European Institute of Innovation, Entrepreneurship, and
Technology

Supply Chain Management in Hospitality Operations

Name: Ramanpreet Kaur
Student ID: DE240254
Course: Operations Management in Hospitality
Submission Date: 14 February 2026



Abstract

Supply chain management plays a critical role in hospitality operations by ensuring the
smooth flow of goods, services, and information. Hotels, restaurants, and resorts rely
heavily on efficient supply chains to maintain service quality, control costs, and meet
customer expectations. This assignment examines the importance of supply chain
management in the hospitality industry, focusing on sourcing, procurement, logistics, and
inventory management. It further analyzes challenges, technological advancements, and
real-world applications that contribute to operational efficiency and customer satisfaction.
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Introduction

The hospitality industry operates in a highly dynamic and competitive environment where
operational efficiency is essential for success. Supply chain management ensures the
timely availability of food, beverages, linens, amenities, and other critical resources.
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dissatisfied customers. Therefore, effective supply chain management has become a
strategic priority for hospitality organizations worldwide. The hospitality industry operates
in a highly dynamic and competitive environment where operational efficiency is
essential for success. Supply chain management ensures the timely availability of food,
beverages, linens, amenities, and other critical resources. Inefficient supply chain
practices can lead to increased costs, service delays, and dissatisfied customers.
Therefore, effective supply chain management has become a strategic priority for
hospitality organizations worldwide. The hospitality industry operates in a highly dynamic
and competitive environment where operational efficiency is essential for success.
Supply chain management ensures the timely availability of food, beverages, linens,
amenities, and other critical resources. Inefficient supply chain practices can lead to
increased costs, service delays, and dissatisfied customers. Therefore, effective supply
chain management has become a strategic priority for hospitality organizations
worldwide. The hospitality industry operates in a highly dynamic and competitive
environment where operational efficiency is essential for success. Supply chain
management ensures the timely availability of food, beverages, linens, amenities, and
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operational efficiency is essential for success. Supply chain management ensures the
timely availability of food, beverages, linens, amenities, and other critical resources.
Inefficient supply chain practices can lead to increased costs, service delays, and
dissatisfied customers. Therefore, effective supply chain management has become a
strategic priority for hospitality organizations worldwide. The hospitality industry operates
in a highly dynamic and competitive environment where operational efficiency is
essential for success. Supply chain management ensures the timely availability of food,
beverages, linens, amenities, and other critical resources. Inefficient supply chain
practices can lead to increased costs, service delays, and dissatisfied customers.
Therefore, effective supply chain management has become a strategic priority for
hospitality organizations worldwide.

Literature Review

Existing literature highlights supply chain management as a key driver of performance in
service industries. Researchers emphasize integration between suppliers, distributors,
and hospitality operators. Studies show that strategic sourcing and inventory control
improve profitability and reduce waste. Technology-enabled supply chains enhance
transparency, forecasting accuracy, and supplier collaboration. Existing literature
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chains enhance transparency, forecasting accuracy, and supplier collaboration. Existing
literature highlights supply chain management as a key driver of performance in service
industries. Researchers emphasize integration between suppliers, distributors, and
hospitality operators. Studies show that strategic sourcing and inventory control improve
profitability and reduce waste. Technology-enabled supply chains enhance
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forecasting accuracy, and supplier collaboration. Existing literature highlights supply
chain management as a key driver of performance in service industries. Researchers
emphasize integration between suppliers, distributors, and hospitality operators. Studies
show that strategic sourcing and inventory control improve profitability and reduce waste.
Technology-enabled supply chains enhance transparency, forecasting accuracy, and
supplier collaboration. Existing literature highlights supply chain management as a key
driver of performance in service industries. Researchers emphasize integration between
suppliers, distributors, and hospitality operators. Studies show that strategic sourcing
and inventory control improve profitability and reduce waste. Technology-enabled supply
chains enhance transparency, forecasting accuracy, and supplier collaboration. Existing
literature highlights supply chain management as a key driver of performance in service
industries. Researchers emphasize integration between suppliers, distributors, and
hospitality operators. Studies show that strategic sourcing and inventory control improve
profitability and reduce waste. Technology-enabled supply chains enhance
transparency, forecasting accuracy, and supplier collaboration. Existing literature
highlights supply chain management as a key driver of performance in service industries.
Researchers emphasize integration between suppliers, distributors, and hospitality
operators. Studies show that strategic sourcing and inventory control improve profitability
and reduce waste. Technology-enabled supply chains enhance transparency,
forecasting accuracy, and supplier collaboration. Existing literature highlights supply
chain management as a key driver of performance in service industries. Researchers
emphasize integration between suppliers, distributors, and hospitality operators. Studies
show that strategic sourcing and inventory control improve profitability and reduce waste.
Technology-enabled supply chains enhance transparency, forecasting accuracy, and
supplier collaboration. Existing literature highlights supply chain management as a key
driver of performance in service industries. Researchers emphasize integration between
suppliers, distributors, and hospitality operators. Studies show that strategic sourcing
and inventory control improve profitability and reduce waste. Technology-enabled supply
chains enhance transparency, forecasting accuracy, and supplier collaboration.

Key Components of Supply Chain Management in Hospitality

Sourcing involves selecting reliable suppliers capable of meeting quality and delivery
standards. Procurement focuses on purchasing goods at optimal cost while maintaining
quality. Logistics ensures efficient transportation and storage of materials. Inventory
management balances stock availability with cost control to minimize waste and
shortages. Sourcing involves selecting reliable suppliers capable of meeting quality and
delivery standards. Procurement focuses on purchasing goods at optimal cost while
maintaining quality. Logistics ensures efficient transportation and storage of materials.



Inventory management balances stock availability with cost control to minimize waste
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Role of Supply Chain Management in Cost Reduction and Customer
Satisfaction
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waste reduction. Timely delivery of quality inputs ensures consistent service standards.
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Challenges in Hospitality Supply Chain Management

Hospitality organizations face challenges such as demand variability, supplier
dependency, and perishable inventory. Seasonality complicates forecasting and
inventory planning. Global supply disruptions and rising costs further strain operations.
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Role of Technology in Improving Hospitality Supply Chains
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Real-World Examples of Supply Chain Management in Hospitality

Leading hotel chains implement centralized procurement systems to achieve cost
efficiencies. Restaurant chains use just-in-time inventory to reduce waste.
Technology-driven supply chains enable better coordination across locations. These
practices demonstrate the strategic importance of supply chain management. Leading
hotel chains implement centralized procurement systems to achieve cost efficiencies.
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