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Introduction 
Heritage management plans are essential tools for preserving cultural sites while balancing 
conservation, tourism, and community interests. This analysis examines the management plan 
of Stonehenge, one of the most iconic prehistoric monuments in the world and a designated 
World Heritage Site. The plan provides a structured framework to protect the site’s Outstanding 
Universal Value while managing increasing visitor pressures. This paper critically evaluates 
three core components of the plan: the vision statement, objectives, and value statement. 
Vision Statement 
The vision statement of the Stonehenge management plan emphasizes the long-term 
preservation of the site’s cultural and archaeological significance while ensuring that it remains 
accessible to future generations. It highlights the importance of protecting the integrity of the 
monument and its surrounding landscape, maintaining its spiritual and historical importance, 
and enhancing visitor understanding. 
A key strength of this vision is its forward-looking approach. It does not only focus on 
conservation but also integrates education and public engagement. By aiming to balance 
preservation with accessibility, the vision reflects contemporary heritage management principles 
that recognize the importance of both protection and use. 
However, the vision can also be critically assessed for its broad and somewhat idealistic nature. 
While it promotes sustainability and inclusivity, it does not clearly define how conflicts between 
tourism growth and conservation will be resolved. For example, increasing visitor numbers may 
threaten the physical condition of the site and its surrounding environment. Without clear 
prioritization, the vision risks being aspirational rather than actionable. 
Overall, the vision statement is strong in its holistic perspective but would benefit from more 
specific guidance on managing competing interests. 
Objectives 
The objectives of the Stonehenge management plan translate the vision into more concrete 
actions. These objectives typically include: 
Protecting and conserving the archaeological remains and landscape 
Managing visitor access and improving visitor experience 
Promoting research and education 
Engaging local communities and stakeholders 
Ensuring sustainable tourism development 
One of the key strengths of these objectives is their alignment with international heritage 
management standards. They reflect a multi-dimensional approach that integrates conservation, 
tourism management, and community involvement. For instance, improving visitor facilities while 
restricting access to sensitive areas demonstrates an effort to balance accessibility with 
preservation. 
Another strength is the emphasis on stakeholder engagement. Involving local communities 
helps ensure that heritage management is socially sustainable and that local perspectives are 
considered in decision-making processes. 



Despite these strengths, there are some limitations. The objectives, while comprehensive, can 
sometimes lack measurable indicators. Without clear benchmarks or performance metrics, it 
becomes difficult to evaluate whether the objectives are being successfully achieved. 
Additionally, tensions may arise between objectives, such as increasing tourism revenue and 
minimizing environmental impact. These conflicts require careful prioritization and management, 
which is not always clearly outlined. 
In summary, the objectives are well-structured and comprehensive but would benefit from 
greater specificity and measurable outcomes. 
Value Statement 
The value statement of the Stonehenge management plan identifies the significance of the site 
in terms of cultural, historical, archaeological, and spiritual importance. It recognizes the 
monument as a symbol of prehistoric human achievement and as a site of ongoing cultural and 
spiritual relevance. 
One of the main strengths of the value statement is its recognition of multiple dimensions of 
value. It goes beyond physical attributes to include intangible aspects such as cultural identity 
and spiritual meaning. This aligns with modern heritage management approaches that 
emphasize both tangible and intangible values. 
Furthermore, the value statement supports the concept of Outstanding Universal Value, which is 
central to World Heritage designation. By clearly articulating why the site is important globally, it 
provides a strong justification for its protection and management. 
However, the value statement can also be critically examined for its potential limitations. While it 
highlights universal significance, it may underrepresent local perspectives and everyday cultural 
meanings associated with the site. Heritage is experienced differently by various groups, and a 
more inclusive value statement could better reflect this diversity. 
Additionally, the emphasis on universal value may sometimes lead to prioritizing global 
recognition over local needs. This can create tensions between conservation policies and 
community interests, particularly in terms of land use and tourism development. 
Overall, the value statement is comprehensive and aligned with international standards but 
could be improved by incorporating a broader range of stakeholder perspectives. 
Conclusion 
The management plan of Stonehenge demonstrates a well-developed approach to heritage 
conservation, combining a clear vision, structured objectives, and a strong articulation of value. 
The vision statement provides a holistic framework for long-term preservation and accessibility, 
although it could be more specific in addressing practical challenges. The objectives effectively 
translate this vision into actionable goals but would benefit from measurable indicators and 
clearer prioritization. The value statement successfully highlights the site’s global significance 
while recognizing multiple dimensions of heritage, though it could better incorporate local 
perspectives. 
Overall, the analysis shows that effective heritage management requires balancing 
conservation, tourism, and community interests. While the Stonehenge management plan 
provides a strong foundation, continuous evaluation and adaptation are necessary to address 
emerging challenges and ensure sustainable heritage management. 
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