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In no more than 500 words, 

Question : Explain how the advancement of online travel agents has changed typical reservation approaches.
Answer : The Reservations of Online Travel Agents (OTAs) has totally altered the way individuals make travel arrangements and reservations. Travelers used to go to the nearby brick-and-mortar travel agencies, to call airlines/hotels by phone, to use printed brochures. OTAs offer one-stop online transaction today with immediate availability of millions of options. These are some of the ways through which they have transformed the game:

1. Manual to Instant Bookings Shift
Prior to OTAs: It was a cumbersome process where customers used to either call or visit the agencies to enquire about availability, confirmation and usually pay a higher price because there will be a very limited choice available.

Post OTAs: Real-time booking engines enable one to compare prices, volumetric availability and get any booking immediately via phones or PCs.( O’Connor ,2022)

2. Transparency of prices and the presence of more competition
OTAs show several alternatives, which makes airlines and hotels increasingly competitive in price.
The dynamic pricing algorithms will be used to change costs according to demand, and last-minute deals will be found by travelers.

The OTAs are more attractive than a direct booking, with discounts, loyalty programs (e.g., Expedia Rewards), and bundled options (flights, hotels combinations).

3. Travel Planning Individualized
The AI-powered suggestions apply recommendations to destinations, hotels, and activities when one returns to previously seen places.
Customer feedback (such as how much travelers take TripAdvisor) is useful in making decisions (Guttentag ,2015)

4. Convenience on the Go and via application Mobile and App-Based Convenience
The Skyscanner app and Kayak enable a traveler to book on their way, get price alerts, and handle itineraries.




            Question: Also, provide one example of an online travel agent and explain how it operates

Expedia How It Works
Expedia is in the category of the largest OTAs that exist in the globe with operations mainly in 70 different countries. This is how it works:

1. The bundling of Travel Solutions
Has partnership with 500 and more airlines, 1.5 Million and more hotels and car hire companies to provide a large choice.
Draws on prices in real time by using a Global Distribution System (GDS) such as Amadeus.

2. Agency + Merchant Business Model (Agency + Merchant)
Commission-Based (Agency Model): Expedia earns 10-30 percent of every hotels booking.
Merchant Model: In case of flights/vacation packages, Expedia purchases inventory (in bulk and at a low rate) and resells it.

3. Key Features
Price Match Guarantee: Expedia will offer to give the savings back should a user find a lower rate elsewhere.
Expedia Rewards: People who travel regularly get points that can provide their discounts.
Artificial Intelligence Driven Support Systems: Virtual assistants and chatbots assist during booking and cancellation. (Expedia Group ,2023). 

4. Effect on the industry
Compels hotels to list on OTAs so they can get visibility, at the high commission rates.
Yielding to OTA dominance, airlines that want to provide direct booking turn to direct booking campaigns.
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