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Impact of the 2015 Nepal–India Border
Blockade on Nepal’s Tourism Industry
Tourism is one of Nepal’s most significant economic sectors, contributing to
employment, foreign exchange earnings, and sustainable community development.
However, the industry is extremely sensitive to political and economic disruptions.
One major political crisis that severely affected Nepal’s tourism sector was the 2015
Nepal–India border blockade, which occurred shortly after the devastating April
2015 earthquake. The blockade created nationwide shortages of fuel, essential
goods, and transportation services, further intensifying the challenges faced by
Nepal’s fragile tourism industry. This assignment analyses the type of crisis, the
period in which it occurred, its negative impacts on tourism, and the measures taken
by the government and tourism stakeholders to manage and mitigate the crisis.

1. Type of Crisis: Political Crisis

The 2015 blockade was fundamentally a political crisis. Tensions escalated between
Nepal and India after Nepal adopted its new constitution in September 2015. Certain
political groups in Nepal’s southern region (Madhes/Terai) protested against the
constitution, claiming underrepresentation. India expressed concerns regarding the
political tensions and allegedly supported the protest groups. As a result, goods
movement across the Nepal–India border — Nepal’s main trade route — was
severely restricted.

Although the Indian government denied enforcing an official blockade, the
obstruction lasted for months, creating a situation widely regarded as a politically
influenced trade blockade. This political tension had profound economic and social
consequences across Nepal, especially in tourism.



2. Period of the Crisis

The blockade lasted approximately five months, from September 2015 to February
2016.
This period was especially critical because Nepal was still recovering from the April
and May 2015 earthquakes. Tourism infrastructure, already weakened by the natural
disaster, now faced additional pressure due to shortages of essentials such as:

 Aviation fuel
 Petrol and diesel
 Cooking gas
 Vehicles and spare parts
 Food and hospitality supplies

The combination of the earthquake and the blockade created a compounded crisis
affecting all sectors, with tourism among the hardest hit.

3. Impact on Nepal’s Tourism Industry

The blockade produced several negative consequences for tourism, many of which
slowed Nepal’s recovery from the earthquake.

a. Sharp Decline in Tourist Arrivals

Due to limited transportation, reduced flights, and negative international media
coverage, Nepal experienced a significant drop in tourist arrivals. According to
tourism statistics for 2015 and early 2016, Nepal received far fewer visitors than
projected for the post-earthquake recovery period. Many international travelers
cancelled their trips due to uncertainty, fuel shortages, and fear of instability.

b. Disruption of Air Travel and Transportation

One of the most critical challenges was the shortage of aviation fuel. International
airlines reduced their flights, and some rerouted refueling to foreign airports,
increasing travel difficulties and costs. Domestic flights — crucial for mountain
tourism and remote destinations — were severely reduced. Road transport also
faced major limitations due to fuel scarcity, impacting tour operators, travel agencies,
trekking companies, and hotels.

c. Increased Operational Costs for Tourism Businesses

Hotels, cafés, and restaurants faced shortages of cooking gas, food supplies, and
electricity backup fuel. As a result, operational costs soared. Some businesses
temporarily closed, while others scaled back services. Trekking companies struggled



to transport goods, porters, and guides to trekking regions, affecting peak tourism
seasons.

d. Negative Global Image and Loss of Confidence

After the earthquake, Nepal needed positive media coverage to encourage tourism
recovery. Instead, the blockade led to international headlines about political
instability and humanitarian shortages. This damaged Nepal’s image as a safe and
reliable travel destination, causing long-term consequences for bookings and tour
operations.

e. Job Losses and Reduced Income

Tourism is one of Nepal’s largest employment generators. Due to reduced visitors,
many tourism workers — including guides, hotel staff, travel agents, and restaurant
employees — experienced unemployment or reduced working hours. The crisis
particularly affected families in rural areas dependent on trekking and cultural
tourism.

4. Response and Management: How Nepal Mitigated
the Crisis

Despite the severity of the blockade, Nepal adopted several strategies to manage
and reduce the impact on tourism. These responses came from the government,
tourism authorities, private sector, and local communities.

a. Promoting Nepal as a Resilient Destination

The Nepal Tourism Board (NTB) launched promotional campaigns focusing on
resilience, cultural richness, and the reopening of safe tourism sites. International
tourism fairs and promotional tours highlighted Nepal’s readiness to welcome
visitors despite temporary challenges.

b. Encouraging Domestic Tourism

The government and tourism agencies encouraged Nepali citizens to engage in
domestic travel to support local businesses. Discounts and special packages were
introduced by hotels, airlines, and trekking companies.

c. Alternative Energy and Crisis Management

Businesses adapted by using electric cooking, solar power, bio-briquettes, and other
alternative energy sources to continue operations. These adaptations increased
awareness of sustainable tourism practices, supporting long-term resilience.



d. Coordination Between Government and Private Sector

The Ministry of Tourism, NTB, Trekking Agencies’ Association of Nepal (TAAN), and
Hotel Association Nepal (HAN) coordinated efforts to protect the tourism sector.
They lobbied for emergency fuel distribution systems for essential tourism
operations.

e. Strengthening Long-Term Tourism Strategy

The blockade encouraged Nepal to diversify its tourism markets, reduce dependency
on a single trade route, and promote sustainable tourism practices. It also prompted
discussions on reducing reliance on imported goods and encouraging local tourism
supply chains.

Conclusion

The 2015 Nepal–India border blockade was a significant political crisis that deeply
affected Nepal’s tourism industry. Occurring at a time when the country was already
recovering from a major natural disaster, the blockade caused shortages, reduced
tourist arrivals, increased operational costs, and damaged Nepal’s international
image. However, Nepal’s tourism sector demonstrated resilience through
promotional campaigns, domestic tourism initiatives, alternative energy usage, and
stakeholder cooperation. The crisis highlighted the importance of political stability,
diversified supply routes, and sustainable tourism strategies for ensuring long-term
resilience. Learning from such crises can help Nepal strengthen its planning and
management of sustainable tourism spaces in the future.
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