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Choose a cultural heritage site and conduct a SWOT Analysis of the selected site.
· At least 3 Strengths
· At least 3 Weaknesses
· At least 3 Opportunities
· At least 3 Threats

Link the SWOT analysis to:
· Objectives
· Strategies
· Actions
















SWOT Analysis of Machu Picchu (Peru)
SWOT Analysis Table
	Strengths
	Weaknesses
	Opportunities
	Threats

	UNESCO World Heritage Site and one of the New Seven Wonders of the World.
	Fragile archaeological structures require continuous conservation and restoration.
	Expand digital tourism through virtual tours and interactive visitor experiences.
	Climate change, heavy rainfall, and landslides threaten the site's preservation.

	Exceptional Incan architecture and cultural significance attract millions of international tourists.
	Limited carrying capacity restricts the number of daily visitors.
	Promote sustainable tourism by involving local communities in tourism management.
	Overtourism can damage trails, ruins, and the surrounding ecosystem.

	Significant contributor to Peru's tourism industry and local economy.
	Remote mountain location makes accessibility challenging for some visitors.
	Increase international research collaborations and archaeological studies.
	Illegal tourism activities and environmental degradation may negatively impact the site.



Linking the SWOT Analysis to Objectives, Strategies, and Actions
	SWOT Factor
	Objective
	Strategy
	Actions

	Strength 1: UNESCO World Heritage recognition
	Preserve Machu Picchu as a globally recognized cultural heritage site.
	Strengthen international conservation partnerships.
	Collaborate with UNESCO and heritage organizations to secure funding and technical support for preservation projects.

	Strength 2: Unique Incan architecture
	Enhance cultural education and visitor appreciation.
	Develop educational tourism initiatives.
	Organize guided tours, cultural exhibitions, and educational workshops highlighting Incan history and architecture.

	Strength 3: Strong tourism demand
	Increase tourism revenue while protecting the heritage site.
	Improve sustainable visitor management.
	Implement online booking systems, timed-entry tickets, and professional tour guide services.

	Weakness 1: Fragile archaeological structures
	Minimize physical deterioration of the monument.
	Strengthen conservation and restoration programs.
	Conduct regular structural inspections, restoration work, and preventive maintenance using conservation best practices.

	Weakness 2: Limited visitor capacity
	Improve visitor experience while preventing overcrowding.
	Implement visitor capacity management.
	Limit daily visitor numbers and promote visits during off-peak seasons.

	Weakness 3: Difficult accessibility
	Improve access while protecting the natural environment.
	Upgrade sustainable transportation and visitor facilities.
	Improve eco-friendly transport options, signage, and accessible visitor facilities where feasible.

	Opportunity 1: Digital tourism
	Expand global access to Machu Picchu.
	Invest in digital technologies.
	Develop virtual reality (VR), augmented reality (AR), and interactive mobile applications.

	Opportunity 2: Community involvement
	Improve local economic development.
	Encourage community-based tourism.
	Support local businesses, cultural performances, handicraft markets, and employment opportunities for nearby communities.

	Opportunity 3: International research
	Increase archaeological knowledge and conservation innovation.
	Promote academic partnerships.
	Collaborate with universities and research institutions on archaeological excavations and conservation studies.

	Threat 1: Climate change and landslides
	Reduce environmental risks to the heritage site.
	Implement environmental monitoring and disaster preparedness.
	Install monitoring systems, improve drainage infrastructure, and develop emergency response plans.

	Threat 2: Overtourism
	Protect archaeological remains and natural landscapes.
	Strengthen visitor management policies.
	Enforce visitor limits, designated walking routes, and stricter conservation regulations.

	Threat 3: Environmental degradation
	Maintain the ecological balance surrounding the site.
	Promote sustainable environmental management.
	Implement waste reduction programs, biodiversity conservation projects, and regular environmental impact assessments.










Summary Table
	Category
	Key Focus

	Objectives
	Preserve Machu Picchu's cultural heritage, improve visitor management, enhance conservation, promote sustainable tourism, and support local communities.

	Strategies
	Heritage conservation, sustainable tourism, community participation, digital innovation, environmental protection, and international research collaboration.

	Actions
	Restoration projects, visitor quotas, VR and AR experiences, educational programs, eco-friendly transportation, environmental monitoring, local community partnerships, and disaster preparedness planning.
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