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Operations Management in Hospitality
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In no more than 1000 words, and using 3-5 references: 

· Choose two hospitality organizations (for example, two hotels or two restaurants) that offer similar services.
· Describe what each organization’s service concept is (what they offer and how they deliver it).
· Compare their key features — what is similar and what is different?
· Finally, come up with a new service idea that could give both organizations a strategic advantage in the market.
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