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Management of sustainable tourism involves a strong participation of various stakeholders to create a balance between conservation, development of locals and visitor satisfaction. The case study discusses the application of collaborative governance in Machu Picchu in Peru, and how the approach has helped to conserve both cultural and natural heritage and advance the responsible tourism practices in the destination.
[bookmark: _Toc212154719]The Need for Stakeholder Participation
The Machu Picchu Historic Sanctuary (MPHS) is a good example of a tourism destination that experienced immense pressure because of over-tourism, the destruction of nature, and tensions between the locals. Participation of stakeholders was necessary to resolve these interdependent issues that are complex and to protect the site in the long term through conservation and sustainable development (De, 2025).
There were several stakeholders with vested interests in the site utilisation and preservation such as government agencies in concern with heritage and natural conservation, the local Quechua-speaking communities residing around the sanctuary and tourism operators and international agencies. The number of visitors was so high (usually more than 5,000 people a day) that it jeopardized the ecological state and architecture of the site. In addition, the environmental stresses of infrastructure, waste disposal and lack of community benefits had to bring about an inclusive and strategic model of planning (Jang and Mennis, 2021).
With implicating many stakeholders, the decision-makers may incorporate disparate views and eliminate crosscutting interests and encourage common ownership of tourism development.
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The stakeholder network in Machu Picchu’s sustainable tourism planning included:
Government Agencies:
· Ministry of Culture of Peru: Oversaw preservation of archaeological aspects.
· Ministry of Environment: Managed natural conservation within the sanctuary.
· Peruvian Tourism Board (PROMPERÚ): Marketed and regulated tourism strategies.
· Local Government of Cusco and Machu Picchu Pueblo: Handled local regulations and infrastructure (World, 2023).
Local Communities: The cultural preservation and local tourism programs (e.g., guided tours, handicrafts, homestays) used indigenous Quechuas as their main points (i.e., communities residing within and surrounding the buffer zone of the sanctuary).
NGOs and International Bodies: UNESCO World Heritage Centre: It gave leadership and management. World Wildlife Fund (WWF) and Conservation International: Sponsored the program of biodiversity protection and education of the community.
Private Sector: The tour operators, hotels, rail and bus (e.g. PeruRail), and other commercial tourism activities, were involved in realizing sustainable tourism activities and reducing the environmental impact.
Academic and Research Institutions: Research in the local and international universities and archaeologists helped provide information to guide the conservation policy on heritage preservation.
Tourists: This was done by motivating domestic and international tourists to be part of restoring the site through education and awareness initiatives with the inclusion of protection of the site through responsible behaviour and feedback.
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A number of positive results came out of such an inclusive tourism and conservation management approach to Machu Picchu:
· Expectation of a Master Plan (Plan Maestro): This strategic plan was written after consultation with all the relevant stakeholders as a document to determine specific steps that were going to be taken concerning environmental protection and infrastructure refinement and tourism regulation.
· Visitor Quotas and Time Slots: This was a policy agreed upon by the stakeholders, which meant that it constrained the number of visitors daily, and it introduced staggered time duration to lessen congestion and environmental influence.
· Green Infrastructure Improvements: The move towards adopting green mode of transportation e.g. hybrid buses, the installation of new waste management systems and the development of new hotels which consume less energy were all the immediate products of coordination of various stake holders.
· Community-Based Tourism Initiatives: Skill training, market access and cultural tourism products were also used to empower communities and make them less economically dependent on extractive activity and involve them in more lucrative income-earning projects.
· Heightened International Support and Supervision: UNESCO and NGO involvement also acted as an input of technical skills, funding and global publicity, which enhanced the dedication of Peru towards sustainable operations.
· Educational and Awareness Campaigns: Toursism stakeholders initiated educational materials and interpretive programs to the tourists and this has made the tourists improve their behavior and value of the site (Zan and Lusiani, 2011).
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Enhanced Conservation: The ecological and historical integrity of the sanctuary was achieved through the controlled access, transport that is conservation friendly and the restoration of the damaged sections. Stabilization of heritage buildings was done and trails redesigned in order to avoid erosion.
Sustainable Tourism Development: The strategic management model was used to support the long-term planning of the nation and ensure equal consideration of tourism revenue and conservation priorities. This had taken care of ensuring that the sanctuary could have its tourism development without hampering the value of the sanctuary (Ubiali, 2024).
Conflict Resolution and Shared Governance: There were frequent discussion between communities, government, and businesses in order to ease conflicts over land, marginalization, and benefits. The voices of the locals became apparent in the affairs of government.
Improved Visitor Experience: The visitor experience was also improved by controlling the overcrowding, better signing, and more structured tours and increased the enjoyment and significance of the visitor experience. Tourists would be able to immerse themselves into both the cultural and environmental value of the site.
Strengthening of Global Best Practices: The Machu Picchu has set an example of how to combine sustainable tourism, conservation, and community involvement- educating other World Heritage Sites about other such challenges (Larson and Poudyal, 2012).
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As it can be seen in the case of Machu Picchu, the involvement of stakeholders is not only a suggestion, but a prerequisite of the sustainable management of complex tourism sites. The site was able to bring together a variety of factors including indigenous communities all the way to global institutions creating a model of development that preserves its unique value whilst facilitating the realization of economic and social benefits.
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