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[bookmark: _Toc214973804]Introduction 
The effects of political crisis on tourism may be quite disruptive in terms of instability, destination image destruction, and diminishing traveller confidence. Tourism is a major industry that greatly relies on both the local and foreign tourists in India, and it is very sensitive to events on security issues. A significant militant attack in the Indian region, Pahalgam in Kashmir took place on 22 April 2025, where tourist groups were killed, and tensions started to escalate between India and Pakistan. This accident caused numerous cancellations, serious financial damages and legacies in the tourism industry of the region. This report uses the 2025 Kashmir attack as a political crisis, looking at the impact of the same on tourism and the steps taken by the government to limit the impact of the crisis.
Political crisis: 2025 militant attack in Kashmir and its impact on Indian tourism
Type: Political.
When: 22–23 April 2025 (the deadly Pahalgam attack and immediate military escalation that followed). 
[bookmark: _heading=h.xku0hqy38j0d][bookmark: _Toc214973805]Summary (what happened)
Later in April of 2025, a terrorist shooting incident in Pahalgam (Indian-administered Kashmir) killed dozens of tourists and crossed the cross-border tensions between India and Pakistan. The news of the graphic media and the following military stance caused a swift developed crunch in the number of tourists visiting the Kashmir valley: mass cancellations, the mass departure of the visitors and almost empty hotels and houseboats. The event overturned a wave of robust growth in domestic tourism (Bukhari and Das, 2025)
[bookmark: _heading=h.18ir9g8ybdl3][bookmark: _Toc214973806]Impact on tourism (negative effects)
1. Immediate collapse of tourist flows. In a few days, hotels, guesthouses and houseboats were recording occupancy rates of almost zero when tens of thousands pulled out or cancelled their visit. A severe revenue shock was experienced on the local economy, which strongly relied on seasonal tourism (HUSSAIN, 2025). 
2. Income and employment losses. Hotel, transport, guide, artisans and allied services workers, small and micro-enterprises in the valley saw their jobs and income losses right away; most of the high-season revenues of small- and micro-enterprises in the valley were lost. The summer season was reported as ruined by news and months of slow recuperation forecasted (Bukhari and Das, 2025).
3. Spillover reputational damage. In addition to Kashmir, marketing its national strength was crippled in promoting inbound tourism in the country when consumers began to see India as a less secure destination. Travel-insurance premiums increased, and foreign tour operators cancelled visits to the region, lowering the number of people going abroad, which was already recovering after COVID-19 (Bukhari and Das, 2025). 
[bookmark: _heading=h.qhlfmfnto3al][bookmark: _Toc214973807]Why the impact was severe
Kashmir is a seasonal destination and seasonal-driven tourism: one shock in terms of security during the peak months is a concentration of losses. The recovery process is a self-perpetuating process, too, with bookings and cancellations increasing one another through media reports, social media, and making a localised security issue a national tourism disaster (Bukhari and Das, 2025).
[bookmark: _heading=h.1jjyj94xxfp2][bookmark: _Toc214973808]Government & industry response (mitigation and management)
1. Immediate crisis measures. Authorities at the centre and local level evacuated tourists, coordinated emergency services and provided directions publicly to restore security. The leaders of the country reduced the span of official tours and instructed quick law-enforcement measures to calm the population; the regulators acted by restricting exploitative fares on flights and accommodation in the exodus. These were measures aimed at long-term security, order and consumer protection (Bukhari and Das, 2025).
2. Stabilisation and relief for affected businesses. State governments and the Ministry of Tourism have occasionally applied ready-made recovery models (which were designed following COVID-19) to aid cash flow and marketing of the impacted destinations (i.e. promotional campaigns, concessional lending and coordination in the industry). According to the 2024-25 Ministry of Tourism reports, policy focus is on revival and willingness to employ promotion and regulation instruments in response to any impact of loss of tourist confidence. Some of this support is generic (post-pandemic recovery schemes), but otherwise, the instruments can be targeted to crisis hotspots to accelerate recovery (Ministry of Tourism, Government of India, 2025).
3. Rebuilding confidence (medium term). Traditionally, recovery approaches are a combination of increased security visibility, specific promotions (push in the domestic market), encouraging prices to the stranded service providers, and the involvement of the tour operators in reviving the bookings. The governmental communication and the visual reestablishment of the order are necessary to reverse the cancellations and encourage both the domestic and international travellers to come to the region again. The 2025-year news claimed that the recovery might require several months which would be consumer-dependent on a lasting peace and the apparent safety (HUSSAIN, 2025). 
[bookmark: _heading=h.u60kyagi8jr][bookmark: _Toc214973809]Takeaway
The Pahalgam April 2025 attack in Kashmir is a political/security crisis whose severe short-term impact on tourism illustrates the role of fragility and seasonality in increasing the amount of economic damage. Local businesses and local workers suffered losses instantaneously and profoundly; it takes a concerted effort to reply to the crises, offer specific financial and marketing aid, and make upfront commitments to regain trust. The current recovery tools created post-COVID-19 (promotional campaigns, industry relief frameworks, and regulatory levers) offer viable instruments that can be reintroduced by the authorities but the key to recovery in the long term would be restoring the feeling of safety (Bukhari and Das, 2025)
[bookmark: _heading=h.bpjn6h9lmb4s][bookmark: _Toc214973810]Conclusion
The Pahalgam incident of April 2025 is one of the political emergencies that had a massive impact on tourism in India. The militant attack took place at the peak of a healthy season, causing a few days of mass fear, mass cancellations, occupied rooms, and devastating losses in revenue to the communities which rely on tourism. The crisis exposed how seasonal tourist destinations such as Kashmir could be shocked at any moment by any security event. The Indian government, in turn, responded by initiating immediate evacuation, boosting security, price control and unleashing the existing tourism recovery structures to stabilise the industry. These joint efforts served to restore the traveller confidence and have assisted in the slow recovery in the tourism activity of the region.
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