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1. Introduction 
Zamość Old Town, located in the southeastern Poland near the Ukrainian border, stands as 

one of Europe’s most beautifully preserved Renaissance cities. Known as the “Pearl of the 

Renaissance,” it was founded in the late sixteenth century by Jan Zamoyski, a visionary 

nobleman and statesman who wanted to create an ideal city that reflected harmony and 

humanist values (Kowalczyk, 2017). To bring this dream to life, Zamoyski invited Bernardo 

Morando, an Italian architect from Padua, to design the city according to Renaissance ideals 

of symmetry, balance, and proportion (Ciołek, 2019). 

Unlike many medieval European towns that grew chaotically, Zamość was built as a carefully 

planned urban masterpiece. It combined beauty with function, featuring a geometric street 

layout, a fortified structure, and a central market square that became the city’s vibrant heart 

(Nowak, 2020). Zamoyski envisioned Zamość not only as a private residence but also as a 

thriving hub for trade, culture and education that connected East and West (Lewandowski, 

2016). 

The city reflects Renaissance humanism, blending Italian architectural principles with Polish 

cultural traditions (Szymański, 2018). Its pastel-colored houses, arched galleries, and 

majestic town hall express both elegance and practicality. The creation of the Zamość 

Academy in 1594 further demonstrated the founder’s commitment to learning and 

intellectual life, making the town a unique blend of art, defense, and education (Zawadzki, 

2022). 

Today, Zamość Old Town remains a living symbol of cultural harmony and sustainable urban 

design. It was recognized as a UNESCO World Heritage Site in 1992 for its outstanding 

example of Renaissance planning adapted to a Central European context (UNESCO, 2020). 

The city’s ongoing preservation and inclusive tourism practices illustrate how heritage 

conservation can thrive alongside community development and modern life (Kulesza, 2018). 

2. Historical Development 
The historical development of Zamość began in 1580 when Jan Zamoyski decided to 

establish a new town as both a family seat and a commercial hub. He commissioned the 

Italian architect Bernardo Morando from Padua to design a fortified ideal city based on 

humanist principles (Kowalczyk, 2017). The result was a meticulously organized layout 

characterized by symmetry, proportion, and functionality a hallmark of Renaissance planning 

(Ratajczak, 2018). The city’s plan was hexagonal, surrounded by bastioned fortifications, 

with a large central market square serving as the heart of civic life. 

Zamość was envisioned not only as a private estate town but also as a major trade center on 

the route connecting Western and Eastern Europe. Its population soon became culturally 

diverse, including Polish, Jewish, Armenian, and Greek communities (Nowak, 2019). Each 

group contributed to the social and architectural character of the city, leaving behind 

synagogues, Armenian houses, and other cultural monuments that survive to this day. 
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Over the centuries, Zamość underwent several transformations. During the seventeenth and 

eighteenth centuries, it faced wars and sieges but remained largely intact due to its strong 

fortifications. In the nineteenth century, under Austrian and Russian rule, parts of the 

fortifications were modernized, and the city’s military importance grew (Ciołek, 2020). 

Despite political turmoil, the Old Town maintained its original street layout, proportions, and 

architectural unity. 

In 1992, Zamość Old Town was inscribed on the UNESCO World Heritage List for its 

outstanding example of a late-sixteenth-century planned town blending Italian and Central 

European traditions (UNESCO, 2011). Today, it serves as a model for sustainable urban 

heritage management, illustrating how living historic centers can adapt to contemporary 

tourism without losing their authenticity. 

3. Values of the Historic Urban Landscape 
Zamość Old Town embodies multiple values: cultural, architectural, social, and economic, all 

of which contribute to its significance as a historic urban landscape. 

Cultural and Historical Values 

Culturally, Zamość represents Renaissance ideals of urban order and harmony. It reflects the 

vision of its founder, Jan Zamoyski, who sought to create a city symbolizing the integration of 

knowledge, commerce, and defense (Kowalczyk, 2017). The town’s multicultural history adds 

richness to its identity, with Polish, Jewish, and Armenian influences shaping its daily life, 

cuisine, and festivals. Historical events such as the city’s role as a fortress and trading hub 

also provide deep cultural narratives that connect residents to their past. 

Architectural and Aesthetic Values 

Architecturally, Zamość is renowned for its uniform Renaissance and Mannerist style. The 

colorful arcaded houses around the Great Market Square, the majestic Town Hall with its 

staircase tower, and the geometric street pattern all contribute to its aesthetic harmony 

(Ratajczak, 2018). The fortifications surrounding the town not only demonstrate historical 

military engineering but also visually frame the historic core, maintaining its spatial integrity. 

Zamość’s architecture, preserved with remarkable continuity, offers visitors a sense of 

stepping back into the sixteenth century a quality that enhances its tourism appeal. 

Social and Community Values 

Zamość is not just a monument; it is a living city. Its residents play an essential role in 

maintaining the vitality of the Old Town. Festivals, local markets, and cultural performances 

such as the Zamość Summer Theatre Festival reinforce the sense of community belonging 

(Nowak, 2019). The Old Town functions as a public space for interaction, fostering identity 

and pride among its inhabitants. Such social values are crucial because heritage loses 

meaning if disconnected from the people who inhabit and cherish it. 

Economic and Touristic Values 

Tourism is one of Zamość’s major economic drivers. Visitors come from across Europe to 

experience its architectural beauty, historic ambiance, and cultural events. The influx of 
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tourists supports local businesses restaurants, handicraft shops, and hotels creating 

employment and income (Ciołek, 2020). Additionally, heritage branding has made Zamość 

an attractive destination for cultural and educational tourism. However, the city’s economic 

success depends on maintaining a careful balance between visitor numbers and the 

preservation of the historic environment. 

4. Challenges and Threats 
Like many historic centers, Zamość faces a set of intertwined challenges that threaten its 

long-term sustainability. 

Urbanization and Modernization Pressures 

As the broader city expands, pressure mounts to modernize infrastructure and 

accommodate increased mobility. Introducing modern amenities such as parking, lighting, or 

communication networks — within the Old Town risks altering its historic character 

(Kowalczyk, 2017). Balancing urban growth with conservation remains a delicate task for 

local authorities. 

Over-Tourism 

Although not on the scale of global tourist cities like Venice, Zamość has begun to 

experience seasonal overcrowding. During summer, the narrow streets and squares become 

congested, leading to wear and tear on the historic pavement and increased waste 

management challenges (Nowak, 2019). Rising property values have also encouraged the 

conversion of residential buildings into short-term tourist rentals, threatening the town’s 

social fabric. 

Environmental Degradation 

Pollution, climate change, and natural wear are serious threats to the town’s historic 

structures. Moisture damage, air pollution, and freeze-thaw cycles erode building materials, 

especially the decorative facades and fortifications (Ciołek, 2020). Additionally, increased car 

traffic from the surrounding areas contributes to air quality issues and vibrations that may 

harm older buildings. 

Lack of Local Involvement and Funding 

While conservation efforts exist, limited funding often restricts long-term maintenance. 

Heritage preservation in Zamość relies heavily on government grants, with insufficient 

private sector participation (Ratajczak, 2018). Moreover, if local residents are not actively 

involved in decision-making, conservation can become an external policy rather than a 

shared community responsibility. 

Policy and Governance Issues 

Effective heritage management demands strong coordination between cultural, 

environmental, and tourism authorities. In Zamość, overlapping jurisdictions sometimes 

cause delays in project approvals or inconsistent regulations regarding renovation standards 

(UNESCO, 2011). The challenge lies in aligning these governance layers to ensure coherent, 

transparent management. 
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5. Management Approach 
A sustainable management approach for Zamość Old Town must integrate conservation, 

tourism management, and community engagement in a way that enhances both heritage 

and quality of life. 

Visitor Management 

Managing visitor flow is essential to protect both the site and the visitor experience. 

Strategies should include creating clear pedestrian zones, especially around the Market 

Square, to reduce vehicle pressure. Interpretive signage and digital guides can inform 

tourists about the town’s history and responsible behavior (Ratajczak, 2018). 

Limiting group sizes during guided tours and introducing timed entry to popular monuments 

such as the Town Hall can prevent congestion. Promoting alternative routes that highlight 

lesser known areas such as the Armenian quarter can distribute tourist activity more evenly 

across the site. Additionally, encouraging off-season tourism through events and local 

workshops can reduce peak pressure while supporting year-round economic stability. 

Carrying Capacity 

Zamość must establish clear limits regarding the number of visitors it can sustainably host 

without degrading the site. Physical carrying capacity refers to the condition of pavements, 

buildings, and public spaces these require regular monitoring and restoration schedules 

(Nowak, 2019). Social carrying capacity involves maintaining the well-being of residents; 

policies should ensure that tourism does not inflate rents or displace locals. Environmentally, 

reducing vehicular access, improving waste management, and promoting energy-efficient 

retrofitting of historic buildings can lower ecological impact (Ciołek, 2020). 

Community Participation 

Sustainable heritage management thrives when the community is an active participant. 

Establishing a “Heritage Forum” composed of local residents, business owners, cultural 

institutions, and city planners would ensure that decisions reflect shared priorities. 

Community-led festivals, artisan fairs, and storytelling programs can enhance residents’ 

emotional connection to heritage while attracting meaningful tourism. 

Educational programs in local schools about Zamość’s history can also foster long-term 

stewardship. Furthermore, offering tax incentives for residents who maintain heritage 

properties could encourage preservation from within the community. 

Governance and Integrated Planning 

An integrated planning model based on UNESCO’s Historic Urban Landscape (HUL) approach 

is ideal for Zamość. The HUL method emphasizes combining urban development with 

cultural and environmental sustainability (UNESCO, 2011). It calls for mapping all heritage 

assets: tangible and intangible and embedding them within the city’s broader development 

plans. 

Local authorities should establish partnerships with universities, NGOs and private investors 

to ensure sustainable funding. Introducing adaptive reuse projects can give new life to old 

buildings for example, converting unused warehouses into cultural centers or boutique 

hotels while preserving structural integrity. Regular monitoring through measurable 
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indicators such as visitor satisfaction, building conditions and resident well-being should 

guide future policy adjustments. 

6. Conclusion 
Zamość Old Town stands as a remarkable example of how a city can remain alive while 

holding onto the essence of its past. Its beautifully balanced architecture, vibrant 

community life, and enduring Renaissance design make it far more than a historical 

monument it is a living city with a soul (Kowalczyk, 2017). What makes Zamość special is not 

only its physical preservation but the spirit of continuity that binds its people to their 

surroundings. The town’s charm lies in how its old walls still echo with daily life, reminding 

us that heritage is meaningful only when it remains connected to the present (Ciołek, 2019). 

Protecting that authenticity, however, is a continuing challenge. Urban pressures, 

modernization, and the growing flow of tourists constantly test the balance between 

preservation and progress (Lewandowski, 2016). When tourism grows too fast, it can easily 

shift the city’s focus from community living to commercial gain, threatening both its 

character and identity (Zawadzki, 2022). Sustainable management therefore is not just about 

controlling visitor numbers but about nurturing respect for space, history and the people 

who make the city what it is (Kulesza, 2018). 

A truly effective management plan must involve the community, not simply as observers but 

as decision-makers and guardians of their cultural home. Empowering residents through 

awareness programs, heritage-based livelihoods, and participatory planning can strengthen 

both conservation and pride (Szymański, 2018). Educating visitors through guided walks, 

storytelling, and digital interpretation also helps create more responsible tourism 

experiences that protect the town’s integrity (Chmielewska, 2021). These small consistent 

actions build a bridge between conservation policy and everyday human life (Domański, 

2019). 

Ultimately, the preservation of Zamość Old Town is not about freezing the past but about 

carrying it forward with purpose and care. Sustainable heritage management should 

celebrate the city’s living identity its rhythms, people, and evolving story while respecting its 

historical foundation (UNESCO, 2020). If guided wisely and inclusively, Zamość can continue 

to inspire as a timeless example of how cultural heritage and modern life can coexist in 

harmony. It proves that when managed with empathy and foresight, historic cities do not 

just survive they flourish (Kowalczyk, 2017; Kulesza, 2018). 
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