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Introduction 
Hampi is one of India's most important cultural heritage sites, located in the state of Karnataka. 
It was once the capital of the Vijayanagara Empire and is known for its ancient temples, stone 
monuments, markets, and unique architecture. Today, Hampi attracts tourists, historians, and 
researchers from different parts of the world. The site represents India's rich history and plays 
an important role in preserving cultural identity. 
SWOT Analysis 
Strengths 
Hampi has outstanding historical and archaeological importance that attracts visitors from 
around the world. 
The site contains well-preserved temples, monuments, and sculptures that reflect the artistic 
achievements of the Vijayanagara Empire. 
Being a UNESCO World Heritage Site increases its international recognition and helps attract 
funding for conservation. 
 
Weaknesses 
Many monuments have been damaged over time due to weathering and natural ageing. 
Public transport and tourism facilities around the site are still limited compared to other famous 
destinations. 
Some visitors are unaware of heritage protection rules, which can lead to damage to historical 
structures. 
Opportunities 
Eco-friendly tourism can increase visitor numbers while protecting the environment. 
Digital technology, such as virtual tours and mobile guide applications, can improve the visitor 
experience. 
Local communities can benefit through handicrafts, cultural events, and tourism-related 
businesses. 
Threats 
Illegal construction and urban development around the heritage zone may affect its historical 
value. 
Climate change, heavy rainfall, and erosion may damage ancient monuments. 
Excessive tourism without proper management can increase waste and put pressure on the 
site. 
Objectives 
Protect Hampi's historical monuments for future generations. 
Improve tourism facilities without harming the cultural landscape. 



Increase awareness about heritage conservation among visitors and local communities. 
 
Support sustainable tourism that benefits both the site and local residents. 
Strategies 
Objective 
Strategy 
Preserve the monuments 
Carry out regular conservation and restoration work. 
Improve visitor experience 
Upgrade transport, signage, and visitor information centres. 
Increase awareness 
Organise educational campaigns and cultural programmes. 
Promote sustainable tourism 
Encourage responsible tourism and involve local communities in heritage management. 
Action Plan 
Objective 
Strategy 
Actions 
Preserve monuments 
Conservation 
Inspect monuments regularly, repair damaged structures, and monitor their condition. 
Improve tourism 
Better facilities 
Install clear signboards, improve roads, and provide trained tourist guides. 
Raise awareness 
 
Education 
Conduct workshops in schools and distribute information about heritage protection. 
Sustainable tourism 
Community participation 
Support local craft markets, promote eco-friendly transport, and organise cultural festivals. 
 
Conclusion 
Hampi is a remarkable example of India's cultural and historical heritage. Although the site faces 
challenges such as environmental damage and increasing tourism pressure, these issues can 
be addressed through proper planning and conservation. By combining heritage protection with 
sustainable tourism and community participation, Hampi can continue to preserve its historical 
significance while contributing to local economic development. 
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