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In no more than 500 words, and using 3-5 references, explain: 

1- Explain the concept of Revenue Management in hotels and discuss why performance metrics are essential for decision-making.
Answer :
Revenue Management in hotels refers to the application of analytical techniques and market intelligence to optimise room pricing, capacity utilisation, and revenue streams. It is rooted in demand forecasting, customer segmentation, and competitive analysis, allowing hotels to respond dynamically to changing market conditions. Given the fixed capacity and perishable nature of hotel rooms, revenue management plays a crucial role in achieving both revenue growth and operational efficiency.
Performance metrics are indispensable to revenue management because they convert operational data into meaningful managerial insights. These metrics help managers assess the effectiveness of pricing strategies, identify trends in customer behaviour, and measure financial performance. By systematically tracking key indicators, hotels can improve forecasting accuracy, optimise distribution strategies, and enhance overall profitability.


2- Define the following metrics and explain their managerial significance:
· ADR (Average Daily Rate)
· Occupancy Rate
· RevPAR
· GOPPAR
Key Revenue Management Metrics and Their Managerial Significance
Average Daily Rate (ADR)
ADR measures the average income generated per sold room and is a primary indicator of pricing performance. Managers use ADR to assess the success of rate strategies and to evaluate how customers perceive value. However, ADR should always be analysed alongside occupancy to ensure balanced decision-making.
Occupancy Rate
Occupancy Rate indicates the proportion of available rooms that are occupied. It provides insight into demand levels and the effectiveness of sales and marketing initiatives. Managers rely on this metric to identify periods of underutilisation and adjust pricing or promotional activities accordingly.
Revenue per Available Room (RevPAR)
RevPAR is a comprehensive metric that reflects both pricing and occupancy performance. It enables hotels to assess how well they are utilising their room inventory and is commonly used for competitive benchmarking within the industry.
Gross Operating Profit per Available Room (GOPPAR)
GOPPAR offers a profitability-focused perspective by incorporating operating expenses into performance evaluation. This metric is particularly valuable for strategic decision-making, as it highlights the relationship between revenue growth and cost efficiency.
Overall, performance metrics are fundamental to effective revenue management, supporting informed decisions that enhance financial sustainability and competitive advantage.
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