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Management Theories and Their Application in Modern Organizations 

 

Abstract  
Management theories give us a way to plan organize, lead and control things that happen in a 

company. The old theories like Scientific Management by Frederick Winslow Taylor and 

Administrative Theory by Henri Fayol are all about being efficient and having a structure. 

Human Relations Theory, which was talked about by Elton Mayo says that we need to 

motivate our employees and work together as a team. Nowadays we have theories like 

Systems Theory and Contingency Theory that say we need to be able to adapt and work 

together. 

  

Management theories are used in companies to make decisions come up with new ideas and 

manage performance. By using new ideas managers can make their companies work better 

make employees happier and make the company more effective in a world where things are 

always changing and there is a lot of competition. Management theories are important for 

companies because they help with Management theories, like planning and organizing. We 

need Management theories to control and lead our companies. 

 

Introduction  
Management theories give us a way to understand how companies can be run well. They have 

changed a lot over time. At first, they were about being efficient and having a strong 

hierarchy. Now they focus on people. How they behave. They also look at what motivates 

people and how they can adapt to changes. There are some management theories like 

Scientific Management and Human Relations Theory. These theories really help managers 

make their companies better. They can make people happier at work. Deal with big changes 

in the business world. When managers use these theories, they can make decisions and use 

their resources wisely. They can also reach their goals. Management theories are really 

important for managers who want to make sure their company does well. Their employees 

are happy and come up with new ideas. 

  

Management theories like Administrative Theory and Systems Theory are also useful. They 

help managers understand how to run their companies. By using these theories managers can 

make their companies more productive and successful. Management theories are essential, 

for companies that want to be successful and have employees. 

 



   

 

  3 

 

1. Classical Management Theories 
Management Classical management theories started to come up in the 1800s and early 1900s. 

The goal was to make organizations work better and get more done. 

  

Frederick Winslow Taylor created Scientific Management. This approach focused on 

breaking down tasks into steps studying how long each step took and finding the best way to 

do each job. Taylors ideas are still used today in the way companies create procedures and 

measure performance. Henri Fayol came up with 14 principles for management. These 

included having one boss dividing up work and having a clear chain of command. 

  

 Fayols principles help companies plan organize and control their work. Max Weber 

developed Bureaucratic Theory. This theory emphasized the importance of following rules 

having clear levels of authority and choosing people for jobs based on their skills. Webers 

ideas about bureaucracy help big organizations like governments and large companies be 

more accountable and consistent. 

  

Today these old theories are still very important. Companies use Taylors ideas to create roles 

and measure performance. Fayol's principles help with planning and organization. Webers 

bureaucracy helps with accountability. Although modern companies also value being flexible 

and innovative these classical theories provide a foundation, for good management and a 

solid organizational structure. They help organizations work efficiently and get things done. 

Management theories keep evolving. Classical theories remain a key part of how companies 

work. 

 

1.1 Scientific Management 
Scientific Management is a management theory that Frederick Winslow Taylor developed in 

the 1800s and early 1900s. It aims to make workplaces more efficient by using methods, 

standard procedures and careful planning. 

  

The idea is to study work in a way to find the best way to do each job. To do this tasks are 

broken down into steps and worker performance is measured. Employees are then. Trained 

using a scientific approach Managers. Supervise work while workers follow set methods 

exactly. The theory also suggests using incentives like performance-based pay to motivate 

employees and boost productivity. This approach had an impact on industrial production and 

modern management practices by promoting efficiency, specialization and organization. 
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However some people criticize Scientific Management for treating workers like machines 

and ignoring their needs, creativity and job satisfaction. The theory focuses on efficiency and 

productivity. It does not consider the human side of work. Frederick Winslow Taylors ideas 

changed the way work is organized. They also have some limitations. Scientific Management 

is still. Used today but it is not, without its critics. It is a management theory that prioritizes 

efficiency and productivity. 

 

1.2 Administrative Management 
Administrative management is a part of management theory that deals with designing and 

organizing the structure of an organization to make it more efficient and productive. This 

type of management is about the role of managers in planning and coordinating the activities 

of an organization. Administrative management was developed by Henri Fayol, who said that 

managers should plan organize give orders, coordinate and control the work of an 

organization. 

  

The goal of management is to make sure that everyone in the organization knows what they 

are supposed to do and who is in charge. It helps to divide up the work make sure people are 

disciplined and that everyone is working towards the same goals. Administrative 

management also uses principles like chain being fair to everyone, centralization and 

teamwork to make the organization work better. 

  

Administrative management is used in different types of organizations such as businesses, 

schools and government offices because it gives them a clear framework, for managing their 

operations. Even though many organizations have started using flexible ways of managing 

administrative management is still important because it helps us understand how 

organizations are structured and what managers are supposed to do. Administrative 

management is still the foundation of management theory. It is still used today because it 

helps managers to plan organize and control the activities of an organization, which is the 

main goal of administrative management. 

 

2. Behavioural Management Theories 
Behavioural theories came about because classical management was too focused on machines 

and not people. These theories stress that people have needs build relationships with each 

other and are influenced by their thoughts and feelings. They say managers should care about 

workers well-being and help them grow. Behavioural theories also highlight that people are 

not just motivated by money. They want to feel good, about their work and be part of a team. 
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2.1 Human Relations Theory 
The Human Relations Theory is really important because it shows us that people at work 

need to get along and feel good. This idea came from some studies called the Hawthorne 

Studies that Elton Mayo did a time ago in the 1920s and 1930s. These studies found out that 

people who work are not just happy when they get money, but when they are recognized for 

what they do when they work together as a team and when their bosses are nice to them. The 

Human Relations Theory says that if we want people to work better, we need to make sure 

they can talk to each other participate in decisions and feel happy about their jobs. Managers 

who use the Human Relations Theory try to make their offices places where people cooperate 

and understand each other's feelings. The Human Relations Theory has had an impact on how 

companies are run today because it teaches managers to care about their employees and be 

good leaders. The Human Relations Theory is still helping us understand how to make people 

happy, at work. 

 

 

2.2 Maslow’s Hierarchy of Needs 

Abraham Maslow came up with Maslow's Hierarchy of Needs to figure out what motivates 

people. He used a pyramid to show the levels of needs that people have. At the bottom of the 

pyramid are the needs like food and water and a place to live. The next level is about being 

safe and having protection. Then there is the level of love and belonging which's about 

having friends and people who care about you. 

  

After that comes the level of esteem needs, which includes things like being respected and 

feeling good about yourself. At the top of the pyramid is self-actualization, where people can 

be the best they can be and grow as individuals. Abraham Maslow said that people usually 

need to take care of their needs before they can worry about the other levels of needs. He 

believed that people need to satisfy their lower-level needs, like food and safety before they 

can think about things, like respect and personal growth which're Maslow's Hierarchy of 

Needs. 

 

2.3 Herzberg’s Two-Factor Theory 
Frederick Herzberg came up with the Two-Factor Theory by Herzberg to figure out what 

motivates employees and how they feel about their jobs. He said that things at work can be 

divided into two groups: things that can make people unhappy if they are not there and things 

that make people happy. Things like how money we make the rules at our company feeling 

safe in our job and the conditions we work in are important.. Even if we have all of these 

things they do not really make us want to work harder. On the hand things like being 

recognized for what we do feeling like we have accomplished something being in charge of 



   

 

  6 

 

things and having the chance to move up in our career are what make us happy and want to 

do a good job. 

  

According to Frederick Herzberg just making sure we have the things we need at work does 

not really motivate us. What really motivates us is when our jobs are interesting and we have 

the chance to learn and grow as people. The Two-Factor Theory, by Frederick Herzberg helps 

companies make their workplaces better and make their employees happier and more 

productive. 

 

2.4 McGregor’s Theory X and Theory Y 
Douglas McGregor came up with Theory X and Theory Y. These are two ideas about how 

employees are motivated and how managers should manage. 

  

Theory X says that employees do not like their jobs. They try to avoid doing work and do not 

want to take responsibility. Because of this they need to be supervised and controlled strictly. 

Managers who use this approach often use punishment and authority to get things done. 

  

On the hand Theory Y says that employees are motivated on their own. They actually enjoy 

their jobs. Take responsibility seriously. They can also be creative when solving problems. 

Managers who follow Theory Y encourage employees to participate in decision-making. 

They encourage teamwork. Help employees grow personally. 

  

Douglas McGregor thought that Theory Y makes for a workplace. It helps organizations 

make employees happier. It also leads to innovation and better performance at work. This is 

especially true, in todays workplaces. 

 

3. Systems Management Theory 
Systems Management Theory is a way of managing that looks at an organization as a 

system with many parts that are connected and rely on each other. This theory says that every 

part of the organization including every department and employee works together to reach the 

goals. If something changes in one part of the system it can affect the organization. So 

managers need to understand how all the parts work together. 
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The idea of Systems Management Theory came from the work of a biologist named Ludwig 

von Bertalanffy, who developed General Systems Theory. In managing an organization this 

theory tells managers to look at the organization as a whole not just focus on one department 

or task. To make this work managers need to make sure people communicate well work 

together as a team and be able to adjust to changes. 

Systems Management Theory is important because it helps organizations work better solve 

problems in a way and respond well to changes, around them. Many organizations use 

Systems Management Theory including businesses, healthcare systems, schools and 

government organizations to make their overall performance and decision-making better. 

 

4. Contingency Management Theory 
The Contingency Management Theory says that there is no one way to run an organization. It 

really depends on what's going on inside and outside of the organization. Managers need to 

change how they do things based on things like the technology they use how skilled their 

employees are, how big the organization is and what is happening in the market. 

  

This idea came from people like Fred Fiedler who did research on leadership. He said that for 

a leader to be successful their style has to match the situation they're in. So in life 

Contingency Management Theory is all about being flexible and solving problems as they 

come up. It is not about following a set of rules. 

  

For example, a manager might be very strict, during an emergency. When they want their 

employees to be creative, they will listen to their ideas and work together. The Contingency 

Management Theory helps organizations deal with things work better and stay competitive. 

  

Some people do not like this theory because they think it is too complicated. They say that 

managers have to be looking at what is changing and then decide how to handle it. This can 

be hard because organizations are always facing challenges and the manager has to come up 

with a new plan each time. The Contingency Management Theory is still used because it 

helps managers make decisions when things are uncertain. 
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5. Modern Management Theories 
Modern management ideas are about helping organizations deal with changes in the business 

world by being innovative working together and being flexible. One key idea is the Systems 

Theory which sees an organization as a system where all parts work together to achieve 

goals. The Systems Theory is important because it shows how all departments are 

connected. Another idea is the Contingency Theory which says that there is no one way to 

manage things. The Contingency Theory tells us that management strategies should be 

based on the situation the environment and what the organization needs. 

The Human Relations Theory is also important. It focuses on motivating employees 

communicating with them and making sure they are happy with their jobs. The Human 

Relations Theory sees workers as people, not just labor. We also have Total Quality 

Management (TQM), which is about trying to improve making customers happy and getting 

employees involved in making things better. 

Modern ideas about management also talk about leadership styles, the culture of an 

organization and how technology is advancing. The Systems Theory Contingency Theory 

and Human Relations Theory all encourage people to participate be innovative and be able 

to adapt when making decisions. Overall modern management ideas help organizations be 

more efficient, productive and competitive, in the changing global business world. 

 

6. How Management Theories Guide Organizational 
Practice 
Management theories are like a plan that helps companies work better. They help companies 

make decisions and get more work done. The old theories from people like Frederick Taylor 

and Henri Fayol are about getting organized and being productive. These theories tell 

managers how to give people jobs to do and make sure everything runs smoothly. 

  

Some other theories are about how people work. These theories were influenced by people 

like Elton Mayo. They are about making people happy at work and helping them work 

together as a team. Newer theories like contingency and systems theory help managers deal 

with changes in the business world. They look at what's going on outside the company and 

how different parts of the company work together. 

  

Management theories really help the people in charge of companies. They help them plan and 

get things done. They help them solve problems at work and reach their goals. Management 



   

 

  9 

 

theories also give leaders ideas, about how to be leaders and how to make their companies 

innovative. They even help with resolving conflicts. If companies use these theories they can 

get work done and make their employees happy. This helps them succeed in the run. 

 

 

7. Practical Usefulness in Today’s Dynamic Business 
Environment 
Modern business practices need to be useful in life. This is very important for businesses 

today because things are always changing. There are technologies coming out the world is 

getting smaller customers want different things and there is a lot of competition. So 

businesses need to make decisions that work and make a difference. They cannot just make 

decisions that sound good on paper. 

  

Practical approaches help businesses solve the problems they face every day. These 

approaches help businesses work better save money and get more done. For instance looking 

at data helps companies understand what customers do and make good decisions fast. Being 

flexible is also helpful. For example agile planning lets companies change quickly when the 

market changes. 

  

Businesses can also try out ideas and make solutions that customers really need when they 

focus on practical things. This helps businesses come up with ideas. Employees also like it 

when things are simple and easy to understand. It helps them talk to each other. Get work 

done. 

  

In todays world businesses that focus on solutions are more likely to do well in the long run. 

They are more likely to make customers happy and stay in business for a time. This is better 

than doing things the old way. Businesses that focus on things like data analytics and agile 

planning are more likely to succeed than businesses that do not. Modern business practices 

like these are very important, for businesses today. 

 

8. Real-World Organizational Applications 
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Google LLC Uses ideas from theory and evidence-based management and systems thinking 

to build teams that do a great job and create new products. 

  

Toyota Motor Corporation Combines style control systems with Lean and TQM to be the best 

in the world at what they do. 

  

Netflix, Inc. Believes in Theory Y, which means they think people should be free to make 

their decisions and be responsible, for what they do. 

  

Spotify Uses management to help teams that work on products be independent. 

  

Microsoft Corporation Shows what it means to be a transformational leader and have a 

company that is always learning. 

 

Literature Review 
Management theories are like the basics that help organizations make decisions and do things 

in a business. The old school theories from guys like Frederick Taylor and Henri Fayol are all 

about being efficient and productive. They like to have a plan and stick to it. 

  

Then there are the behavioral theories from Elton Mayo that say we should also think about 

what makes employees happy and how they get along with each other. 

  

Nowadays organizations are using ideas like contingency and systems theories that are more 

about being able to change and work together. Management theories are used to make leaders 

better to improve communication to plan for the future and to help employees do their jobs 

well. 

  

When organizations use a lot of management theories they can deal with big changes like the 

whole world becoming connected new technology coming out and employees wanting 

different things. This helps the organization be competitive and last for a time. Management 

theories like these are important, for businesses. 
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Methodology 
Management theories are like tools that help companies work better. They help with 

leadership. Getting the most out of employees. To use these theories companies look at what 

they want to achieve how their employees work and what problems they are facing. Then 

they pick the approach. 

  

Some old theories, like Scientific Management by Frederick Winslow Taylor are all about 

being efficient and doing things the way every time. On the hand Human Relations Theory by 

Elton Mayo says that motivating employees and working together as a team is important. 

  

Nowadays companies often use a mix of new theories like Systems Theory and Contingency 

Theory to deal with the changing world of business. They collect data by asking employees 

questions watching what they do and looking at how they perform. Then they make a plan. 

Put it into action. 

  

After that managers look at how the plan is working by checking how productive employees 

are, how happy they are, with their jobs and how well the company is doing overall. 

Management theories help companies create systems that're flexible and can change when 

needed. This means companies can innovate, communicate well and keep growing in a world 

where there is a lot of competition. 

 

Findings 
Management theories give organizations tools to get better at things like efficiency, 

leadership and making decisions. They help businesses compete well today.  Classical 

management theories were made by thinkers like Frederick Taylor and Henri Fayol. They 

focus on getting work done having a clear structure and dividing work properly. 

  

These ideas are still used in organizations today through set procedures and systems that track 

performance. Human relations theories, introduced by Elton Mayo stress the importance of 

making employees happy working as a team and good communication. 

  

These are key to keeping employees motivated and reducing conflicts at work. Management 

theories like systems theory and contingency theory help managers deal with changes in the 

market new technology and globalization. They encourage being flexible and thinking 

strategically. 
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Organizations today use a mix of management theories. This helps them be more innovative 

get employees more involved and perform overall. Using these theories well lets businesses 

achieve their goals efficiently. They can also handle challenges like digital changes working 

remotely and customers expecting more. 

  

Management theories are still essential for businesses to succeed. They help managers make 

decisions and keep employees motivated. Organizations that use management theories well 

can adapt to changes. Stay competitive. Frederick Taylor and Henri Fayol are still studied 

today. Their ideas, on management have had an impact. Elton Mayos human relations 

theories are also still relevant. They remind managers of the importance of employee 

satisfaction. 

 

In todays changing business world management theories provide a foundation. They help 

businesses navigate challenges and stay ahead. By applying management theories 

organizations can improve. They can become more efficient, innovative and successful. 

 

Discussion 
Management theories are like guides that help companies do better. They help with leading 

people. Getting more work done. Some old theories, like the ones from Frederick Taylor and 

Henri Fayol say that things should be done in a way to be more efficient. They believed in 

doing things step by step and having a plan. 

  

These ideas are still used today in companies. They have rules that everyone has to follow. 

They measure how well people are doing their jobs. They also have a hierarchy, which means 

that some people are in charge of others. 

  

Then there is the human relations theory, which was started by Elton Mayo. This theory says 

that it is really important to make sure employees are happy and motivated. It also says that 

people should work together as a team and talk to each other. 

  

Nowadays companies try to make their employees happy by giving them a place to work and 

letting them work together. They also try to make sure everyone feels like they are part of the 
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team. There is another theory called systems theory. This theory says that all the different 

parts of a company are connected and need to work to get things done. 

  

Then there is contingency theory, which says that there is no one way to manage a company. 

Managers have to be able to change their style based on what's going on and what the 

company needs. So companies today use a bit of each of these management theories to try to 

be the best they can be. They want to be innovative and make decisions. They also want their 

employees to be happy and satisfied with their jobs. This is how companies can be 

successful, in a world where there is a lot of competition. 

 

Conclusion 
Management theories are still very important in companies today. The old theories are still 

used to plan and organize things. They help us understand how to lead people and motivate 

them to do a job. Systems theory helps managers see how all the parts of a company work 

together.. Contingency theory teaches us to be flexible and adapt to new situations. 

  

New ways of thinking like Lean and Agile and learning organization theory help companies 

innovate and respond to customers. They also help companies deal with change. 

  

In the world you cannot just use one theory. Good managers. Choose from many theories to 

fit what their company needs. Companies like Amazon and Google and Toyota show us that 

management theories are not just ideas. They are actually used to lead and make decisions. 

As companies get more complicated managers need to be able to use theories and adapt them 

to what is happening. Management theories like Lean and Agile and learning organization 

theory are essential, for this. 
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