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Abstract

Technological transformation and sustainability have become two of the most decisive forces
shaping competitiveness in the global business environment. Digitalisation, artificial intelligence,
automation and continuous innovation are reshaping how multinational enterprises design
products, engage customers and organise cross-border operations, while intensifying stakeholder,
regulatory and consumer expectations around environmental and social responsibility are
reshaping what counts as legitimate business conduct in international markets. This report presents
a strategic analysis of how these two forces jointly influence global business competitiveness. It
reviews relevant theory, including diffusion of innovation, resource-based and dynamic capability
perspectives on technology-driven advantage, and the triple bottom line and corporate social
responsibility literatures, before analysing the operational and strategic impact of emerging
technologies on international business models, customer relationships and efficiency. The report
evaluates the extent to which profit-driven multinational enterprises can credibly pursue social and
environmental responsibility alongside commercial performance, and examines the ethical,
regulatory and reputational challenges associated with technology adoption, including data privacy
and sustainability legislation. Drawing on the real-world examples of Microsoft and Unilever, the
report illustrates how technology-led and sustainability-led strategies can support global
competitiveness, and concludes with strategic recommendations for organisations seeking to

pursue sustainable innovation for long-term international success.



1. Introduction

The global business environment within which multinational enterprises now compete has been
reshaped over the past two decades by two closely interrelated forces: the accelerating pace of
technological transformation and the rising strategic importance of environmental and social
sustainability. Digital technologies, cloud computing, artificial intelligence and automation have
altered the cost structures, customer expectations and competitive dynamics of industries ranging
from manufacturing and retail to financial services and healthcare, enabling new international
business models built on data, platforms and algorithmic decision-making that were not available
to firms competing a generation earlier. At the same time, growing public, regulatory and investor
concern regarding climate change, resource depletion, labour standards and corporate
accountability has elevated sustainability from a peripheral compliance activity to a central

component of corporate strategy and international competitiveness.

These two forces do not operate independently of one another. Technological capability
increasingly underpins a firm's ability to measure, manage and communicate its environmental and
social performance, from carbon accounting software to supply chain traceability platforms, while
sustainability commitments increasingly shape the direction of technological investment and
innovation, for example through demand for renewable energy technology, circular economy
business models and low-carbon logistics. Understanding global business competitiveness in the
current environment therefore requires an integrated analysis of technology and sustainability

rather than treating them as separate strategic domains.

This report undertakes such an integrated analysis. It examines how digital transformation,

artificial intelligence, automation and innovation have influenced the development of international



business, evaluates the effect of emerging technologies on global business models, customer
relationships and operational efficiency, and discusses the growing significance of sustainability
and corporate responsibility in international markets. It further considers the extent to which a
profit-driven multinational enterprise can credibly pursue social and environmental responsibility,
and examines several practical challenges associated with technology and sustainability strategy,
including ethical technology adoption, data privacy, sustainability legislation and responsible
commercial conduct. The analysis is illustrated throughout with reference to real organisations that
have pursued global competitiveness through technology and sustainability strategy, before
concluding with strategic recommendations for organisations pursuing sustainable innovation for

long-term international success.

The report proceeds as follows. Section 2 reviews the theoretical literature relevant to technology-
driven and sustainability-driven competitiveness in international business. Section 3 outlines the
report's methodology. Section 4 presents findings on the impact of digital transformation, artificial
intelligence and sustainability on global business models, customers and operational efficiency,
together with the principal challenges organisations face in this environment. Section 5 discusses
these findings through case analysis of Microsoft and Unilever. Section 6 proposes strategic

recommendations, and Section 7 concludes the report.



2. Literature Review

This section reviews the theoretical foundations relevant to understanding how technology and
sustainability shape competitiveness in the global business environment, covering digital
transformation and globalisation, technology-driven innovation and competitive advantage,
sustainability and corporate social responsibility, and the strategic frameworks used to analyse the

global business environment.

2.1 Digital Transformation and Globalisation

Digital transformation refers to the fundamental reconfiguration of business processes, value
propositions and organisational models around digital technology, extending beyond the simple
automation of existing processes to encompass new digitally enabled business models. Scholars of
globalisation argue that digital technology has been a central driver of the most recent phase of
globalisation, sometimes described as globalisation 4.0, by dramatically reducing the cost of cross-
border communication, coordination and transaction, enabling smaller firms to participate in
international trade and allowing multinational enterprises to coordinate dispersed, digitally
connected operations in ways that were previously the preserve of only the largest firms.
Ghemawat's CAGE distance framework, which analyses cultural, administrative, geographic and
economic distance between markets, remains relevant in this context because digital technology
has reduced, without eliminating, several dimensions of cross-border distance, particularly the
administrative and geographic frictions associated with communication and coordination, while
cultural and, in some domains, regulatory distance remain significant barriers to fully borderless

digital business.



2.2 Artificial Intelligence, Automation and Innovation

The resource-based view of the firm holds that sustained competitive advantage derives from
resources and capabilities that are valuable, rare, difficult to imitate and non-substitutable, a
framework frequently applied to explain how firms with superior data assets, proprietary
algorithms or advanced automation capability can achieve advantage that is difficult for
competitors to replicate. Teece's dynamic capabilities framework extends this perspective by
emphasising an organisation's capacity to sense emerging opportunities, seize them through timely
investment, and continuously reconfigure resources and processes in response to a changing
environment, a capacity widely regarded as essential for firms seeking to exploit artificial
intelligence and automation, given the pace at which these technologies and their associated
regulatory and competitive context continue to evolve. Rogers' diffusion of innovation theory,
which describes the adoption of new technology across a population of potential adopters, from
innovators and early adopters through to a late majority and laggards, provides a further useful lens
for understanding the uneven pace at which artificial intelligence and automation have been

adopted across firms, industries and countries within the global economy.

2.3 Sustainability and Corporate Social Responsibility in International Business

Elkington's triple bottom line framework, which evaluates organisational performance across
economic, social and environmental dimensions rather than financial performance alone, provides
a widely used foundation for analysing corporate sustainability strategy in international business.
Carroll's pyramid of corporate social responsibility further distinguishes economic, legal, ethical
and philanthropic responsibilities, arguing that firms must first satisfy economic and legal

obligations before ethical and philanthropic responsibility can be credibly pursued, a hierarchy that



remains relevant to the discussion in Section 4.5 regarding whether profit-driven multinationals
can be genuinely socially and environmentally responsible. Stakeholder theory, associated with
Freeman, extends this analysis by arguing that firms are accountable not only to shareholders but to
a broader set of stakeholders, including employees, customers, suppliers, communities and
regulators, whose interests must be balanced in strategic decision-making, a perspective
particularly relevant to multinational enterprises operating across jurisdictions with differing

regulatory expectations and social norms regarding corporate responsibility.

2.4 Frameworks for Analysing the Global Business Environment

Several established strategic frameworks support systematic analysis of the global business
environment. PESTLE analysis examines political, economic, social, technological, legal and
environmental factors affecting an organisation's external environment, providing a structured
means of identifying how technological change and sustainability-related regulation, among other
factors, are likely to affect a given market or industry. Porter's Five Forces framework analyses
industry competitiveness through the intensity of rivalry, the bargaining power of buyers and
suppliers, and the threat of new entrants and substitutes, a framework increasingly applied to
analyse how digital platforms and data-driven business models can lower entry barriers or shift
bargaining power between incumbents, new digital entrants and customers. These frameworks are
applied selectively in Sections 4 and 5 to structure the analysis of technology and sustainability as

sources of global competitiveness.



3. Methodology

This report adopts a qualitative methodology based on a critical review of academic literature
relevant to technology, innovation and sustainability in international business, supplemented by
case analysis of two multinational enterprises, Microsoft and Unilever, selected to illustrate
technology-led and sustainability-led approaches to global competitiveness respectively.
Secondary sources include academic journal articles and textbooks, corporate sustainability and
annual reports, and recognised industry and policy publications relevant to digital transformation

and corporate sustainability practice.

Case selection was guided by three considerations: the availability of substantial, credible public
documentation regarding each organisation's technology and sustainability strategy; the
prominence of each organisation as a widely cited example within the academic and business
literature on global competitiveness; and the intention to illustrate two related but analytically
distinct strategic emphases, namely technology-led competitiveness supported by sustainability
commitments in the case of Microsoft, and sustainability-led competitiveness supported by digital
and innovation capability in the case of Unilever. This pairing allows the report to examine both
directions of the relationship between technology and sustainability discussed in Section 1, rather

than treating either organisation as representative of a single, generic strategic archetype.

This methodology has limitations characteristic of qualitative, secondary-source case analysis.
Corporate sustainability and technology reporting may reflect a degree of selective disclosure or
favourable framing by the organisations themselves, and the rapid pace of change in artificial
intelligence and sustainability regulation means that some specific details may evolve quickly

relative to the report's preparation. The analysis nonetheless provides a structured, theoretically

10



grounded assessment of how technology and sustainability jointly shape global business

competitiveness, consistent with the report's strategic analysis objective.

11



4. Findings / Analysis

This section presents findings on the impact of digital transformation, artificial intelligence and
automation on global business, the effect of emerging technology on international business
models, customers and operational efficiency, the growing significance of sustainability in global
markets, the question of whether profit-driven multinationals can be genuinely responsible, and the

principal challenges organisations face in this environment.

4.1 Digital Transformation, AI, Automation and Global Business Development

Digital transformation has reshaped the development of global business by enabling new
categories of international business model that depend on digital infrastructure rather than physical
presence in each market. Cloud computing platforms allow firms to scale computing capacity
across borders without proportionate capital investment in local infrastructure, while digital
marketplaces and platforms allow even small and medium-sized enterprises to reach international
customers directly, a development that has measurably broadened participation in international
trade beyond large multinational enterprises. Artificial intelligence and machine learning have
extended this transformation further, enabling firms to automate demand forecasting, pricing,
logistics optimisation and customer service functions across geographically dispersed operations,
while automation of physical processes, including robotics in manufacturing and warehousing, has
altered the calculus of where firms locate production, in some cases supporting a partial reshoring
of manufacturing to markets closer to end customers as labour cost advantages associated with

offshoring are offset by automation-driven efficiency gains available in any location.
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4.2 Impact on International Business Models

Emerging technologies have supported the growth of platform-based and data-driven international
business models that differ structurally from traditional multinational enterprise models built
around foreign direct investment in physical operations. Platform businesses can achieve
international scale with comparatively limited direct investment in each market, instead relying on
network effects and digital infrastructure, a model that has altered traditional theories of
internationalisation, including the incremental, experience-based expansion described by the
Uppsala model, since digital firms are frequently able to enter multiple international markets
simultaneously rather than progressing sequentially through markets of increasing psychic
distance. Subscription and software-as-a-service models have similarly altered the revenue and
customer relationship structure of international business, shifting emphasis from one-off cross-
border transactions toward ongoing digital service relationships that require different capabilities

in customer data management, localisation and regulatory compliance across jurisdictions.

4.3 Impact on Customers and Operational Efficiency

From a customer perspective, emerging technologies have enabled substantially greater
personalisation of products, pricing and marketing communication across international markets,
supported by data analytics and artificial intelligence applied to customer behaviour, while
simultaneously raising customer expectations regarding response times, digital self-service and
seamless cross-channel experience that multinational enterprises must now meet consistently
across the markets in which they operate. From an operational perspective, automation and
artificial intelligence have delivered measurable efficiency gains in areas including supply chain

visibility, predictive maintenance, inventory optimisation and administrative process automation,

13



allowing multinational enterprises to reduce cost and improve responsiveness across complex,
multi-country operations. These efficiency gains are not, however, uniformly distributed;
organisations with the financial and technical capability to invest in advanced analytics and
automation infrastructure are generally able to capture disproportionately larger efficiency benefits
than smaller competitors, a dynamic with implications for competitive concentration within

international markets that is considered further in Section 5.

4.4 Significance of Sustainability and Environmental Responsibility in Global

Markets

Sustainability has become a material factor in global market access and competitiveness rather than
a purely reputational consideration. Institutional investors increasingly incorporate environmental,
social and governance criteria into capital allocation decisions, export markets in the European
Union and elsewhere have introduced carbon border and due diligence requirements affecting
international supply chains, and business customers in many sectors now require supplier
sustainability disclosure as a condition of participation in their own supply chains. This
convergence of investor, regulatory and business-customer expectations means that multinational
enterprises operating across borders increasingly encounter sustainability requirements as a
condition of market access in specific jurisdictions or customer relationships, rather than solely as
a matter of voluntary corporate policy, reinforcing the strategic rather than peripheral significance

of sustainability discussed in the literature reviewed in Section 2.3.

4.5 Can a Profit-Driven Multinational Be Genuinely Responsible?

The question of whether a profit-driven multinational enterprise can be genuinely socially and

environmentally responsible remains contested in the literature. Proponents of an integrated view,
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informed by stakeholder theory and the triple bottom line framework, argue that well-designed
sustainability strategy can be complementary to, rather than in tension with, long-term
profitability, through mechanisms including resource efficiency, risk reduction, access to
sustainability-linked capital, and customer and employee preference for responsible brands.
Sceptical perspectives, drawing on agency theory and observed instances of greenwashing, in
which sustainability claims are not matched by substantive operational change, argue that the
fundamental obligation of a publicly listed multinational to maximise shareholder return creates a
structural limit on the depth of social and environmental commitment achievable, particularly
where sustainability investment requires near-term cost that is not fully offset by market or
regulatory reward. The evidence considered in this report, discussed further in Section 5, suggests
that genuine responsibility is achievable but conditional, dependent on sustained executive
commitment, credible external verification of sustainability claims, and alignment between
sustainability strategy and the organisation's core commercial capabilities, rather than being either

automatically assured or inherently precluded by a profit motive.

4.6 Key Challenges in Ethics, Privacy, Legislation and Conduct

Multinational enterprises pursuing technology-driven and sustainability-driven strategy face
several interrelated challenges. Ethical technology adoption requires organisations to manage risks
including algorithmic bias, workforce displacement from automation, and the appropriate scope of
artificial intelligence decision-making in contexts affecting customers and employees, particularly
where regulatory guidance remains underdeveloped relative to the pace of technological change.
Data privacy presents a related challenge, since multinational enterprises must navigate materially
different data protection regimes across jurisdictions, including the European Union's General

Data Protection Regulation and a growing number of comparable national frameworks, creating
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compliance complexity and reputational risk where data handling practices fail to meet the most
stringent applicable standard across a firm's international operations. Sustainability legislation,
including mandatory climate and human rights due diligence reporting requirements introduced in
the European Union and several other jurisdictions, has similarly increased the compliance burden
and legal exposure associated with sustainability claims, requiring more rigorous internal data
collection and verification than was historically expected of voluntary corporate sustainability
reporting. Finally, responsible commercial conduct more broadly requires multinational
enterprises to manage the tension between the efficiency and cost advantages available through
aggressive technology adoption or offshore production and the labour, environmental and
community impacts of those same practices, a tension explored further through the case analysis in

Section 5.
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5. Discussion

This section discusses the findings presented in Section 4 through analysis of two organisations,
Microsoft and Unilever, that illustrate technology-led and sustainability-led approaches to global
competitiveness respectively, before considering the tensions and complementarities between

these strategic emphases.

5.1 Microsoft: Technology-Driven Global Competitiveness

Microsoft's global competitiveness over the past decade has been substantially driven by its
transformation from a predominantly packaged software business into a cloud computing and
artificial intelligence platform company, most visibly reflected in the growth of its Azure cloud
infrastructure business and its substantial investment in and integration of artificial intelligence
capability across its enterprise and consumer product portfolio. This technology-led strategy
illustrates several of the theoretical points discussed in Section 2.2, including the dynamic
capability required to reconfigure a large, established organisation around a new technological
paradigm and the resource-based advantage created by proprietary artificial intelligence
infrastructure and data assets that are difficult for smaller competitors to replicate. Microsoft has
paired this technology strategy with a publicly stated sustainability commitment to become carbon
negative, water positive and zero waste by 2030, alongside a stated ambition to remove its
historical carbon footprint by 2050, commitments that require substantial investment in renewable
energy procurement and carbon removal technology given the significant energy demand
associated with large-scale cloud and artificial intelligence infrastructure. This combination
illustrates the complementary relationship between technology and sustainability strategy

discussed in Section 1, in which a technology-led competitive strategy generates both the
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environmental footprint that makes sustainability commitment necessary and the technical and

financial capability that makes ambitious sustainability commitment feasible.

5.2 Unilever: Sustainability-Driven Global Competitiveness

Unilever, a multinational consumer goods company operating across a large number of
international markets, has pursued a strategy in which sustainability has been positioned as central
to brand differentiation and long-term growth rather than as a compliance or reputational adjunct to
core commercial strategy, most visibly through its Sustainable Living Plan and subsequent
Compass strategy, which set targets spanning greenhouse gas emissions, plastic packaging, water
use and social impact across its global supply chain and brand portfolio. Unilever has argued
publicly that its sustainability-led brands have historically grown faster than the remainder of its
portfolio, a claim frequently cited in the corporate sustainability literature as evidence supporting
the integrated, complementary view of profitability and responsibility discussed in Section 4.5,
although independent analysts and academic commentary have also questioned the extent to which
this growth differential can be attributed specifically to sustainability positioning as opposed to
other brand and category factors. Unilever's approach also relies substantially on digital and data
capability, including supply chain traceability technology used to verify sustainable sourcing
claims across its extensive international supplier base, illustrating the reverse direction of the
technology-sustainability relationship discussed in Section 1, in which digital capability enables

the credible verification and communication of sustainability commitments at global scale.

5.3 Comparative Analysis: Complementary Strategies

The comparison between Microsoft and Unilever illustrates that technology and sustainability,

while analytically distinct, function in practice as mutually reinforcing components of global
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competitive strategy rather than as competing strategic priorities. Microsoft's case demonstrates
that ambitious sustainability commitment can be operationally underpinned by the same
technological and financial capability that supports a firm's core competitive strategy, while
Unilever's case demonstrates that credible, verifiable sustainability strategy at global scale
increasingly depends on digital traceability and data infrastructure. Both organisations also
illustrate the stakeholder theory perspective discussed in Section 2.3, insofar as their strategies are
explicitly framed as addressing the expectations of multiple stakeholder groups, including
investors, regulators, business customers and increasingly climate- and -ethics-conscious
consumers, across the diverse international markets in which they operate, rather than addressing

shareholder interests in isolation.

Similar patterns are evident more widely across global industries. Automotive manufacturer Tesla
has built international competitiveness substantially around the integration of software, battery
technology and direct-to-consumer digital retail with an explicitly environmental brand
proposition centred on the transition away from internal combustion vehicles, while Swedish
furniture retailer IKEA has pursued a circular economy strategy, including furniture take-back and
resale schemes supported by digital inventory and logistics systems, as a complement to its long-
standing global sourcing and retail model. These additional examples reinforce the pattern
observed in the Microsoft and Unilever cases, namely that firms achieving durable global
competitiveness in the current environment tend to treat technological and sustainability capability

as integrated rather than separate strategic investments.
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5.4 Tensions Between Profit Motive and Responsible Business Conduct

Despite these complementarities, both organisations, and multinational enterprises pursuing
similar strategies more broadly, continue to face genuine tension between profit motive and
responsible conduct of the kind discussed in Section 4.5. Large-scale artificial intelligence and
cloud infrastructure of the kind Microsoft has invested in carries substantial energy and water
demand that must be reconciled with net-zero commitments, a tension that has drawn increasing
scrutiny from environmental commentators and regulators as the scale of global data centre
investment has grown. Unilever and comparable global consumer goods companies continue to
face scrutiny regarding the pace of progress against long-term plastic reduction and emissions
targets relative to the scale of their global production and distribution footprint, together with
periodic criticism that voluntary sustainability commitments, however genuinely intended, remain
difficult to verify fully across extended, multi-tier international supply chains. These tensions
reinforce the more measured, conditional assessment offered in Section 4.5: genuine responsibility
is achievable, but it requires sustained investment, credible independent verification, and
willingness to accept near-term cost or scrutiny, rather than being an automatic or costless

consequence of stated corporate commitment.
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6. Strategic Recommendations

Drawing on the findings and discussion above, this section proposes strategic recommendations for
organisations seeking to pursue sustainable innovation for long-term competitiveness in the global

business environment.

6.1 Integrate Technology and Sustainability Strategy at the Governance Level

Organisations should avoid managing technology investment and sustainability strategy as
separate workstreams reporting through different parts of the organisation, and should instead
integrate them at board and executive committee level, reflecting the complementary relationship
between the two strategic domains identified in Section 5.3. This integration supports more
coherent capital allocation, ensuring that technology investment decisions account for
environmental impact and that sustainability targets are informed by realistic assessment of the

technological capability required to achieve them.

6.2 Invest in Verifiable, Technology-Enabled Sustainability Reporting

Given the increasing sustainability legislation and stakeholder scrutiny discussed in Section 4.6,
organisations should invest in digital traceability, data collection and independent verification
infrastructure capable of substantiating sustainability claims with the same rigour applied to
financial reporting, following the practice illustrated by Unilever's supply chain traceability
investment in Section 5.2. This reduces regulatory and reputational risk associated with
greenwashing allegations and strengthens the credibility of sustainability commitments with

investors and business customers.
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6.3 Adopt Emerging Technology Within an Explicit Ethical Governance Framework

Organisations should establish explicit ethical governance frameworks for artificial intelligence
and automation adoption, addressing algorithmic bias, workforce impact and appropriate human
oversight of automated decision-making, rather than allowing technology adoption to proceed
ahead of internal ethical and risk governance, consistent with the ethical adoption challenge

identified in Section 4.6.

6.4 Design Data Privacy Compliance to the Highest Applicable International

Standard

Rather than managing data privacy compliance separately for each jurisdiction, multinational
enterprises should design data handling and privacy practices to meet the most stringent applicable
international standard, such as the European Union's General Data Protection Regulation, as a
global baseline. This reduces compliance complexity and the reputational risk of inconsistent data
practices across markets, while positioning the organisation favourably as further jurisdictions

introduce comparable requirements.

6.5 Treat Sustainability as a Source of Differentiation, Not Only Compliance

Consistent with the evidence discussed in Section 5.2, organisations should position sustainability
credentials as an active component of brand and customer value proposition in markets where
consumer and business-customer demand supports this positioning, rather than treating
sustainability performance solely as a regulatory compliance obligation to be managed at

minimum necessary cost.
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6.6 Build Organisational Capability for Continuous Adaptation

Given the pace of change in both technology and sustainability regulation discussed throughout
this report, organisations should invest in the dynamic capabilities, including cross-functional
horizon scanning, scenario planning and rapid internal capability development, necessary to sense
and respond to emerging technological and regulatory developments, rather than relying on

strategic plans premised on a static competitive and regulatory environment.
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7. Conclusion

This report has analysed how technological transformation and sustainability jointly shape
competitiveness in the global business environment, examining the impact of digital
transformation, artificial intelligence and automation on international business development,
evaluating the effect of emerging technology on global business models, customers and operational
efficiency, and discussing the growing strategic significance of sustainability and corporate

responsibility in international markets.

The analysis indicates that technology and sustainability function as complementary, mutually
reinforcing components of global competitive strategy rather than as separate or competing
priorities. Emerging technology increasingly enables the measurement, verification and
communication of sustainability performance at global scale, while sustainability commitments
increasingly shape the direction and governance of technology investment. The comparative case
analysis of Microsoft and Unilever illustrates that this complementarity is achievable in practice,
whether an organisation's primary strategic identity is technology-led or sustainability-led, though
both cases also demonstrate that genuine responsibility requires sustained investment and remains

subject to legitimate external scrutiny rather than being a costless or fully resolved achievement.

As technological capability continues to advance and sustainability-related regulation continues to
intensify across major international markets, organisations that integrate technology and
sustainability strategy coherently, invest in verifiable and ethically governed innovation, and build
the organisational capability to adapt continuously to a changing global business environment are

likely to be best positioned to sustain competitive advantage over the long term.
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Appendices

Appendix A: PESTLE Analysis — Technology and Sustainability Factors

The table below applies the PESTLE framework introduced in Section 2.4 to summarise how
technology and sustainability trends affect the global business environment discussed throughout

this report.

Factor Illustrative Trend Affecting Global Business

Political Governments introducing carbon border adjustments and Al regulation affecting

cross-border trade.

Economic Investment shifting toward automation and clean technology amid rising energy and

labour costs.

Social Rising consumer and employee expectations regarding ethical technology use and

corporate responsibility.

Technological Rapid diffusion of artificial intelligence, cloud computing and automation across
industries.
Legal Mandatory climate and human rights due diligence legislation and data protection

regimes such as GDPR.

Environmental Growing regulatory and investor pressure to reduce emissions, waste and resource

intensity.

Appendix B: Comparative Summary of Case Organisations

The table below summarises the technology and sustainability strategies of Microsoft and Unilever

discussed in Section 5, together with the illustrative examples introduced in Section 5.3.

Organisation Primary Strategic Emphasis Key Initiative

Microsoft Technology-led, sustainability-supported | Azure cloud/Al platform; carbon negative

by 2030 commitment

Unilever Sustainability-led, technology-enabled Unilever Compass strategy; digital supply
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chain traceability

Tesla Technology and sustainability integrated | Software-defined electric vehicles and
battery technology
IKEA Sustainability-led circular model Furniture take-back and resale supported

by digital logistics
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