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In no more than 500 words each, explain and 2-4 references:

1- “Impact is not simply the result of a project, but a change in the baseline condition.”
· Discuss this statement.

2- A city plans to construct a high-rise building near a World Heritage Site.
· Discuss possible:
· Visual impacts
· Social impacts
· Heritage impacts




1. “Impact is not simply the result of a project, but a change in the baseline condition.” Discuss this statement.
The statement means that impact should not be understood only as the visible result of a project. A project may produce a new road, bridge, building, factory, dam, or tourism facility. However, the real impact is the change that takes place in the existing situation because of that project. In impact assessment, this existing situation is called the baseline condition.
The baseline condition is the situation before the project starts. It includes the natural environment, such as land, water, air, plants, animals, and noise levels. It also includes social and economic conditions such as population, jobs, transport, housing, health, local businesses, and community life. In the case of heritage, the baseline includes historic buildings, cultural landscapes, traditional views, local customs, and the meaning people attach to a place.
This idea is important because a project cannot be judged properly without knowing what existed before. For example, if a new airport is built, the result is the airport. But the impact includes changes in traffic, employment, noise, air pollution, land use, property prices, and local lifestyles. Some of these changes may be positive, while others may be negative. The impact is therefore measured by comparing the baseline condition with the future condition after the project.
Baseline information also helps identify responsibility. If a river was already polluted before a project began, the project should not be blamed for all pollution. However, if pollution increases after construction, the baseline data can show the level of change caused by the project. In the same way, if a historic area already had traffic problems, a new development must be assessed according to whether it worsens or improves the situation.
Impact may be direct, indirect, short-term, long-term, or cumulative. A direct impact may be the removal of trees for construction. An indirect impact may be increased business activity after a new road opens. A cumulative impact may occur when several small projects together change the character of an area over time. Therefore, impact assessment must look beyond the physical project and study the wider changes it produces.
In heritage planning, this statement is especially useful. A project may not physically damage a historic monument, but it may still change its setting, views, atmosphere, or cultural importance. For example, a modern tower near an old fort may change how people see and understand the fort. This is an impact because the baseline heritage condition has been altered.
Therefore, impact is best understood as a change from the baseline condition, not simply the existence of a project. This approach supports better planning, fairer decision-making, and sustainable development. It helps governments and communities protect important environmental, social, and cultural values while allowing necessary development to take place.

2. A city plans to construct a high-rise building near a World Heritage Site. Discuss possible visual, social, and heritage impacts.
Constructing a high-rise building near a World Heritage Site can create many serious concerns. World Heritage Sites are protected because they have Outstanding Universal Value. This means they are important not only for the local area or country, but for the whole world. Any development near such a site must therefore be assessed carefully before approval.
The first possible impact is visual impact. A high-rise building can change the skyline and disturb important views of the heritage site. Many heritage sites are valued not only for their monuments but also for their setting. A temple, fort, mosque, cathedral, palace, or historic town may depend on open views, traditional surroundings, or a particular relationship with the landscape. If a tall modern building is placed nearby, it may dominate the view, block sightlines, or reduce the visual importance of the heritage site. It may also create shadow, glare, artificial lighting, and a strong contrast with the historic character of the area.
The second possible impact is social impact. A high-rise project can affect the people who live and work near the World Heritage Site. During construction, local communities may experience noise, dust, traffic congestion, road closures, and safety problems. After the building is completed, land values and rents may rise. This can push out long-term residents, small traders, traditional markets, and local craftspeople. The area may become more commercial and less connected to its original community. Although the project may create jobs and attract investment, the benefits may not be shared equally. This can create social tension and weaken local identity.
The third possible impact is heritage impact. Heritage includes more than physical monuments. It also includes authenticity, integrity, setting, cultural practices, and the meaning of a place. A high-rise building may damage the authenticity of the site if its height, design, materials, or scale do not respect the historic environment. It may also reduce integrity by changing the relationship between the heritage site and its surroundings. Construction work may cause vibration, drainage changes, traffic pressure, and infrastructure stress, which could indirectly harm fragile historic structures.
There is also a danger of cumulative impact. If one tall building is approved, more high-rise buildings may follow. Slowly, the historic character of the area may be replaced by modern commercial development. This could weaken the Outstanding Universal Value of the site and may lead to concern from UNESCO.
For these reasons, the city should carry out a full Heritage Impact Assessment before making a final decision. The assessment should examine protected views, building height, design, traffic, community effects, and alternative locations. Possible mitigation measures include reducing the height of the building, moving it farther from the site, protecting view corridors, using sympathetic design, creating buffer zones, and consulting local communities. Development near a World Heritage Site should only be allowed when it respects and protects the values that make the site important.
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