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Introduction
Information means useful data and communication means sharing of data through different medium from one person to another. Information and communication in Tourism plays an important role. It helps in the growth of tourism, find out the main point of the tourism experience, it provides a help to take place the changes and transformation in tourism sector. It is also very useful in market positioning, to capture potential travel market and for the personalized services. (Williams, 1995).
In this assignment, we will discuss about the strategic communication plan for AI-powered tourism services. We will develop a written communication strategy using digital tools and we will also understand that how all these small points help in tourism sector on different parameters. 













Communication Strategy using Digital Tools
A communication strategy is very important for continuous acceptance of AI tools by the both customers and staff members. The main point of view should be established by keeping many things in mind like cultural empathy, clarity and transparency. The strategy is a combination of: (Lucia Wuersch, 2024)
1.1 Objectives 
· The main objective of communication strategy using digital tools is to ensure all staff members are good at understanding the use of AI tools.
· To connect with customers and help them to interacting with AI chatbots.
· Different customers have different cultural preferences, communication strategy using digital tools can limit the communication for them.
· To collect the feedback for more innovation and improvement. (Postelnyak, 2022)
1.2 Digital tools
· Intranet Platforms: Make an intranet platform that can be useful in securing network within an organization. These platforms are made for internal information, training and updates related to an organization.
· LMS: LMS stands for Learning Management Systems. This is very useful for providing staff training programs to the staff members.
· Chatbot Integration Interfaces: These interfaces give a facility of continuous communication. The main functions of these chatbots are several tasks like customer support (resolving their issues, handling their inquiries and providing them personalized support), for example- Apps like Amazon and Flipkart having a chatbot facility to enhance their customer`s experience. 
· Marketing Platforms: There are some online marketing platforms on which any organization can share their ideas, products and services globally. For example- Facebook, Mailchimp, LinkedIn, etc. 
· Feedback Tools: To make communication effective and establishing a bond with customers. Taking feedback is a good sign. We can use some feedback tools like- feedback from Website, Surveys, Trustpilot, and create their own feedback tool. (Digital communication strategy; essential tools and techniques, 2024)

Internal Training Memo for Staff
Here, we will discuss about internal training memo for staff in three culturally different regions. These three cultural destinations are India, Germany and Brazil. Memo is a short form of memorandum, a document or a written statement, especially one sent between employees of same organization. (Agleham, 2024) 
2.1 Destination- India
                                           MEMORANDUM
To: Staff members
From: Communications Director (ANKIT TOMAR)
Date: 05 May, 2025
Subject: To include AI in our Customer Service
Dear staff members,
Namaste!!!
We are doing well and I hope we will be doing well in future, if we will include innovative solutions like AI chatbots and Automated messages in our communication strategies to enhance the traveller`s experience. These tools are here to help you, not replace you and your work. Our goal is to make things easy and faster for customers. 
Please log in to our LMS or training portal to gain knowledge about chatbot. Videos are available in English and Hindi languages as per your comfort. If you have any query, reach out to your supervisor.
Thank You
Ankit Tomar
Communication Director



2.2 Destination-2 (AUSTRALIA)
                                          MEMORANDUM
To: Communication Staff members
From: Communication Director
Date: 05 May,2025
Subject: Internal Training program for effective communication skills and usage of Digital Tools.
Dear Team,
You will be glad after knowing that we are launching an internal training program focus on using digital tools like chatbots and automated email, to improve our organization`s productivity. Here are some details about internal training.
Topic: Mastering Digital Tools
Time: 10:00 AM to 1:00 PM
Date: 04 may 2025 to 06 may 2025 (3 days program)
Location: Through virtual meeting link
I hope, you all will participate in learning. If You miss the meeting due to any kind of reason, you can download the notes from our LMS and watch the recordings. These technologies will really prove helpful for us. So, ready for your upcoming internal training. A follow-up Queries session will be held next week. 
Stay focused
Let`s grow together,
Thanks
Communication Director



2.3 Destination 3- GERMANY
                                            MEMORANDUM
An die Mitarbeiter
Von: Direktor
Sonntag: 5 Mai 2025
Betreff: Integration von KI-Tools-Training und -Unterstützung

Um die Effizienz und Produktivität zu steigern, soll die Integration von KI-Tools-Training und -Unterstützung in unsere Arbeitsprozesse gefördert werden. Dazu gehören Schulungen und Trainings für Mitarbeiter, eine Support-Struktur für Probleme und Fragen sowie die Integration von KI-Tools in bestehende Arbeitsprozesse. Regelmäßige Überprüfungen der Fortschritte und Anpassungen des Aktionsplans sind geplant, um die Ziele zu erreichen und die Zusammenarbeit zwischen Teams zu fördern.
Das Trainingsmodul ist in Deutscher und Englisher sprache verfugbar. 
(Your training module is available in English and German).
It must be completed in 15 days from the day you start your learning. A follow-up question and answer session will be scheduled next week.
Location: through virtual meeting link and modules.
Vielen Dank 



 



FAQ document for customers adapting to AI chatbots
FAQ is an abbreviation of “Frequently asked questions”. It is used on a website, online forums, etc. It is a list of questions and answers which is related a certain topic. Here are some sample FAQs document for customers adapting to AI chatbots. (Thomas, 2024)
Que-1. What is an AI chatbot?
Ans: AI chatbot is an assistance that will help you to get quick response to your travel and hospitality related questions. It is available for you 24/7. It will provide you help in booking, cancellation process and more.
Que-2. Can I talk to a person for detailed information?
Ans: Absolutely! If the AI chatbot is unable to solve your queries, then you will be shift immediately to a human agent that will listen your issues carefully and will take further actions.
Que-3. What can I do if the AI chatbot doesn`t understand my queries?
Ans: Our AI chatbot is learning everyday and getting better.  If it gets something wrong, we welcome your feedback. You can request to speak with our human agent for your satisfaction.
Que-4. Is my personal data safe and no privacy issues by using this AI chatbot?
Ans: Yes. We follow strict data protection rules and regulations, your information is encrypted and never go in wrong hands.
Que-5. What languages does the chatbot knows?
Ans: Our chatbot currently supports English, Hindi, German, French, Spanish and many national languages, but not able to respond in local languages. In future our chatbot also gain the other languages.
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Subject: WELCOME TO OUR NEW TRAVEL ASSISTANT
Dear tourists,
We are here to introducing AI chat support for a better travel experience. 
Our new AI-powered assistant is here to solve your queries 24/7 with smarter and faster experience. 
HIT THE BLUE BUTTON to try our new AI-powered assistant.
· Book flights and hotels immediately.
· Get our support anytime and anywhere with our 24/7 assistant.
TRY IT NOW!!!!!!!!!!
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Source of image: (LOGo Creation, 2023)
Ethical Concerns In AI-powered Tourism Services
Every facility and innovation have both positive and negative factors. AI-powered tourism services will prove a good choice for us but there are also some ethical concerns with this facility. (Bossmann, 2016)
· Personal information privacy: It is such a big responsibility to handle customer`s personal information privacy. There are some key actions to follow- Obtain customer`s consent before data collection then use data encryption and keep the data secure. Give the right of deleting their data or keeping their data to the customers.
· Algorithm Biasness: AI can reflect the biasness of the data for which they are trained. It can show unequal quality of services to different language users. Ai`s decisions can favour an individual group of people or a proper destination.
· Job Displacement: AI can take positions of human in tourism industry, which is a negative impact of AI of humans.
· Cultural Sensitivity: Ai don`t know how to deal with cultural sensitivity. It can be misrepresentation in AI generated work. 
· Over- reliability on technology: It ensures human oversight when you become over- reliable on technology. 
· Technical issues: AI is not a human, it’s a technology and technology needs updates, data, network etc. We should have a technical team behind the AI to run it efficiently. We should prepare for potential technical issues and having plans or solutions for it. 
· Inequality: Our economic system is based on compensation for contribution to the economy, We can use an hourly measurement of wage for human, but by using Ai will give a rise to cut off the human jobs. 
· Humanity: Humans have emotions, but the artificial intelligence do not have any emotion. People show humanity, but Ais do not even know about humanity. So, this is a negative point of AI powered tourism services. 




Feedback collection mechanisms and metrics for success
To move towards the success in any business or in any industry, feedback is very important. We should know about the staff opinions and customers opinions about our product or services. To track our success effectively and efficiently, to improve our AI system, we have to focus on feedbacks. There are mainly two types of feedback: -
Customer Feedback: 
Customer feedback is an important part of a business, because every organization made for customer to provide them products or services. In tourism industry where we are talking about AI services. We should organize some surveys after applying the AI service, so that we can know about customer preference. Put some easy and short question in post survey to ask chatbot effectiveness. (Alabi, 2023)
We can also use Email system to take some feedbacks. Follow up the customers or users of the AI to gather feedback from them, sent email about one or two days after they interact with the service. Another way to get the feedback by checking users-generated videos. Many users used to share their experience through social media with others, we can get some clues from social media. 
Staff Feedback: 
Staff is an internal part of an organization and their consent matters a lot. If we are working together for the same goal then should discuss everything with our group or staff members. To understand their consent, one`s should create an online group, so can every person can share their ideas and feedback. 
The second way is to interact with staff members is a live session in the end of a week or month. This is the best way to get feedbacks from staff members and discuss about pain points with them. 
Another way to measure feedback is to check the engagement of staff members towards their training and learning through the LMS completion analytics. 



Metrics: Measuring Success based on Customer satisfaction
Metric                                                                      Target
Customer satisfaction                                            Minimum 4 out of 5
Chatbot resolution rate                                           more than 75%
Staff training completion                                       100% in one month 
Email open rate                                                       40-45%
Feedback response rate                                           more than 60% 

















Conclusion
Every industry needs some revolution with time, and today`s concept is more likely depend on AI services. Implementing AI-powered service like chatbots and automated emails can bring a change in tourism industry. Strategy is must, if we are working in an industry. As a communication director, I tried my best to make a best communication strategy plan including the factors like internal training memo for staff, frequently asked questions for customers, email-marketing content, etc. Through all these factors, the company can achieve smoother AI integration. This is very crucial to work strategically to grow in tourism industry. Make strategies and work on them to get success. 
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