
Cultural Heritage Management 
Assignment 5 

Question 1. What is meant by “Outstanding Universal Value (OUV)” in World 
Heritage management? 

Answer: 

Outstanding Universal Value (OUV) is the central concept used by UNESCO to identify heritage 

places that are considered to have exceptional importance for humanity. According to UNESCO, 

OUV means cultural and/or natural significance that is so exceptional that it goes beyond 

national boundaries and is of common importance to present and future generations of humanity. 

A cultural heritage property demonstrates OUV by meeting at least one of UNESCO’s ten World 

Heritage criteria. These criteria include representing a masterpiece of human creative genius, 

showing an important interchange of human values, providing exceptional testimony to a cultural 

tradition or civilization, or representing an outstanding example of a building, architectural 

ensemble, or cultural landscape. 

However, meeting one of the criteria alone is not sufficient. A property must also satisfy the 

relevant conditions of authenticity and/or integrity and must have an appropriate system of 

protection and management. Authenticity refers to the credibility and originality of the heritage 

attributes, while integrity concerns the completeness and wholeness of the property. 

OUV includes the important values and attributes that make a heritage site exceptional. These 

may include its architecture, materials, craftsmanship, historical associations, cultural traditions, 

landscape, or setting. The Statement of Outstanding Universal Value identifies the key values 

and attributes that need to be protected. 

In World Heritage management, OUV provides an important basis for conservation and 

decision-making. Development, tourism, infrastructure, and other activities should be managed 

in a way that does not harm the attributes that express the site’s OUV. Therefore, the purpose of 

World Heritage management is not simply to preserve old buildings or monuments, but to 

protect their significance for present and future generations. 
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Assignment 5 

Question 2. Explain the relationship between planning, implementation, and 
monitoring in heritage management systems. 

Answer: 

Planning, implementation, and monitoring are closely connected stages of an effective heritage 

management system. Together, they form a continuous management cycle designed to protect 

heritage values while allowing appropriate cultural, social, and economic uses. 

Planning is the first stage of the process. It involves understanding the heritage values and 

attributes of a site, assessing its existing condition, identifying threats and opportunities, and 

establishing management objectives. A management plan should define priorities, 

responsibilities, resources, actions, and expected outcomes. Effective planning should also 

involve local communities and other relevant stakeholders because heritage sites exist within 

wider social and environmental contexts. 

Implementation means putting the management plan into practical action. Activities may 

include conservation and maintenance, visitor management, risk reduction, research, community 

participation, staff training, fundraising, and regulation of development. Successful 

implementation requires clear responsibilities, adequate financial resources, skilled personnel, 

and coordination between different institutions. 

Monitoring is the process of checking whether the planned actions are producing the desired 

results. It involves observing the condition of heritage attributes and measuring factors such as 

conservation status, visitor pressure, environmental threats, management effectiveness, and 

stakeholder participation. Monitoring provides evidence about what is working and what needs 

improvement. 

The relationship between these three stages is continuous and iterative rather than linear. 

Monitoring results provide feedback that can be used to improve implementation and modify 

future plans. For example, if monitoring shows that increased tourism is damaging a historic 

building, managers may reduce visitor numbers, change visitor routes, increase maintenance, or 

introduce better protection measures. 

Therefore, planning provides direction, implementation converts plans into action, and 

monitoring provides feedback and evaluation. An effective heritage management system 

continuously moves between these stages and adapts to changing environmental, social, 

economic, and political conditions. Throughout this process, the protection of heritage values 

and Outstanding Universal Value remains the central objective. 
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