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Assignment 1: The Evolution of Business Organizational Structures and
Management Theories

Question:

e How has the shift from traditional hierarchical organizational structures to more
flexible models like matrix and flat structures influenced decision-making and
management efficiency in global companies? Provide examples of organizations that
have successfully implemented these structures.

Assignment 2: Strategic Management and Decision-Making in Complex Business
Environments

Case Study:
o Examine the strategic decision-making process at Tesla Inc. during the global

semiconductor shortage. How did the company navigate the supply chain disruptions,
and what decision-making model did it adopt to maintain its competitive advantage?

Assignment 3: Leadership, Innovation, and Change Management in Business
Organizations

Question:
o How do transformational leadership styles foster innovation in organizations? Analyze

the leadership approach of Apple Inc. under Steve Jobs and its impact on the
company’s innovation strategy and organizational change.



