
European Institute of Innovation, Entrepreneurship, and Technology

Cost Control and Management in Hospitality Operations: A Case Study of Marriott
International

Name: Ramanpreet Kaur

Student ID: DE240254

Course: Financial Accounting and Reporting

Submission Date: 1 April 2026



Abstract

This assignment examines cost control and cost management strategies in hospitality operations
with a focus on Marriott International. It analyzes how budgeting, cost allocation, and operational
efficiency contribute to profitability and long-term sustainability.

Introduction

The hospitality industry operates in a highly competitive environment where effective cost
management is essential for maintaining profitability. Hotels must balance service quality with cost
efficiency to remain competitive.

Marriott International is a leading global hotel chain known for its strong financial management
practices. Its approach to cost control provides valuable insights into how hospitality businesses
can optimize resources and improve financial performance.

Literature Review

Cost control refers to the process of monitoring and regulating expenses to ensure that they remain
within planned limits. Effective cost management improves profitability and operational efficiency.

In the hospitality industry, cost control is particularly important due to high operating expenses such
as labor, utilities, and inventory. Studies suggest that proper budgeting and cost allocation are
essential for financial stability.

Methodology

This assignment is based on qualitative research using secondary sources such as industry
reports, academic studies, and case analyses of Marriott International. The focus is on
understanding cost management strategies and their outcomes.

Findings

Marriott uses detailed budgeting systems to control costs and allocate resources effectively. The
company monitors expenses closely and adjusts operations to minimize waste.

Cost allocation techniques help Marriott distribute expenses across departments, ensuring accurate
financial reporting and better decision-making.

Discussion

Marriott’s cost control strategies include efficient inventory management, energy-saving initiatives,
and labor cost optimization. These practices reduce unnecessary expenses while maintaining
service quality.

The company also uses technology to track financial performance and identify areas for
improvement. This data-driven approach enhances decision-making and operational efficiency.



Cost Management Strategies at Marriott

Marriott focuses on controlling both fixed and variable costs. Fixed costs such as rent and salaries
are managed through long-term planning, while variable costs such as utilities and supplies are
monitored regularly.

Budgeting plays a key role in ensuring that resources are used efficiently. Departments are given
specific budgets, and performance is evaluated based on their ability to stay within limits.

Impact on Profitability and Sustainability

Effective cost management improves profitability by reducing waste and optimizing resource
utilization. Marriott’s strategies help maintain consistent financial performance and support
long-term growth.

Sustainable practices such as energy efficiency also reduce costs and enhance the company’s
reputation.

Challenges

Despite its success, Marriott faces challenges such as rising operational costs and economic
fluctuations. Managing costs while maintaining service quality requires continuous innovation and
strategic planning.

Conclusion

Cost control and management are critical for success in the hospitality industry. Marriott
International demonstrates how effective strategies can improve efficiency, profitability, and
sustainability.

Organizations that adopt similar practices can achieve better financial performance and long-term
success.
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