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In no more than 500 words each, explain and 2-4 references:

1- Define the following terms:
· Stakeholder
· Rights holder
· People-centered heritage management
· Capacity building

2- Analyze a heritage site you have visited and discuss whether its management approach appears:
· Expert-centered
· Values-based
· Or people-centered.













Stakeholder
A stakeholder is any individual, group, or institution that has an interest in, influences, or is affected by the management of a heritage site. Stakeholders in heritage management can include local communities, government authorities, conservation experts, tourists, businesses, researchers, and non-governmental organizations. Each stakeholder may value heritage differently—for example, local residents may emphasize cultural identity, while tourism operators may focus on economic benefits. Because heritage resources serve multiple purposes and audiences, stakeholder participation is essential for balanced and sustainable management. Engaging stakeholders helps improve decision-making, reduce conflicts, and ensure that heritage conservation reflects a broad range of social and cultural interests.
Rights Holder
A rights holder is a person or group that possesses recognized legal, cultural, religious, or traditional rights related to a heritage resource. Rights holders differ from general stakeholders because they have specific claims or entitlements connected to the heritage place. Indigenous peoples, local communities, traditional custodians, and religious groups often qualify as rights holders due to their historical or cultural relationships with heritage sites. International heritage frameworks increasingly emphasize recognizing the rights of these groups, including their rights to participate in management decisions, safeguard traditional knowledge, and maintain cultural practices associated with heritage. Respecting rights holders promotes ethical and inclusive heritage governance.
People-Centered Heritage Management
People-centered heritage management is an approach that recognizes people as the primary beneficiaries, custodians, and creators of heritage. Rather than concentrating solely on monuments or physical conservation, it emphasizes community participation, social values, cultural practices, and local knowledge. This approach seeks to involve communities in planning, decision-making, and conservation activities while ensuring that heritage contributes to social well-being and sustainable development. People-centered management acknowledges that heritage gains significance through the meanings people attach to it and therefore promotes collaboration between experts, communities, and institutions to achieve conservation goals.
Capacity Building
Capacity building refers to efforts aimed at strengthening the skills, knowledge, resources, and institutional capabilities needed for effective heritage conservation and management. It may involve training heritage professionals, educating local communities, improving governance systems, developing technical expertise, and enhancing organizational effectiveness. Capacity building is considered essential because sustainable heritage management requires competent individuals and institutions capable of addressing conservation challenges. It also empowers local communities and stakeholders to participate actively in protecting and managing heritage resources, ensuring long-term conservation success.

2. Heritage Site Analysis: Jaipur Walled City, Rajasthan, India
The Jaipur City, inscribed on the UNESCO World Heritage List in 2019, demonstrates many characteristics of a people-centered heritage management approach, although elements of values-based management are also present.
People-Centered Characteristics
The management of Jaipur's historic urban landscape recognizes that the city is not merely a collection of historic buildings but a living heritage environment where residents continue to live, work, worship, and conduct traditional economic activities. Local artisans, shopkeepers, religious communities, and residents play a significant role in maintaining the city's cultural identity. Heritage conservation efforts often seek to preserve traditional crafts, markets, festivals, and community practices alongside physical structures.
Government agencies and heritage organizations have increasingly encouraged public participation through awareness programs, community consultations, and initiatives supporting traditional livelihoods. Such efforts reflect the understanding that heritage conservation is most effective when local communities benefit directly from preservation activities.
Values-Based Features
The city is also managed according to values-based principles. Conservation policies emphasize Jaipur's architectural significance, urban planning heritage, cultural traditions, and historical importance. Restoration projects and planning regulations are designed to protect the cultural values that contributed to its World Heritage designation.
Expert-Centered Elements
Professional conservation experts, urban planners, architects, and government authorities remain responsible for major planning and restoration decisions. Technical expertise is necessary to address challenges such as urban development pressure, traffic management, tourism impacts, and building conservation.
Overall Assessment
Although expert knowledge and heritage values remain important, Jaipur's management approach is best described as people-centered because it recognizes the city as a living heritage landscape where communities are active participants rather than passive beneficiaries. The integration of cultural traditions, local livelihoods, and community engagement into conservation strategies reflects key principles of people-centered heritage management.
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