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In no more than 1000 words, and 2-3 references, explain how,

· Using the PATA crisis management strategy, explain how this approach can minimize and reduce the impacts of a selected tourism-related crisis.
· Please specify the name of the case study, with a particular focus on post-crisis recovery plans.


















Case Study: Nepal’s Tourism Recovery After the 2015 Earthquake

The tourism destinations are extremely vulnerable to sudden crises especially natural disasters which interfere with the infrastructure, visitors and destination image. Earthquakes can be characterized as one of the major types of crises in the tourism sector because they are unpredictable and have socio-economic impact that can last over a long period. Pacific Asia Travel Association (PATA) crisis management plan provides a well-configured framework to assist the destinations in minimizing destruction, response, and recovery after the catastrophe. This essay is a critical discussion on the potential of PATA crisis management strategy minimising and reducing the effects of a crisis related to tourism, on the example of Nepal tourism recovery after Gorkha earthquake in 2015, with a special emphasis on post-crisis recovery planning.

PATA Crisis Management Strategy.

PATA crisis management strategy is based on the four-stage cyclical model including reduction, readiness, response, and recovery. The model focuses on active planning, coordination of the stakeholders, communication of the crisis, and resilience-building tourism systems (PATA, 2016). PATA encourages long term learning and developing institutions capacity unlike reactive crisis approaches that ensure that destinations are better positioned to withstand future shocks.

This systematic method is backed up in scholarly literature, which states that systematic crisis models enhance destination flexibility and speed of recovery (Ritchie, 2009; Faulkner, 2001). The strategy of PATA can be closely associated with these theoretical models, which is why it is especially applicable to disaster-prone locations as the destination of tourism.

Background of the Crisis: The 2015 Nepal Earthquake.

In April 2015, Nepal was hit by a 7.8 magnitude earthquake which killed close to 9000 people and damaged the cultural heritage sites, hotels, transport infrastructure and trekking paths. Tourism, which played the role of 8 per cent. of Nepal GDP, and provided jobs to more than one million individuals, collapsed instantly (Kunwar & Limbu, 2018). The inflow of international tourists reduced drastically because of security issues, media reports, and destruction of infrastructure, which had a major impact on the livelihoods of tourist-receiving areas.

The magnitude of the disaster emphasized the necessity of a comprehensive crisis management system, which can be in accordance with global best practices, including those suggested by PATA.

Use of PATA Strategy in the Crisis.

1. Crisis Response and Safety Assurance.

Following the PATA response phase, visitor safety and open communication were the priority of the authorities in tourism in Nepal. The emergency tests were performed to find out safe areas of tourism, and the broken trekking paths and heritage sites were closed in the meantime. Based on PATA recommendations, the safety of tourists and the provision of information are the key factors that can avoid reputational destruction in the long term (PATA, 2016).

According to scholarly researches, open line crisis communication minimizes uncertainty and builds trust in the prospective consumers (Beirman, 2011). The partnership of Nepal with international tourism organisations and embassies was useful in overcoming the perceived or exaggerated risk perceptions and misinformation.

2. Infrastructure Protection and Stakeholder Coordination.

The Nepal Tourism Board worked in close coordination with the local communities, tourism operators and NGOs and international donors to preserve tourism resources and help affected workers. PATA emphasizes the importance of collaboration among stakeholders as a key success factor in managing crises because lacking coherence in responding to the crisis may hamper the recovery process (Ritchie, 2009). Tourism businesses were given financial support and reconstruction grants so that they could avoid closing down permanently and keep capacity in the industry.

Crisis Post-Recovery Planning.

1. Staged Tourism Recovery and Market Confidence.

After the direct reaction, Nepal implemented the phased reopening approach in line with the recovery principles of PATA. The re-opening of safe trekking routes and rebuilt heritage sites was a gradual process that was aided by international marketing campaigns like Nepal is safe and Visit Nepal. These efforts were to restore the image of a destination and reinstate passenger confidence with positive stories and evidence-based reassurance (Kunwar and Limbu, 2018).

According to academic research, post-disaster tourism recovery should include staged reopening and targeted marketing because the recovery enables destinations to cope with risk management and enter the global markets again (Biggs et al., 2012).

2. Community-Based Tourism Development and Sustainability.

The recovery phase was also driving Nepal to move towards more sustainable and community based tourism models. Recovery planning in terms of the long term resilience goals of PATA stressed on restoration of tourism infrastructure through disaster resistant designs and encouraging other destinations besides the highly impacted areas. Diversification also decreased the reliance on few tourism products and increased a susceptibility to future shocks (Faulkner, 2001).

Tourism reconstruction involving the community enhanced local ownership and social resilience, which according to research are a major determinant of effective post crisis recovery (Biggs et al., 2012).

PATA Strategy Effectiveness in Nepal Recovery.

The tourism industry of Nepal portrayed a slow yet gradual recovery during the post-disaster years after the earthquake. Even though recovery needed a prolonged effort, embracing of PATA consistent strategies enabled to curb long term structural losses to the tourism sector. The emphasis on safety, transparency, stakeholder coordination, and sustainability enhanced the destination resilience and readiness to future crises in Nepal.

Academically, the experience of Nepal will substantiate the crisis management theory that advocates that the adaptive capacity and recovery performance of tourism systems are improved by well-organized structures (Ritchie, 2009).

Conclusion

PATA crisis management approach offers a powerful and scientifically based model of reducing the effects of any crisis related to tourism. Nepal post-earthquake tourism recovery case study demonstrates how well-coordinated response mechanisms, open communication, staged reopening and sustainable recovery planning can minimize long-term harm and help destinations recover. Through the application of PATA concepts in crisis planning, tourism destinations will be able to leverage crises to enhance their structural development and sustainability in the long-run.
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