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1. Can Different Stakeholders Assign Different Values to the Same Heritage Attribute?

Yes, different stakeholders frequently assign conflicting values to the same heritage attribute,
a concept known as ‘dissonant heritage’ (Smith, 2006). A heritage site is not a static relic but
a ‘discourse’ whose meaning is constructed by different groups based on their needs, beliefs,
and power (Smith, 2006). For instance, an ancient temple holds spiritual value for devotees,
aesthetic value for artists, economic value as a tourism asset for the government, and identity
value for local communities.

A practical example is the management of Paro Taktsang in Bhutan. The monastery’s dramatic
cliffside setting is a shared attribute. For Buddhist pilgrims, it represents the sacred geography
where Guru Rinpoche meditated (Ardussi, 2023). However, for the Bhutanese government,
this same attribute is a ‘cultural icon’ driving tourism revenue (Department of Culture, 2022).
The conflict becomes tangible when managing development, such as relocating handicraft
vendors from the base camp to preserve the site’s ‘spiritual atmosphere’—a move that
prioritizes religious and aesthetic values over the economic value held by local sellers
(Wangchuk, 2024).

The implications for heritage management are profound. Ignoring diverse values can lead to
stakeholder resistance and failure of conservation efforts. Therefore, managers must move
beyond ‘Authorized Heritage Discourse’ (AHD)—which privileges experts—and adopt a ‘living
heritage approach’ (Smith, 2006). This involves multi-stakeholder dialogues to negotiate
trade-offs, ensuring that heritage management balances conservation with socio-economic

needs.



2. Attribute Analysis: Paro Taktsang (Tiger’s Nest), Bhutan
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