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Choose a cultural heritage site and conduct a SWOT Analysis of the selected site.
· At least 3 Strengths
· At least 3 Weaknesses
· At least 3 Opportunities
· At least 3 Threats

Link the SWOT analysis to:
· Objectives
· Strategies
· Actions
















SWOT Analysis of Stonehenge (United Kingdom)
SWOT Analysis Table
	Strengths
	Weaknesses
	Opportunities
	Threats

	UNESCO World Heritage Site with outstanding archaeological and historical significance.
	Limited visitor access to the stone circle to protect the monument.
	Develop immersive digital experiences such as Virtual Reality (VR) and Augmented Reality (AR).
	Climate change and extreme weather accelerate weathering of the stones.

	One of the world's most recognizable prehistoric monuments, attracting international tourists.
	High maintenance and conservation costs due to its age.
	Expand partnerships with universities for archaeological research and education.
	Increasing tourist numbers may contribute to erosion of surrounding landscapes.

	Strong cultural, educational, and tourism value, contributing significantly to the local economy.
	Limited public facilities during peak tourist seasons.
	Promote sustainable tourism through eco-friendly transport and visitor management.
	Vandalism, illegal access, and environmental pollution threaten site preservation.



Linking the SWOT Analysis to Objectives, Strategies, and Actions
	SWOT Factor
	Objective
	Strategy
	Actions

	Strength 1: UNESCO World Heritage status
	Preserve Stonehenge as a globally significant archaeological monument.
	Strengthen conservation through collaboration with heritage organizations.
	Work with UNESCO and Historic England to secure conservation funding and implement restoration projects.

	Strength 2: International tourism appeal
	Enhance visitor satisfaction while promoting cultural appreciation.
	Improve visitor services and heritage interpretation.
	Introduce multilingual guides, interactive exhibitions, and educational visitor centres.

	Strength 3: Cultural and educational importance
	Increase awareness of prehistoric history and archaeology.
	Promote educational tourism and academic research.
	Organize archaeological workshops, school programs, and public lectures.

	Weakness 1: Restricted visitor access
	Balance preservation with visitor experience.
	Improve alternative visitor engagement methods.
	Offer guided tours, observation platforms, and high-quality virtual experiences.

	Weakness 2: High maintenance costs
	Ensure sustainable funding for conservation.
	Diversify financial resources.
	Secure government grants, private sponsorships, and allocate tourism revenue to restoration projects.

	Weakness 3: Limited visitor facilities
	Improve visitor comfort and accessibility.
	Upgrade tourism infrastructure responsibly.
	Expand parking, rest areas, accessible pathways, and visitor amenities without affecting the site's integrity.

	Opportunity 1: Digital heritage technologies
	Increase global accessibility to Stonehenge.
	Invest in digital innovation.
	Develop VR tours, AR mobile applications, and interactive educational content.

	Opportunity 2: Academic partnerships
	Advance archaeological knowledge and conservation practices.
	Collaborate with universities and research institutions.
	Conduct joint excavations, research projects, and heritage conservation training programs.

	Opportunity 3: Sustainable tourism
	Protect the site while supporting local economic development.
	Promote environmentally responsible tourism.
	Encourage eco-friendly transport, visitor quotas, recycling programs, and community participation.

	Threat 1: Climate change
	Minimize environmental damage to the monument.
	Strengthen environmental monitoring.
	Conduct regular structural assessments, monitor weather impacts, and implement preventive conservation measures.

	Threat 2: Overtourism
	Protect archaeological resources from excessive visitor pressure.
	Implement effective visitor management.
	Introduce timed-entry tickets, visitor limits, and seasonal tourism campaigns.

	Threat 3: Vandalism and pollution
	Improve monument security and preservation.
	Enhance surveillance and legal protection.
	Install CCTV systems, increase security patrols, and enforce stricter penalties for vandalism and unauthorized access.



Summary Table
	Category
	Key Focus

	Objectives
	Preserve Stonehenge's archaeological significance, improve visitor experience, promote education, support sustainable tourism, and strengthen conservation efforts.

	Strategies
	Heritage conservation, digital innovation, sustainable tourism, visitor management, infrastructure improvement, and research collaboration.

	Actions
	Restoration projects, VR and AR experiences, educational programs, improved visitor facilities, environmental monitoring, visitor quotas, enhanced security, and partnerships with academic institutions.
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