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Abstract

The hospitality industry operates in a competitive environment where organizational structure influences efficiency,
employee performance, and guest satisfaction. This report examines hierarchical, flat, and matrix structures used in
hospitality businesses and analyzes their impact on decision-making, communication, and service quality.

Introduction
Organizational structure defines authority, roles, and workflow in hospitality organizations. Effective structures
enhance coordination and service delivery while poor designs cause inefficiencies.

Literature Review
Hierarchical structures emphasize control and standardization, flat structures promote flexibility, and matrix
structures enhance coordination. Studies show structure influences employee engagement and service quality.

Methodology
This study uses secondary research from academic sources and case studies to compare organizational structures.

Findings
Hierarchical structures suit large hotel chains, flat structures benefit small businesses, and matrix structures support
multinational operations.

Discussion
Organizations increasingly adopt hybrid structures to balance control and flexibility for competitive advantage.

Conclusion
Strategic organizational design is essential for hospitality success and must adapt to market conditions.
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