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In no more than 500 words each, explain and 2-4 references:

1- Define the following terms:
· Stakeholder
· Rights holder
· People-centered heritage management
· Capacity building

2- Analyze a heritage site you have visited and discuss whether its management approach appears:
· Expert-centered
· Values-based
· Or people-centered.













Part 1: Definition of Key Terms
1. Stakeholder
A stakeholder refers to any individual, group, or institutional entity that has an active interest in, is impacted by, or holds power over a heritage asset's preservation and operations. Stakeholders represent varied professional, economic, or recreational circles—such as tourism operators, regional business owners, transport authorities, and academic researchers. While their operational or monetary input affects the site, their relationship is driven by strategic interest rather than foundational, ancestral, or legal ownership (Miklošević, 2023).
2. Rights Holder
A rights holder holds legally recognized, constitutional, or long-standing customary rights directly tied to the heritage property. This distinct classification primarily protects Indigenous communities, traditional tribal custodians, or property owners whose ties to the land are sanctioned by customary law or treaties. Heritage frameworks treat rights holders as vital co-governing partners; their position demands formal statutory consent and self-determination, separating them from general public stakeholders who are merely consulted (Miklošević, 2023).
3. People-Centered Heritage Management
This approach prioritizes the dynamic, living connections between communities and their historical environments over the strict physical preservation of ancient building materials. Moving past the standard "authorized heritage discourse" that heavily favors expert analysis, it places human well-being, community identity, and everyday cultural practices at the core of conservation. It focuses on social justice, ensuring that surrounding populations actively drive site interpretation and directly share in its socio-economic benefits (Babić, 2026; Tenzer, 2023).
4. Capacity Building
Capacity building is an intentional, long-term process aimed at improving the skills, resources, systemic tools, and governance abilities of everyone connected to a heritage site. Rather than just advancing technical training for elite scientists, modern capacity building focuses heavily on empowering local citizen bodies and rights holders. It provides grassroots groups with the financial, legal, and operational skills needed to autonomously manage and protect their own historic spaces (Babić, 2026).









Part 2: Heritage Site Analysis – Stonehenge and Avebury
Management Approach Analysis: From Expert-Centered to Contested Values-Based
The Stonehenge and Avebury World Heritage Site in the United Kingdom serves as a striking example of the shift from an expert-centered heritage model toward a deeply complex, values-based management approach.
Historically, Stonehenge was managed using a strict, top-down expert-centered model. For decades, state authorities and institutional archaeologists treated the site exclusively as an elite scientific resource, focusing almost entirely on the physical protection, excavation, and structural engineering of the prehistoric stones. Under this rigid structure, non-expert groups—such as local residents, contemporary Druids, and counter-cultural travelers—were largely sidelined, restricted, or completely barred from accessing the landscape during key seasonal events like the summer solstice.
Over the past few decades, management has evolved into a comprehensive values-based approach, coordinated by English Heritage and the National Trust. This strategy formally recognizes that the monument possesses multiple layers of significance that extend far beyond scientific archaeology. Management plans now balance competing values:
· Socio-Spiritual Value: Acknowledging the site as a living sacred space for contemporary Pagan and Neo-Druid communities by granting managed access to the stones during solstices.
· Economic and Infrastructural Value: Navigating high-volume international tourism alongside the major highway infrastructure demands of the nearby A303 corridor.
While elements of a people-centered approach are beginning to emerge—such as utilizing community mapping to capture local attachments to the wider landscape—the site remains heavily institutionalized. True people-centered management is regularly tested by ongoing disputes over massive infrastructure projects like the proposed A303 Stonehenge tunnel. This demonstrates that while the management structure actively balances a wide array of cultural, economic, and archaeological values, it remains a contested landscape where institutional expertise often holds final decision-making power over grassroots community preferences (Tenzer, 2023).
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