Apple's Plan for New Ideas

Steve Jobs' three key principles about how to innovate at Apple were simplicity,
integration, and design. Apple, on the other hand, focused on making the user
experience as smooth as possible by bringing together hardware and software.
This way, the corporation could keep an eye on the quality of its products and
make sure they worked the same way every time.

Apple's strategy was heavily based on design. Jobs believed that design was more
than simply how things looked; it was also about how well they operated and
how simple they were to use. The iMac, with its clean look and fast performance,
was an obvious example of this way of thinking.

Apple also put a lot of effort into making things easy to use. Jobs believed that
technology should be accessible to everyone, not just professionals. This led to
the development of easy-to-use features and interfaces, which are now a
trademark of Apple's products.

Another significant feature of Apple's strategy for coming up with new ideas was
that it was willing to take chances. The company wasn't hesitant to enter new
markets or shake up old ones. For example, the iPhone transformed the mobile
phone business and made Apple the best smartphone maker.

The way Apple works



Steve Jobs had a huge effect on how Apple works. He developed a culture of
excellence where workers were challenged to perform their best. People in this
culture had high standards, paid attention to the little things, and worked hard to
come up with new ideas.

Apple's culture was quite secretive. Teams worked on their own projects so that
new items would stay hidden until they were formally published. This plan
helped Apple keep ahead of the competition and got people enthused about new
goods.

Working together was another crucial feature of Apple's culture. There was a lot
of rhetoric about keeping things hidden, but people from different departments
worked together to build things. This cooperation across departments made sure
that everyone in design, engineering, and marketing was on the same page.

Jobs also promoted a culture of taking responsibility. Workers were expected to
take responsibility for their work and finish it. People felt like they owned the
business and were dedicated to it, which helped it do well.

Steve Jobs's change in the company

When Steve Jobs returned to Apple in 1997, the firm was in a lot of trouble. It was
losing money and market share. One of the first things he did was get rid of
things that weren't needed and focus on a few core products to make the line
simpler. This made things go more easily and cost less.

Jobs also modified the way the organization was set up so that it was easier for
people to talk to one other and make choices. He created a management
structure that was more centralised, which made it easier for departments to
work together and made decisions faster.

The focus changed to design and the user experience, which was another huge
adjustment. Jobs considered that these factors were very crucial for Apple to
differentiate out from other companies. This adjustment was incredibly crucial
for the company's growth and helped it become renowned as a leader in new
ideas.

(=) Discussion

Transformational leadership as a way to come up with new ideas



The Apple instance is a good example of how transformational leadership may
spark new ideas. Steve Jobs could inspire and drive his workers, which made the
office a place where individuals were encouraged to be innovative and try new
things. He stressed vision and excellence to make sure that all of his staff were
working toward the same goals for the organization.

Transformational leadership helps employees come up with fresh ideas and
think outside the box, which leads to new concepts. Apple's approach of doing
things led to the production of items that not only satisfied customer
requirements but also predicted what will be popular in the future.

How change affects organisations

Steve Jobs' leadership was incredibly vital for Apple to be able to adapt to change.
His ability to clearly express his vision helped minimise resistance and make sure
that everyone was on board with the adjustments. Jobs was able to get staff on
board with the company's aims, which allowed him to make substantial changes
that made the business more competitive and productive.

[t was really vital for him to narrow down his product line and focus on what he
does best. This helped Apple make better use of its resources and focus on areas
where it might move ahead of its competition.

A Critical Look at Leadership Style

Steve Jobs was a wonderful leader, but he wasn't faultless. His demanding
personality made the job exceedingly difficult, which might lead to employees
getting stressed out and burnt out. various people argue that his style of
leadership was overly strict, which made it hard for workers to be creative and
do their own thing in various instances.

But it's crucial to remember that these attributes also helped Apple do well. Jobs
had high expectations for his workers, which made them work hard and think of
new ideas. He made sure that the products were of the finest quality by paying
attention to the tiny details.

Why it's important for businesses today
Businesses may leverage what Apple learnt to help them today. In today's

competitive business world, companies need to continually coming up with
innovative ideas to stay ahead of the game. Transformational leadership gives us



a way to do this by creating an environment where people are encouraged to be
creative, work together, and always improve.

Apple's leadership styles that focus on vision, innovation, and getting employees
involved can teach other businesses a lot. By doing this, they can get better at
adapting to changing market conditions and being successful in the long run.

[J Conclusion

Using Apple Inc. during Steve Jobs' time as a case study, this assignment looked
at how transformational leadership may help bring about new ideas and manage
change in an organization. The study shows that transformational leadership is a
great way to get people to think outside the box, motivate them, and make sure
that their personal goals are in line with the organization's goals.

Steve Jobs' leadership changed Apple from a failing company into one of the most
successful businesses in the world. His vision, passion, and commitment to
quality were tremendously crucial in developing Apple's culture and approach
for new ideas. Jobs helped Apple make groundbreaking products that changed
many industries by fostering a culture of creativity and constant improvement.

The study also shows that transformational leadership can have its limits,
especially when it comes to the health and happiness of employees and the way
leaders lead. Jobs' strict management style helped Apple do well, but it also made
things hard for employees. This shows how important it is to help employees
while still having high expectations.

In general, the results show that businesses need transformational leadership to
stay ahead of the competition and come up with new ideas in today's fast-paced
business world. Leadership styles that focus on vision, inspiration, and flexibility
can help organisations succeed in the long run.
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