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Abstract
Management theories are important for businesses today. They help companies work better and achieve their goals. Companies have to deal with a lot of things like technology competition from all over the world and customers who want different things. To do well managers need to use management theories to plan organize, lead and control their companies.
This report looks at how management theorise used in modern companies. It talks about kinds of management theories like classical management theory, scientific management theory and behavioral theory. The report also discusses how these theories help with leadership motivating employees working together as a team communicating and making decisions.
The report found that management theories are still very important because they give companies a way to improve how they work make their employees happier and make better decisions. Some old theories may not work well as they used to but many companies use a combination of old and new theories to be flexible innovate and succeed.
The report concludes that management theories are still influencing how companies are organized how leaders lead, how employees behave and what business strategies companies use. Managers who understand and use management theories are better at handling challenges working with their teams motivating their employees and helping their companies grow in the term.
Introduction
Management is a part of any business. It is about planning and working together to achieve the company’s goals. This includes organizing and leading people to get things done. 
Management theories are like guides for managers. They help managers make their companies better and solve problems. Over time people have come up with management theories to help companies deal with changing conditions.
Management theories are important because they give managers ideas on how to improve their companies. For example some management theories help managers make decisions and improve how their companies perform.
Some old management theories focused on getting things done quickly and efficiently. They also liked to control everything. On people realized that motivating employees and working together as a team was important. They also thought that good communication and leadership were crucial. Today companies use management theories to help them make decisions and do better.
There are kinds of management theories. Some are called management theories. These theories, like management theory and bureaucratic theory focus on doing things and specializing in certain areas. They also like to have a hierarchy and follow procedures. Then there are theories, which think that employee satisfaction and motivation are really important.
 Modern management theories focus on innovation, teamwork, strategic management, digital transformation and company learning.
Management theories are still very important because companies continue to face challenges related to employee performance, leadership, communication, working together competition and managing change.
Managers who understand management theories can improve how their companies work motivate their employees manage resources effectively and support long-term growth.
This report focuses on management theories. How they are used in modern companies. It explains management theories discusses their contributions to leadership and company performance evaluates their practical usefulness and provides real-world examples of companies using management theories.
The objectives of this report are:
· To explain management theories and how they developed.
· To analyze how relevant management theories are in companies.
· To discuss how management theories influence leadership, motivation, working together and control.
· To evaluate how management theories are used in todays business environment.
· To provide real-world examples of companies using management theories.
· To recommend management approaches for company success.
The study is important because management theories continue to influence company practices, leadership strategies and business decision-making across industries. Management theories like management theories are essential for companies to succeed. Companies use management theories to improve their performance and achieve their goals. Management theories are vital, for businesses today.
Literature Review
3.1 Meaning of Management and Organizations
Management is the process of planning and organizing things so that a company can achieve its goals.
Managers have to make sure that people, money, technology and materials are all working together to make the company better
Companies are groups of people working together to achieve goals like making money or helping people.
These companies can be businesses, government offices, non-profit organizations, schools or hospitals.
Management is necessary because companies need someone to coordinate things communicate with people make decisions and lead the way.
Managers have a lot of jobs to do including:
· Planning what the company wants to achieve.
· Organizing the things the company needs to achieve its goals.
· Leading the employees.
· Coordinating the activities of the company.
· Controlling how well the company is doing.
· Solving problems that come up.
· Making decisions about what the company should do.
When management is done well it can make the company more productive make employees happier and help the company come up with ideas and survive for a long time.
The way people think about management has changed over time because of things like machines, the internet and people moving to different countries.
A time ago companies just wanted to be efficient and make a lot of things.
During the Industrial Revolution factories needed a system to manage all the workers.
This is when classical management theories started and they focused on things like everyone having a job following rules and being efficient.
Later people realized that employees are not just workers. Human beings with feelings and social needs.
Now companies try to be flexible work together communicate and come up with ideas.
There are different ways that people think about management including:
· Classical management.
· Behavioral management.
· Systems approach.
· Contingency approach.
· Modern management.
Each of these ways of thinking has contributed to how companiesre managed.
Classical management theory is about making companies more efficient and productive.
This theory started a time ago when companies needed a system to manage all their workers.
Classical management is about:
· Dividing work into tasks.
· Having a hierarchy of managers and employees.
· Standardizing things.
· Following rules.
· Being efficient.
· Making a lot of things.
This theory includes management, administrative management and bureaucratic management.
Classical theories made companies more efficient. They did not care about the feelings and social needs of employees.
Scientific management theory was developed by Frederick Winslow Taylor.
Taylor thought that companies could make things if they studied how work is done and made it more efficient.
Scientific management is about:
· Having procedures for doing things.
· Studying how things take to do.
· Having employees specialize in tasks.
· Measuring how well employees are doing.
· Making things.
Taylor thought that managers should find the way to do things and have employees follow those procedures.
Scientific management has important principles, including:
· Choosing and training employees based on science.
· Standardizing work methods.
· Managers and employees working together.
· Dividing tasks among employees.
The good things, about management are:
· Making more things.
· Being more efficient.
· Measuring performance better.
· Wasting less.
There are also some bad things, like:
· Focusing too much on making things.
· Not letting employees be creative.
· Employees getting. Bored.
· Not caring about the feelings of employees.
Today companies use scientific management principles to monitor performance and make processes better.
3.5 Administrative Management Theory
Administrative management theory was developed by Henri Fayol. He is the one who came up with this idea. Administrative management theory by Henri Fayol focuses on the management of an organization rather than just individual tasks.
Henri Fayol identified management functions including:
· Planning
· Organizing
· Commanding
· Coordinating
· Controlling
These are the functions of administrative management theory by Henri Fayol.
Henri Fayol also introduced fourteen principles of management. These principles include:
· Division of work
· Authority and responsibility
· Discipline
· Unity of command
· Unity of direction
· Equity
· Stability of personnel
Administrative management theory by Henri Fayol remains highly influential. This is because modern managers still perform Henri Fayols management functions.
The advantages of administrative management theory by Henri Fayol include:
· organizational structure
· Improved coordination
· Better managerial guidance
These are the good things about administrative management theory by Henri Fayol.
However there are also some limitations. The limitations of administrative management theory by Henri Fayol include:
· organizational structures
· Limited employee participation
Many organizations still use Henri Fayols principles in strategic planning and organizational management.
3.6 Bureaucratic Management Theory
Bureaucratic organizations operate based on:
· defined roles
· Formal authority
· Standardized procedures
· Impersonal relationships
· Merit-based promotions
These are the main characteristics of bureaucratic management theory by Max Weber.
Bureaucratic management improves consistency, accountability and organizational control.
Government organizations, banks and large corporations often use structures.
The advantages of bureaucratic management theory by Max Weber include:
· Clear responsibilities
· Consistent decision-making
· Reduced favoritism
· Organizational stability
These are the good things about bureaucratic management theory by Max Weber.
However there are also some limitations. The limitations of bureaucratic management theory by Max Weber include:
· decision-making
· Excessive paperwork
· Flexibility
· Employee frustration
3.7 Behavioral Management Theory
Behavioral management theory emerged as a response to the limitations of management theories.
Behavioral theorists argued that employee motivation, communication and social relationships significantly influence performance.
This theory focuses on:
· Human behavior
· Employee satisfaction
· Teamwork
· Communication
· Leadership
· Motivation
These are the areas of focus for behavioral management theory.
Behavioral theory recognizes employees as individuals rather than machines.
Important contributors to behavioral management theory include:
· Elton Mayo
· Abraham Maslow
· Douglas McGregor
Behavioral management improved understanding of employee motivation and workplace relationships.
3.8 Human Relations Theory
Human relations theory emphasizes:
· Employee morale
· Communication
· Teamwork
· Participation
· Leadership support
These are the areas of focus for human relations theory.
Managers who support workplace relationships improve employee motivation and organizational performance.
Maslow’s Hierarchy of Needs also contributed to human relations theory. It explains employee needs such as:
· Physiological needs
· Safety needs
· Social belonging
· Esteem
· Self-actualization
Douglas McGregor’s Theory X and Theory Y further explained management assumptions about employee behavior.
Theory X assumes employees dislike work and require supervision.
Theory Y assumes employees are motivated, responsible and capable of self-direction.
Human relations theory remains highly relevant. This is because organizations increasingly focus on employee engagement and workplace culture.
3.9 Systems Management Theory
Systems management theory views organizations as systems.
Different departments and activities work together in systems management theory.
Organizations depend on inputs, processes, outputs and feedback.
Systems theory emphasizes:
· Independence
· Coordination
· Adaptability
· environment
· Communication[endnoteRef:1] [1: ] 

These are the areas of focus for systems management theory.
Managers must understand how organizational activities influence each other.
For example production, marketing, finance and human resources departments must coordinate effectively.
Systems management theory improves efficiency. It encourages cooperation and holistic thinking.
The advantages of systems management theory include:
Better organizational coordination
· Improved adaptability
· Enhanced communication
· Stronger problem-solving
These are the good things about systems management theory.
However, there are also some limitations. The limitations of systems management theory include:
· Complexity
· Difficult implementation
Modern organizations use systems thinking to manage supply chains, digital transformation and strategic planning.
3.10 Contingency Management Theory
The contingency management theory says that there is no one way to manage things. Management decisions should be based on the situation the environment, what the employees need and the challenges the business is facing. This theory is about being flexible and able to adapt to different situations.
Managers need to think about a lot of things including:
· goals
· what the workforce is like
· market conditions
· technology
· leadership situations
These are the things that managers need to consider when they are using the contingency management theory. Different situations need management styles. For example:
· when there is a crisis a leader is needed
· when people are being creative they need to be involved in the decision-making process
The good things about the contingency management theory are:
· it is flexible
· it helps with decision-making
· it helps businesses adapt to change
However there are also some limitations to this theory. The limitations of the contingency management theory include:
· it can be hard to apply
· it can make decision-making more complicated
The contingency theory is very relevant in organizations because business environments are always changing.
3.11 Modern Management Theories
Modern management theories are all about innovation, technology, teamwork, globalization and learning. Some modern approaches include:
· Total Quality Management
· Lean management
· Agile management
· Knowledge management
· Strategic management
Total Quality Management is about making things better all the time making customers happy and involving employees in the decision-making process. Companies like Toyota use this approach. It works well for them.
Lean management is about getting rid of waste and making things more efficient. Companies that make things use this approach a lot.
Agile management is all about being flexible working as a team and making decisions quickly. Technology companies use this approach a lot.
Knowledge management is about sharing what the organization knows and learning from it. Modern companies use systems to communicate and innovate.
These modern management approaches help businesses adapt and innovate in an environment.
3.12 Leadership and Motivation in Management Theories
Management theories have an impact on leadership and motivating employees. The old theories were about supervision and control but the newer theories are about motivating people and involving them in the decision-making process.
Good leadership makes a difference in:
· how well employees do their jobs
· how well people communicate
· the culture of the organization
· how well people work together
Theories like Maslow’s Hierarchy of Needs and Herzberg’s Two-Factor Theory help us understand why employees behave in ways and what makes them happy. Managers use strategies to motivate people, including:
· giving them money
· recognizing their achievements
· helping them develop their careers
· involving them in the decision-making process
Modern leadership approaches are all about being emotionally intelligent working together and empowering people.
3.13 Coordination and Control in Organizations
Coordination and control are essential parts of management. Coordination is about making sure all the different parts of the organization work together effectively. Control is, about monitoring how things are going and making corrections when necessary.
Management theories support coordination and control through:
· the structure of the organization
· communication systems
· procedures
· evaluating performance
· leadership
When coordination is good it makes the organization more efficient, productive and helps people work together better. Control systems help organizations maintain quality and be accountable.
Technology has made it easier for organizations to coordinate and control things through communication and performance management systems.
3.14 Real-World Organizational Applications
Toyota uses Total Quality Management and lean management to make things more efficient improve quality and make customers happy. They are always trying to improve and get rid of waste which has helped them become a global company.
Google uses behavioral and modern management approaches to encourage innovation, teamwork and employee participation. They also have work environments, which helps them be creative and learn as an organization.
Amazon uses management principles and digital management systems to make their operations more efficient and improve customer service. They use data analytics a lot to monitor performance.
Apple uses management and innovation-focused leadership. They emphasize creativity making high-quality products and having an organizational culture.
McDonalds uses procedures and bureaucratic management principles to maintain consistency across all their locations. They also adapt their marketing and management practices to fit the markets.
Methodology
This report is about how we did our research. We used a way of researching called secondary data collection. This means we looked at information that already exists in books, journals and reports.
We chose this way of researching because we wanted to understand how management works, what leaders do and how organizations behave.
To do this we looked at:
· Management textbooks to learn about management.
· Leadership studies to learn about leaders.
· Academic journals to learn from experts.
· Organizational case studies to learn from organizations.
· Business reports to learn about businesses.
· Research articles to learn from researchers.
We wanted to find out about:
· Classical management theories which're old ideas about management.
· Behavioral management approaches, which are ideas about how people behave.
· Organizational coordination, which is how organizations work together.
· Motivation, which are how leaders motivate people.
· Modern management practices, which are ideas about management.
· Organizational adaptability, which is how organizations change.
· Using this way of researching has some points:
· It helps us understand management theories.
· It helps us analyze organizations.
· It helps us compare management approaches.
· It uses sources like academic and business reports.
· But it also has some not good points:
· We are using information that already exists.
· Some examples might be influenced by what people think.
· Business environments are always changing.
Findings
The results of this report show that management theories still have an impact on modern organizations.
Management Theories Make Organizations Work Better
The results show that old management theories made organizations work better by having people specialize creating a structure and having procedures.
When organizations use scientific and administrative management principles they often see:
· Work getting done faster.
· People working together better.
· Everyone knowing what they are supposed to do.
· Work processes being more efficient.
Behavioral Theories Help Motivate Employees
The results indicate that behavioral and human relations theories make employees happier and improve the culture of the organization.
Managers who focus on talking to their employees working together as a team and letting employees participate in decision making improve:
· How employees feel about their jobs.
· Relationships at work.
· How committed employees are to the organization.
· How much work gets done.
· How motivated employees are has an impact on how well the organization does.
Systems Theory Helps Organizations Work Together
The results show that systems management theory helps different parts of the organization work together.
Organizations that think about how all the parts of the organization fit can manage resources and communication better.
Systems approaches improve:
· How well the organization can adapt to changes.
· How decisions are made.
· How problems are solved.
· How plans are made for the future.
Contingency Theory Helps Organizations Be Flexible
The results suggest that contingency management theory is very important in todays business world.
Managers need to be able to change their leadership style. How the organization is run based on what is happening.
Being flexible helps with:
· Dealing with crises.
· Creating ideas.
· Responding to employees needs.
· Competing with organizations.
· Modern Management Theories Support New Ideas
New management approaches like management and total quality management help organizations come up with new ideas and make customers happy.
Technology companies especially benefit from being able to adapt
Organizations that use management approaches show:
· Being able to make decisions faster.
· Working together as a team.
· Focusing on what customers need.
· Always trying to improve.
· Management Theories Influence Leadership and Communication
The results show that management theories have an impact on leadership and how people communicate in the organization.
· Behavioral and modern management theories encourage:
· Leaders who involve their employees in decision making.
· Giving employees the power to make decisions.
· Being open and honest in communication.
· Working together.
· Good leadership helps employees get involved and makes the organization successful.
Discussion
This section looks closely at how management theoriesre used in modern organizations.
The results confirm that management theories are still very valuable because they give managers a way to improve how the organization works.
Even though the business world has changed a lot many old management principles still influence how organizations are structured and run.
One important thing to talk about is how relevant old management theories still are.
Scientific management and bureaucratic principles are still useful in industries where efficiency, consistency and quality control're important.
Manufacturing organizations and big corporations still use procedures and monitor performance.
Modern organizations need to balance being efficient with giving employees the freedom to be creative and adapt to changes.
Another important thing to talk about is how important behavioral management theories are becoming.
Modern employees want leaders who support them communicate with them help them develop their careers and create a work culture.
Organizations that ignore what employees need may see morale many employees leaving and less work getting done.
Behavioral theories are still very relevant because how happy employees are has an impact on how successful the organization is.
The discussion also highlights how important systems and contingency theories are in todays changing business world.
Organizations today operate in a market with rapid technological changes and economic uncertainty.
The discussion also shows that new management theories support coming up with ideas and learning.
Technology companies like Google and Microsoft rely heavily on working communicating being flexible and always trying to improve.
Agile management approaches help organizations respond quickly and be creative.
Another big issue is the role of technology in management.
Digital systems improve communication, coordination, monitoring performance and analyzing data.
Managers need to combine management principles with new technology.
Management theories also have limitations.
Some old theories may seem rigid for todays workplaces.
Behavioral approaches may sometimes reduce the control managers have.
Also putting management systems in place may require a lot of resources and training.
With these limitations management theories still provide valuable guidance, for leaders, coordination, motivation and how the organization works.
Recommendations
With these limitations this way of researching gives us valuable insights into management theories and organizational practices.
Based on what we found we have some suggestions:
Combine old and new management ideas
Organizations should find a balance between being efficient and being flexible by using management principles and new leadership ideas.
Focus on motivating employees
When employees are happy they work better. Are more committed to the organization.
Be flexible as a leader
Managers should change their leadership style based on the situation and what employees need.
This helps make decisions and handle crises.
Invest in learning and innovation
Organizations should encourage employees to keep learning be share knowledge.
This helps organizations compete in the run.
Improve communication and coordination
Organizations should make their communication systems better. Help different departments work together.
This makes the organization more efficient. Helps employees work together.
Use technology to support management
Digital systems should be used to improve planning, communication, evaluation and control.
Technology helps make decisions and makes the organization more efficient.
Create a work culture
Organizations should promote respect, collaboration, inclusion and employee well-being.
This makes employees more motivated. Improves business performance.
Conclusion
In conclusion management theories are still very important for organizations today.
This report looked at management theories like classical behavioral systems, contingency and modern management approaches.
We explained how these theories influence leadership, communication, motivation, coordination and control.
Our findings showed that management theories are still relevant because organizations need approaches to improve productivity, employee satisfaction and decision-making.
Old management theories helped organizations be more efficient while behavioral theories focused on motivating employees and workplace relationships.
Systems and contingency theories introduced flexibility and adaptability.
New management approaches support innovation, teamwork, continuous improvement and digital transformation.
Real organizations like Toyota, Google, Amazon, Apple and McDonald’s show us how management theories work in practice.
This report concludes that organizations should use both new management approaches to be efficient, innovative and successful in the long run.
Managers who understand management theories can handle challenges, employees improve communication and support sustainable growth.
So management theories are tools for effective business organization and management, in todays competitive world.
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Appendices
Appendix A – Major Management Theories
	Theory
	Main Focus

	Behavioral Theory
	Employee motivation and behavior

	Systems Theory
	Organizational coordination

	Contingency Theory
	Situational management flexibility

	Modern Management
	Innovation and adaptability


Appendix B – Benefits of Effective Management
	Organizational Area
	Benefits

	Productivity
	Improved efficiency

	Communication
	Better teamwork

	Leadership
	Higher employee motivation

	Coordination
	Improved organizational performance

	Innovation
	Greater adaptability


Appendix C – Management Functions
· Planning
· Organizing
· Staffing
· Leading
· Coordinating
· Controlling
· Decision-making
· Communication
· Motivation
· Performance evaluation
