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In no more than 500 words each, explain and 2-4 references:

1- Define the following terms:
· Stakeholder
· Rights holder
· People-centered heritage management
· Capacity building

2- Analyze a heritage site you have visited and discuss whether its management approach appears:
· Expert-centered
· Values-based
· Or people-centered.
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Part 1: Definition of Key Terms
1. Stakeholder
A stakeholder encompasses any entity, private group, or individual whose activities intersect with or are affected by a heritage property's operation. Examples include international tourism networks, regional travel boards, scholarly researchers, and surrounding commercial enterprises. While stakeholders maintain a functional or financial interest in how the site is run and require periodic consultation, they possess no formal or ancestral land titles over the cultural resources themselves (Chen & Li, 2021).
2. Rights Holder
A rights holder possesses distinct, legally enforceable, or recognized customary rights directly linked to a heritage resource. This framework specifically guards the sovereignty and legal position of Indigenous groups and local traditional owners whose ancestral tenure is codified through treaties, land claims, or statutory constitutional law (Bille Larsen, 2022). Heritage management protocols dictate that rights holders are equal co-owners whose explicit, free, prior, and informed consent (FPIC) is mandatory for any administrative action, setting them apart from general stakeholders.
3. People-Centered Heritage Management
This model shifts the primary core of conservation from strictly guarding physical monuments to actively sustaining the long-term relationships between communities and their historic landscapes. It replaces top-down institutional control with bottom-up public participation, recognizing heritage as a dynamic living mechanism rather than a static historical artifact (Chen & Li, 2021). The approach ensures that nearby communities are central actors in managing the space while directly deriving economic and social equity from its preservation.
4. Capacity Building
In heritage governance, capacity building represents a comprehensive process of upgrading the professional skills, legislative tools, financial resources, and institutional abilities of all associated actors. Rather than limiting advanced educational training to elite scientific organizations, modern capacity building targets the operational empowerment of local rightsholders and citizen groups, allowing them to manage, interpret, and defend their heritage resources autonomously over time. 
Part 2: Heritage Site Analysis – Kakadu National Park
Management Approach Analysis: A Transition from Expert-Centered to Co-Managed Rights-Based Care
Kakadu National Park in Australia represents a premier global case study for observing the practical evolution from an expert-centered heritage system toward a progressive, yet highly contested, people-centered framework based on joint management.
Historically, the park's early administrative foundation leaned toward an expert-centered paradigm. Government conservationists and international naturalists dictated zoning restrictions, environmental preservation metrics, and archaeological mapping with minimal consultation from the region's Bininj/Mungguy traditional owners. The landscape was treated as a pristine wilderness requiring scientific management, which often ignored or undervalued the deeply ingrained ecological practices of the indigenous population.
Over the last few decades, Kakadu shifted into a highly structured values-based framework that successfully moved into a people-centered model through an official joint-management system.
· The Co-Management Model: Today, the park is explicitly co-managed by Parks Australia alongside a Board of Management that maintains an absolute majority of Aboriginal traditional owners. This structure treats the Bininj/Mungguy not as passive stakeholders, but as primary rights holders whose living culture, traditional land management (such as systematic fire stick farming), and sacred dreamtime sites represent the core values of Kakadu's UNESCO mixed heritage status (Bille Larsen, 2022).
· The Living Reality: Despite this progressive shift, maintaining a pure people-centered approach remains challenging. Operational conflicts frequently occur between institutional conservation experts focusing on tourism safety and infrastructure, and traditional owners who prioritize spiritual land obligations and localized cultural restrictions.
Kakadu demonstrates that while a site can successfully enshrine a people-centered framework through legal co-governance, balancing the structural demands of international tourism with the sovereignty of traditional rights holders remains an active process of negotiation.
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