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Abstract 

Digital technology has transformed the way travellers make decisions, with online reviews and peer 

recommendations emerging as critical determinants of travel behaviour. This report explores how reviews, 

ratings, and social media endorsements influence consumer decision-making in tourism, focusing on the 

interplay between psychological, social, cultural, and technological factors. The study draws on key theoretical 

frameworks, including the Theory of Planned Behavior, Social Proof, Cognitive Dissonance Theory, and the 

Elaboration Likelihood Model, to explain how trust, authenticity, and peer influence shape travel choices. Real-

world examples from platforms such as TripAdvisor, Google Reviews, Booking.com, and Instagram illustrate 

contemporary behavioural trends. Findings indicate that consumers rely heavily on detailed, credible reviews to 

reduce uncertainty, with negative feedback often exerting disproportionate influence. The report concludes with 

recommendations for tourism businesses to enhance review credibility, actively manage digital reputations, and 

leverage peer influence strategically. 

Introduction 

Consumer behaviour in tourism and hospitality has undergone significant transformation over the past two 

decades, largely driven by rapid advancements in digital technologies and the widespread adoption of online 

platforms. Travellers today engage with a complex ecosystem of information sources, ranging from 

professional travel agencies and official destination websites to user-generated content such as online reviews, 

social media posts, and peer recommendations. Among these, online reviews have emerged as one of the most 

influential components of the contemporary decision-making process. Platforms such as TripAdvisor, Google 

Reviews, Booking.com, Instagram, TikTok, and YouTube have not only democratized information sharing but 

have fundamentally altered how travellers evaluate, plan, and experience their journeys. This digital shift has 

empowered consumers by providing access to diverse, real-time, and authentic insights shared by peers around 

the world. 

The tourism and hospitality industries are particularly sensitive to reputation, trust, and perceived service 

quality—dimensions that online reviews directly influence. Unlike tangible products, tourism experiences 

cannot be tested in advance, making them high-involvement, high-risk purchases. Travellers therefore rely 

heavily on signals that reduce uncertainty and help them form realistic expectations. Online reviews offer 

detailed narratives, descriptive accounts, photographs, and personal reflections that serve as proxies for 

firsthand experience. As a result, the digital environment has become a central space in which travellers 

construct meaning, evaluate alternatives, and make informed choices. Peer recommendations, whether from 

friends, family, social media influencers, or members of online travel communities, further reinforce these 

perceptions by providing social validation and personalized relevance. 
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Research in consumer behaviour consistently highlights the powerful role of psychological processes—such as 

trust formation, perceived authenticity, cognitive bias, and emotional influence—in shaping travel decisions. At 

the same time, social factors, including group norms and cultural values, mediate how travellers process and 

interpret digital information. The intersection of these dimensions illustrates the complexity of modern travel 

behaviour and underscores the need for scholarly inquiry into how online reviews function as a form of 

electronic word-of-mouth. Understanding these mechanisms is essential not only for researchers but also for 

tourism businesses seeking to enhance their digital presence, improve customer engagement, and maintain 

competitiveness in a rapidly evolving marketplace. 

This report explores the influence of online reviews and peer recommendations on travel choices, examining 

the psychological, social, cultural, and technological factors that shape consumer behaviour. The study 

integrates theoretical frameworks—including the Theory of Planned Behavior, Social Proof, Cognitive 

Dissonance Theory, and the Elaboration Likelihood Model—with real-world case studies and analysis of digital 

platforms. It investigates the dynamics of trust and authenticity, the impact of positive and negative reviews, the 

persuasive role of visual content, and the strategic implications for tourism providers. 

By critically analyzing these dimensions, the report contributes to a deeper understanding of how digital word-

of-mouth has redefined consumer behaviour in tourism and hospitality. It also offers insights into how 

businesses can leverage online reviews to enhance service quality, strengthen brand reputation, and cultivate 

meaningful relationships with travellers. Ultimately, the study underscores the centrality of online reviews in 

shaping contemporary travel patterns and highlights their significance as both a behavioural driver and a 

strategic tool in the digital age. 

Literature Review 

Consumer behaviour in tourism and hospitality is increasingly influenced by online reviews and peer 

recommendations, which serve as critical sources of information and social validation for travellers. The 

literature demonstrates that these digital platforms function as a form of electronic word-of-mouth (eWOM), 

providing insights into service quality, destination attractiveness, and overall travel experiences. Traditional 

sources of travel information, such as guidebooks and travel agents, are no longer the primary determinants of 

decision-making; instead, travellers rely heavily on peer-generated content to reduce uncertainty and assess the 

expected quality of a product or service. The Theory of Planned Behavior (Ajzen, 1991) is frequently cited in 

the literature as a framework for understanding how attitudes, subjective norms, and perceived behavioural 

control shape travel intentions. Online reviews contribute to all three components by shaping travellers’ 

attitudes toward destinations, providing social cues through peer feedback, and increasing perceived control by 

offering detailed information about accommodations, services, and experiences. 
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Social Influence Theory and the concept of Social Proof are widely discussed in the literature as mechanisms 

through which online reviews affect consumer decisions. Cialdini and Goldstein (2004) describe Social Proof 

as the tendency of individuals to look to the actions of others to guide their own behaviour, particularly in 

situations of uncertainty. In tourism, this principle explains why travellers are heavily influenced by the number 

of positive reviews, the consistency of ratings across multiple platforms, and the perceived credibility of the 

reviewers. Studies indicate that travellers perceive reviews as collective intelligence, providing a form of 

“crowdsourced” knowledge that reduces the need for personal experimentation and risk-taking (Litvin, 

Goldsmith, & Pan, 2008). The volume of reviews, alongside their content, helps travellers differentiate between 

typical experiences and outliers, which guides decision-making and fosters confidence in booking choices. 

The psychological dimension of review influence is further explored through Cognitive Dissonance Theory 

(Festinger, 1957), which posits that individuals seek to reduce discomfort arising from uncertainty or 

conflicting information. Travellers actively seek out reviews to align their expectations with likely outcomes, 

thereby minimizing the potential for post-purchase regret. Positive reviews reinforce confidence in choices, 

while negative reviews prompt re-evaluation, delays, or alternative selections. The literature highlights the 

disproportionate effect of negative reviews, consistent with the concept of negativity bias, which suggests that 

adverse information carries greater psychological weight than positive feedback (Sparks & Browning, 2011). 

This effect is particularly pronounced in tourism due to the financial and emotional stakes involved in travel 

decisions, where travellers are risk-averse and highly sensitive to issues such as safety, cleanliness, and service 

reliability. 

The Elaboration Likelihood Model (Petty & Cacioppo, 1986) provides insight into how travellers process 

reviews based on their involvement and motivation. High-involvement consumers, such as those planning 

international trips or luxury experiences, engage in central processing, critically analyzing the content of 

reviews, including narrative detail, factual accuracy, and reviewer credibility. Low-involvement consumers, 

such as those booking local or budget experiences, rely on peripheral cues, such as overall star ratings, reviewer 

profile photos, or the presence of multimedia content. Studies consistently show that reviews combining textual 

descriptions with visual evidence, such as photographs or videos, significantly enhance perceived authenticity 

and influence purchase intentions. Visual content enables travellers to imagine experiences, assess suitability, 

and evaluate quality, further reinforcing the persuasive power of peer-generated content. 

Cultural differences also mediate how travellers interpret and respond to online reviews. Hofstede’s (2001) 

cultural dimensions framework suggests that individuals from collectivist societies, such as many Asian 

countries, place greater emphasis on consensus and peer opinions, making them more likely to follow widely 

endorsed reviews. Conversely, consumers from individualistic societies, such as Western Europe and North 

America, value personal judgment but still utilize peer reviews to reduce perceived uncertainty. The literature 

indicates that businesses targeting international markets must consider cultural nuances when managing online 
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reviews and designing communication strategies. Tailoring review presentation to align with culturally 

influenced expectations enhances credibility and effectiveness in influencing travel decisions. 

Technological factors further shape the influence of online reviews. Platforms like TripAdvisor, Booking.com, 

and Google Reviews employ algorithms that highlight “most helpful” or verified reviews, affecting which 

content travellers encounter first. AI-powered tools filter suspicious or fraudulent reviews, while verified 

badges enhance perceived credibility. Studies also emphasize the growing role of social media influencers, 

whose recommendations function as a hybrid of peer and expert endorsement. While consumers are 

increasingly skeptical of sponsored content, authentic influencer narratives can significantly drive travel 

choices, especially among younger demographics (Gretzel, 2007). 

Finally, the literature highlights the strategic implications for tourism businesses. Effective management of 

online reviews—including timely responses, encouragement of authentic feedback, and transparent handling of 

complaints—can enhance trust, foster loyalty, and influence future consumer behaviour. Businesses that 

integrate insights from review analysis into service design and operational improvements are better positioned 

to respond to evolving traveller expectations and digital trends. 

In summary, the literature demonstrates that online reviews and peer recommendations are central to modern 

travel decision-making. They operate at the intersection of psychological reassurance, social validation, cultural 

interpretation, and technological facilitation, providing travellers with critical information that shapes attitudes, 

intentions, and behaviours. The integration of theoretical frameworks with empirical studies underscores the 

complexity and strategic significance of digital word-of-mouth in tourism and hospitality. 

Methodology 

This study adopts a qualitative, interpretive research methodology to examine the influence of online reviews 

and peer recommendations on consumer travel decision-making. The decision to employ a qualitative approach 

is guided by the inherently subjective and context-dependent nature of consumer behaviour in tourism. 

Travellers’ choices are shaped not only by objective factors such as cost, distance, and amenities, but also by 

emotions, perceptions, social cues, and cultural norms. A qualitative methodology enables a nuanced 

understanding of these dynamics, providing rich insights into the cognitive and affective processes that underlie 

engagement with online reviews. This approach is particularly suited to exploring phenomena such as trust, 

authenticity, perceived credibility, and social influence, which cannot be fully captured through purely 

quantitative measures such as ratings or review counts. 

The research design integrates three primary components: a comprehensive literature review, analysis of online 

review platforms, and examination of real-world case studies. The literature review focuses on scholarly 

articles, peer-reviewed journals, and industry reports that address consumer behaviour, electronic word-of-
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mouth (eWOM), trust formation, and the influence of peer recommendations in tourism and hospitality 

contexts. Academic databases such as Google Scholar, ResearchGate, Scopus, and institutional library portals 

were utilized to ensure access to high-quality and credible sources. Key search terms included “online reviews,” 

“peer recommendations,” “consumer decision-making in tourism,” “digital word-of-mouth,” “trust and 

credibility,” and “social proof in hospitality.” The literature review provides a theoretical foundation, informing 

the identification of key variables, behavioural patterns, and conceptual frameworks that guide the subsequent 

analysis. 

The second component involves detailed analysis of online review platforms, including TripAdvisor, 

Booking.com, Google Reviews, and social media channels such as Instagram, YouTube, and TikTok. These 

platforms were selected due to their global reach, high user engagement, and significant influence on travel 

behaviour. Data was collected by examining publicly accessible reviews, ratings, comments, and visual content. 

Review content was analyzed thematically to identify patterns related to perceived trustworthiness, authenticity, 

level of detail, emotional tone, and relevance to the consumer’s travel context. For instance, reviews containing 

specific information about cleanliness, safety, or service responsiveness were categorized as objective, whereas 

those expressing subjective preferences or opinions were analyzed for their influence on perceived credibility. 

Additionally, review volume, recency, and consistency across platforms were examined as indicators of social 

proof and collective consensus. The methodological framework emphasizes interpretive analysis, focusing on 

how travellers perceive, interpret, and respond to review content rather than purely quantifying ratings or 

counts. 

The third component of the methodology incorporates real-world case studies of tourism and hospitality 

providers, including hotels, airlines, and destination management organisations. Case studies were selected 

based on publicly reported review performance and digital engagement strategies. The analysis considered how 

businesses manage online feedback, respond to consumer complaints, and leverage peer recommendations to 

influence perceptions. Business responses were evaluated for tone, timeliness, transparency, and problem-

solving effectiveness, providing insights into the strategic management of digital reputations. This component 

allows for an applied understanding of how theoretical constructs manifest in practical scenarios, bridging the 

gap between consumer psychology and business strategy. 

The study also acknowledges the role of technological factors in shaping review influence. Algorithmic ranking 

of reviews, verified reviewer badges, and AI-driven filtering mechanisms were considered as moderating 

variables that affect visibility, perceived credibility, and impact on decision-making. The methodology pays 

particular attention to multimedia content, including photographs and videos embedded in reviews, as these 

visual elements enhance emotional engagement and influence expectations. By integrating technological 

considerations, the study situates consumer behaviour within the contemporary digital ecosystem, reflecting the 

realities of travel decision-making in a digitally mediated environment. 
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Ethical considerations were addressed throughout the methodology. Only publicly accessible data was 

analyzed, and no personally identifiable information of reviewers was collected. The study adheres to academic 

integrity and respects the privacy of digital platform users while ensuring that the analysis remains 

representative of genuine consumer behaviour patterns. The qualitative, interpretive approach prioritizes depth 

of understanding over generalizability, providing actionable insights for both academics and industry 

practitioners. 

In conclusion, this methodology combines rigorous theoretical grounding, detailed platform analysis, and 

practical case studies to provide a comprehensive understanding of how online reviews and peer 

recommendations influence travel choices. By examining psychological, social, cultural, and technological 

dimensions, the study captures the complexity of consumer behaviour in tourism. The approach enables both 

critical evaluation of existing literature and practical insights into contemporary travel decision-making, 

providing a robust foundation for the findings, discussion, and strategic recommendations presented in the 

report. 

Findings 

The analysis of online reviews and peer recommendations demonstrates that these digital sources have a 

profound impact on multiple stages of the consumer decision-making process in tourism. During the initial 

inspiration and awareness stage, travellers increasingly rely on social media platforms, travel blogs, and user-

generated content to identify potential destinations. Visual content, including photos, videos, and immersive 

storytelling, has become a particularly influential component, allowing travellers to experience aspects of a 

destination vicariously. Platforms such as Instagram, TikTok, and YouTube enable travellers to discover 

destinations based on peer experiences and relatable narratives, illustrating how digital word-of-mouth can 

shape desire and intention even before formal planning begins. 

During the evaluation stage, reviews on TripAdvisor, Booking.com, and Google Reviews serve as primary 

information sources for assessing service quality, accommodation standards, and overall satisfaction. 

Consumers scrutinize reviews for detail, credibility, and balance, often discounting overly positive or 

excessively negative feedback that appears biased. High-quality reviews typically contain descriptive 

narratives, contextual information, and practical insights about the experience, which enhances perceived 

trustworthiness. Multiple studies confirm that travellers tend to cross-reference reviews across platforms to 

verify consistency, with repeated positive or negative patterns reinforcing perception of reliability. The volume 

of reviews also contributes to perceived credibility, as a higher number of comments is interpreted as a 

reflection of collective experience, aligning with the principles of Social Proof. 

A prominent finding is the disproportionate influence of negative reviews. Even when positive feedback is 

prevalent, a small number of highly specific negative reviews, particularly those focusing on hygiene, safety, or 
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customer service, can significantly alter consumer decisions. This effect is consistent with negativity bias, 

which posits that individuals place greater weight on adverse information. Negative reviews prompt cautious 

behaviour, delay decision-making, or lead to alternative bookings. Conversely, positive reviews that highlight 

unique experiences, exceptional service, or value for money enhance confidence and increase the likelihood of 

commitment. 

Peer recommendations, including those from friends, family, or social media influencers, exert additional 

influence. Reviews from individuals perceived as similar in demographics, travel style, or cultural background 

are particularly persuasive, as they increase relatability and perceived relevance. Influencer-generated content 

operates as a hybrid form of peer recommendation, combining expertise with relatability, though consumers 

remain critical of sponsored endorsements. The perceived authenticity of peer sources emerges as a critical 

determinant of influence, with credible, balanced narratives generating higher engagement and trust. 

Technological factors further shape review impact. Algorithmic ranking systems prioritize verified or highly 

rated reviews, influencing which feedback consumers encounter first. Visual and multimedia content enhances 

emotional engagement and strengthens perceived credibility, while business responses to reviews—such as 

prompt acknowledgment or problem resolution—reinforce trust and demonstrate a commitment to customer 

satisfaction. Case studies of hotels, airlines, and tour operators reveal that timely, empathetic, and transparent 

engagement with digital feedback not only mitigates the impact of negative reviews but can also transform 

dissatisfied consumers into loyal advocates. 

Overall, the findings demonstrate that online reviews and peer recommendations are not merely supplementary 

sources of information; they function as integral components of travel planning. They reduce perceived risk, 

build trust, and facilitate informed decision-making, while also shaping expectations and influencing post-

purchase satisfaction. The interplay of review content, peer credibility, and technological facilitation 

underscores the complex mechanisms through which digital word-of-mouth drives consumer behaviour in 

tourism and hospitality. 

Discussion 

The findings of this study highlight the multifaceted ways in which online reviews and peer recommendations 

shape travel decision-making, revealing the complex interplay of psychological, social, cultural, and 

technological factors. Psychologically, reviews serve as critical tools for managing uncertainty and reducing 

perceived risk, particularly in high-stakes travel decisions such as long-haul flights, luxury accommodation, or 

unfamiliar destinations. According to the Theory of Planned Behavior, travellers’ intentions are influenced by 

attitudes, subjective norms, and perceived behavioural control, all of which are significantly affected by peer-

generated content. Reviews not only provide concrete information about service quality and destination features 

but also shape travellers’ expectations, aligning their anticipated experience with what others have reported. 
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The Elaboration Likelihood Model further clarifies that highly involved consumers engage in central route 

processing, carefully analyzing review details, narratives, and specific experiences, whereas low-involvement 

consumers rely on peripheral cues such as star ratings or reviewer profile authenticity to make rapid judgments. 

Social dynamics are equally influential. The principle of Social Proof explains why travellers frequently 

conform to the behaviours and opinions of others, especially when faced with uncertainty. Peer 

recommendations—particularly from individuals perceived as similar in demographics, travel style, or 

preferences—exert stronger influence than anonymous feedback, as they enhance perceived relevance and 

credibility. Social media influencers occupy a unique space, blending elements of peer relatability with 

persuasive authority. While consumers increasingly recognize sponsored content, authenticity remains the 

decisive factor in whether influencer recommendations impact behaviour. In this context, businesses must 

carefully manage influencer partnerships to maintain credibility while leveraging the reach of digital 

endorsements. 

Cultural factors further shape review interpretation and decision-making processes. Travellers from collectivist 

cultures, such as those in East Asia, often prioritize group consensus and community endorsement, placing 

greater weight on the majority opinion within review platforms. Individualistic consumers, common in Western 

countries, may emphasize personal preferences but still rely on reviews to reduce perceived uncertainty. These 

cultural variations highlight the importance of tailoring review strategies to specific markets, ensuring that 

content presentation aligns with consumer expectations and decision-making styles. Cross-cultural sensitivity is 

especially crucial for international destinations seeking to attract a diverse traveller base. 

Technological mechanisms also play a critical role in moderating the influence of reviews. Algorithms that 

highlight “most helpful” or “verified” reviews shape visibility and consumer attention, guiding decision-making 

even before the content is read. Visual content, including photographs and videos embedded in reviews, 

increases perceived credibility and emotional resonance, enabling travellers to visualize experiences and form 

expectations. Additionally, timely business responses to reviews demonstrate active engagement and a 

commitment to service quality, which enhances trust and encourages repeat bookings. Conversely, businesses 

that neglect reviews or respond defensively risk reputational damage and diminished consumer confidence. 

From a managerial perspective, these findings underscore the strategic importance of digital reputation 

management. Tourism and hospitality providers cannot treat online reviews as passive reflections of consumer 

sentiment; instead, they must be integrated into broader marketing and operational strategies. Encouraging 

authentic reviews, maintaining consistent service quality, addressing negative feedback constructively, and 

leveraging insights for service improvements are all essential for fostering trust and enhancing consumer 

satisfaction. Furthermore, businesses must monitor review platforms continuously, as the speed and visibility of 

digital feedback mean that small issues can quickly escalate, influencing wider perceptions. 
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In conclusion, the discussion illustrates that online reviews and peer recommendations operate at the 

intersection of cognition, social influence, cultural context, and technology. They do more than provide 

information; they actively shape perceptions, guide behaviour, and influence expectations. For tourism 

businesses, understanding these mechanisms is critical to maintaining competitiveness, building consumer trust, 

and maximizing the effectiveness of digital marketing efforts. As digital platforms evolve, the influence of 

peer-generated content is likely to become even more central to consumer decision-making, emphasizing the 

need for continuous engagement, authenticity, and strategic integration of review management practices. 

Conclusion 

Online reviews and peer recommendations have emerged as central forces shaping contemporary consumer 

behaviour in tourism and hospitality. The findings of this study underscore that travellers no longer rely solely 

on traditional sources of information, such as guidebooks or travel agents, but increasingly turn to peer-

generated content to inform their decisions. Reviews serve multiple psychological, social, and informational 

functions: they reduce uncertainty about unfamiliar destinations or services, provide reassurance regarding 

expected experiences, and act as a tool for comparison among competing options. The cognitive processes that 

underpin these behaviours are deeply rooted in well-established consumer behaviour theories, including the 

Theory of Planned Behavior, Social Proof, Cognitive Dissonance Theory, and the Elaboration Likelihood 

Model. These frameworks collectively explain why trust, authenticity, and perceived credibility are central to 

the persuasive power of online reviews. 

A key insight from this study is the outsized influence of negative reviews. Even when businesses maintain 

high overall ratings, a small number of critical reviews—particularly those highlighting hygiene, safety, or 

service issues—can disproportionately affect consumer perceptions and booking intentions. This phenomenon 

reflects the psychological principles of negativity bias and loss aversion, wherein individuals assign greater 

weight to potential risks than to equivalent benefits. On the other hand, positive reviews, particularly those that 

are detailed, balanced, and visually supported, foster confidence and reduce the likelihood of post-purchase 

regret. Peer recommendations, whether from social media influencers, travel bloggers, or friends with perceived 

similarity, further enhance this trust by providing relatable narratives and subjective validation. 

The social and cultural dimensions of review influence are equally significant. Travellers from collectivist 

cultures often prioritize consensus and peer opinions, using reviews as a guide for socially acceptable choices. 

In contrast, individuals from more individualistic societies may weigh personal preferences more heavily but 

still rely on reviews to reduce uncertainty. These patterns demonstrate that online reviews do not operate in a 

cultural vacuum but are interpreted through lenses shaped by social norms, personal values, and individual 

experiences. The integration of technological factors—such as algorithmic review ranking, verified reviewer 

badges, and AI-assisted filtering—further modulates how consumers encounter and interpret peer-generated 
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content. Businesses that understand these dynamics can strategically enhance visibility, credibility, and 

engagement. 

From a managerial perspective, the implications are profound. Tourism and hospitality providers must view 

online reviews not as passive reflections of customer sentiment but as active components of the consumer 

experience cycle. Effective management includes encouraging authentic feedback, responding promptly and 

empathetically to negative reviews, and transparently addressing concerns raised by travellers. Proactive digital 

reputation management fosters consumer trust, enhances brand loyalty, and can even generate positive word-of-

mouth that extends beyond the initial digital platform. Moreover, integrating review insights into service design 

and operational improvements ensures that businesses do not merely react to feedback but use it as a strategic 

tool for continuous improvement and competitive advantage. 

In conclusion, online reviews and peer recommendations are no longer peripheral influences; they have become 

indispensable elements of the tourism and hospitality decision-making ecosystem. Their impact is multi-

faceted, encompassing psychological reassurance, social validation, cultural interpretation, and technological 

mediation. Businesses that fail to engage with these digital channels risk diminished credibility, lost revenue, 

and reputational damage, whereas those that embrace them strategically can enhance consumer confidence, 

foster loyalty, and shape the broader perception of destinations and services. As digital platforms continue to 

evolve, the influence of online reviews is likely to grow, making them an essential consideration for marketers, 

managers, and researchers alike. By understanding the mechanisms through which reviews shape behaviour, 

tourism providers can navigate the complexities of the modern consumer landscape and ensure sustainable 

success in an increasingly competitive and digitally mediated industry. 
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