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Abstract  
Leadership is really important for an organization to be successful. These days things are 

changing fast at work because of technology people working from different places and 

employees wanting different things. So the way leaders work has to change. They can not just 

tell people what to do they have to be able to work with people and understand how they feel. 

  

This paper looks at five ways that leaders work. Some leaders make all the decisions some 

ask their team for ideas some try to make big changes some give rewards for good work and 

some put their team first. It sees how these different styles affect people at work how work 

they do and how happy they are, at work. The paper also looks at how important it's for 

leaders to be able to understand peoples feelings so they can lead in a way that works for 

everyone. The paper gives ideas to organizations that want to make their teams work better 

by helping their leaders get better and making sure everyone is working together. 

 

Introduction 
Leadership is not about being in charge it is about how you behave and interact with people 

to get things done. The way a leader acts can really affect how well people work together to 

achieve goals. In companies today the way leaders lead has an impact on things like new 

ideas, how happy people are at work how long they stay and how well the company runs in 

the long run. 

  

In the past people thought of leaders as the ones in control making all the decisions.. Now we 

think of leadership in a different way. We think it should be shared among people and that 

everyone should feel safe to share their thoughts and ideas. This is because the people 

working in companies are changing and they want to have say in what they do and feel like 

they are working for something that matters. 

  

To make a company work better you need to understand the ways that leaders lead. This 

helps you figure out what is going wrong and how to fix it. There is no one way to lead that's 

best for every situation. What works depends on the people you are working with how 

complicated the task. What the company is like. Leadership is, about finding the way to lead 

in each situation and that can be different every time. 
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2. Overview of Leadership Styles 
Autocratic leadership is a style where one persons in charge and makes all the decisions. This 

person expects everyone to do what they are told. The leader is like a boss who tells people 

what to do and how to do it. They do not really ask for opinions or ideas from the team. 

  

The person in charge makes all the decisions by themselves. Watches everything closely. 

This style of leadership is good when decisions need to be made like in an emergency. It is 

also good because the leader gives instructions, so people know what to do. 

  

There are some bad things about autocratic leadership. When people are not allowed to give 

their ideas, they get unhappy. Do not want to work as hard. This style of leadership does not 

let people be creative or think for themselves. It can make the workplace feel stiff and boring. 

People might even quit their jobs because they do not like working this way. 

  

So, while autocratic leadership is good for getting things done fast it is not good for making 

people want to work as a team. Autocratic leadership can be useful. It has some big problems. 

Autocratic leadership is not the way to make people happy and want to work together. 

Autocratic leadership is better for control. It is not good, for people. 

 

2.2 Democratic Leadership 
Democratic leadership is a way of managing people where the leaders ask the team members 

for their thoughts when making decisions. They want everyone to join in and talk about 

things. The leaders also make sure everyone is on the page before they make a final decision. 

  

They do not just tell people what to do they help the team work together. The team members 

feel like their ideas are important. 

  

This way of leading has some things about it. For example, the people who work for the 

leader are happier with their jobs and they work harder. They also come up with better ideas. 

  

When everyone gets to say what they think the decisions are usually better. 
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There are some not so good things about democratic leadership. It can take a time to make a 

decision because everyone has to talk about it. Sometimes people do not. That can cause 

problems. 

  

If the leader is not strong enough it can be hard to get things done. 

  

Overall democratic leadership is good when people need to work and come up with new 

ideas. It helps the company do well in the run. Democratic leadership is very important for 

companies that want to keep growing and doing well. Democratic leadership makes sure that 

everyone is happy and working together which is good, for the company. 

 

2.3 Transformational Leadership 
Leadership is about how leaders help their people do a job. Transformational leadership is a 

type of leadership that does this by focusing on what the company wants to be in the future 

how to make changes and how to help people grow. 

  

There are four things that transformational leadership is about: 

  

* Being a good example for people to follow 

  

* Inspiring people to work towards a goal 

  

* Helping people think for themselves 

  

* And paying attention to each person's needs. 

  

Leaders who use this style are like role models. They tell people what they want to achieve. 

They help people be creative. They also help people grow and become better at what they do. 

  

The good things about leadership are that people are more motivated companies can come up 

with new ideas people like working for the company and the company does a better job when 

things are changing. Transformational leadership works well when things are changing fast 

and the company needs to adapt. 
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However it is not all good. Sometimes people start to rely much on the leader. It does not 

work well when people just have to follow rules and do the same thing every day.. 

Sometimes people can get too tired because they are always trying to do their best. 

  

Also if the leader does not know what they want or if they want something that's not right 

they can lead people in the wrong direction. So transformational leadership is very powerful. 

Leaders have to be careful and make sure they are doing what is right for the company and, 

for the people who work there. 

 

2.4 Transactional Leadership 
Transactional leadership is a way of managing that focuses on getting tasks done with bosses 

and rewards or penalties based on performance. This style is about supervision, short-term 

goals, following rules and keeping things as they are. Leaders who use this approach make 

sure everyone knows what is expected of them and keep an eye on how employees are doing. 

They give out bonuses or recognition when targets are met and take action when they are not. 

One good thing about leadership is that it gets things done quickly and efficiently. 

  

This makes it work well in places like factories or the military, where things are very 

structured.t also helps to make sure everyone knows their role, which can reduce confusion. 

However there are some downsides to this approach. It does not encourage creativity or new 

ideas because it is mainly, about following rules than growing as a person or thinking about 

the long-term. Over time it can also make employees feel less motivated if they feel like they 

are just following rules and getting external rewards, rather than being inspired by 

meaningful work or a leaders vision. 

  

Transactional leadership style does not help employees to grow transactional leadership 

focuses on tasks transactional leadership uses rewards and penalties. Transactional leadership 

has its advantages and disadvantages it works well in some situations. 

 

2.5 Servant Leadership 
Servant leadership is a way of leading where the leader thinks about what the team members 

need and how they can help them. The leader wants to make sure the team members are 

doing well and growing. This kind of leader is very good at understanding people and 
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listening to what they have to say. They are also very humble. Always try to do the right 

thing. The leader wants to help the team members do a job and be happy. 

  

One good thing about leadership is that it helps build trust and loyalty among the team 

members. When people feel like they are important and that someone is looking out for them 

they are more likely to work and be happy with their jobs. This can also help the organisation 

do well in the run. Servant leadership also makes the workplace a nice place to be, where 

people feel like they are valued and can make decisions. 

  

However servant leadership is not perfect. Sometimes the leader spends much time thinking 

about what the team members need that it takes a long time to make decisions. This can be a 

problem when something needs to be done. Some team members might also take advantage 

of the leaders nature and not do their jobs as well as they should. In some cases, like when 

there is a lot of competition or a crisis servant leadership might not be the way to lead. 

 

3. Impact of Leadership Styles on Organizational 
Outcomes 

Leadership styles are really important because they affect how well a company does. They 

influence how motivated employees are, how people communicate how decisions are made 

and what the workplace is like. When a leader makes all the decisions without asking anyone 

that is called an autocratic leadership style. This can be good in a crisis. When things need to 

be very structured because it means decisions can be made quickly and everyone knows what 

to do.. It can also make employees feel like they do not have a say, which can make them 

unhappy and more likely to leave their jobs. 

  

On the hand democratic leadership is when the leader asks for input from employees and 

works with them to make decisions. This makes employees feel valued and happy which can 

lead to ideas and people being more committed to their work. It can also take longer to make 

decisions because everyone has to agree. 

  

Transformational leadership is when the leader inspires employees to work towards a goal. 

This type of leadership is very effective because it makes employees trust their leader and 

feel empowered to do their work. Leaders who use this style help employees set goals that 

align with what the company wants to achieve. 
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Transactional leadership is when the leader gives rewards or penalties based on how 

employees do their jobs. This can be good for getting things done in the term but it may not 

make employees want to come up with new ideas or stay with the company for a long time. 

  

Laissez-faire leadership is when the leader does not get involved much. This can be good for 

teams that're very skilled and can work on their own but it can be confusing for employees 

who need more guidance. 

  

The type of leadership style that works best depends on the situation the employees and what 

the company wants to achieve. Good leaders can change their style to fit the needs of the 

company and the employees which helps the company succeed in the term. Leadership styles 

like leadership and democratic leadership can have a big impact, on how well a company 

does because they make employees feel valued and motivated. Effective leaders use 

leadership styles, including autocratic leadership and transactional leadership to achieve their 

goals. 

 

4. The Role of Emotional Intelligence in Leadership 
Emotional intelligence is really important for leaders because it helps them understand 

themselves and others in the workplace. It helps leaders know their emotions and manage 

them especially in tough situations. When leaders are aware of their emotions they make 

decisions and don't act on impulse. 

  

They stay calm. Set a good example for their team even when things get uncertain or 

stressful. Leaders with emotional intelligence can also understand their employees feelings 

and needs. This helps build trust and strong relationships, which makes teamwork better. 

  

When leaders care about their employees, they create a workplace where everyone feels 

valued and heard. This makes employees more motivated and happier with their jobs. 

Emotional intelligence also helps leaders communicate well. They can talk to people in a way 

that makes sense to them and respond to feedback in a helpful way. 

  

It helps leaders solve conflicts fairly and kindly than making things worse or ignoring them. 

 Leaders with intelligence can understand how their team is feeling and what the company 

culture is like. This helps them make decisions that are good for the team and the companys 

long-term goals. 
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Emotional intelligence is not a nice skill to have it's a key part of being a good leader. It helps 

leaders make decisions build strong relationships and make their company do better. Leaders 

who work on their intelligence are more flexible strong and able to lead their team through 

changes while keeping them engaged and productive. Emotional intelligence helps leaders 

guide their teams well. It is essential, for leadership. 

 

5. Adapting Leadership Styles to Situational Contexts 
Leaders have to change their leadership styles based on the situation. This means they have to 

adjust how they guide their team communicate with them and make decisions. The teams 

needs, the task at hand and the environment all play a role in this. There is no one "way to 

lead. Instead good leaders are flexible. Can respond to different situations. 

  

For example in a crisis a leader may need to make decisions. In this case they may use an 

autocratic style, where they tell people what to do. This allows them to act fast and give 

instructions. On the hand when working with a team that is experienced and skilled a 

democratic style is often better. This style encourages people to work come up with new 

ideas and feel like they own the decisions that are made. 

  

A coaching style is also useful when team members are learning skills or need motivation to 

keep going. Leaders have to think about things like how competent their team's how 

committed they are and how complicated the task is. They also have to consider how time 

they have to make a decision. Adapting to situations also means leaders have to be able to 

understand peoples emotions and respond in a way that is appropriate for different 

personalities and cultures. 

  

Nowadays many teams work from locations, which means leaders have to be able to switch 

between telling people what to do and giving them the freedom to make their own decisions. 

If leaders can adjust their style to fit the situation their team will be more productive, happy 

and effective. Team members will feel supported in a way that works for them. Leaders who 

only use one style may find that their team becomes disengaged or inefficient.. Leaders who 

can adapt will build trust and help their team become more resilient. 

  

Being able to adapt to situations is a key part of being a successful leader in todays fast-

changing work environment. Leaders have to be able to adjust their leadership styles to fit the 

needs of their team and the situation. This is what makes them effective and helps their team 
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succeed. Adapting leadership styles is important, for leadership because it helps leaders guide 

their team communicate with them and make decisions in a way that works for everyone. 

 

6. Strategic Recommendations for Organizations 
Organizations today have to deal with a lot of things that are changing fast like technology 

and what customers want. To stay ahead of the game they need to be able to adapt. This 

means they should focus on learning all the time and making decisions fast. They should not 

make plans that are set in stone. Instead be flexible and change their plans based on what is 

happening in the market and what the data is telling them. 

  

Digital transformation is also very important. This means using things like analytics, artificial 

intelligence and automation to make the organization run more smoothly and to make 

customers happier. But organizations should not just use technology for its sake they should 

use it to help them meet their business goals. 

  

At the time organizations should invest in their employees. They should help them learn 

skills work together with people from different departments and create a culture where people 

feel comfortable trying new things and learning from their mistakes. Organizations should 

also think about the environment and society not as something they have to do but as a core 

part of their strategy. This is because people are paying attention to these things and they can 

affect how much people trust the organization and how well it does in the long run. 

  

It is also an idea for organizations to build strong relationships with the people they work 

with like customers, suppliers and the local community. This can help them deal with 

problems that might come up and make their brand look better. They should also be prepared 

for risks like cybersecurity threats and problems with countries. 

  

The people in charge of the organization have a role to play in making sure everyone is on the 

same page and working towards the same goals. They should communicate clearly. Make 

sure the organization is run in a fair and honest way. If organizations can do all these things 

they will be, in a position to keep growing and doing well in a world that is getting more and 

more complicated. 

 



   

 

  10 

 

Literature reviews  
Leadership styles have an impact on how teams do their jobs in different organizations. This 

is something that a lot of management books and studies have shown. When leaders inspire 

and motivate their teams and also consider each team member as an individual it really helps. 

This kind of leadership called leadership makes teams more motivated, creative and they 

work better together. 

  

On the hand transactional leadership is more about following rules and getting rewards for 

doing a good job. This can make teams work harder in the term and understand their roles 

better but it might not lead to new ideas. Laissez-faire leadership is when leaders do not give 

guidance, which can lead to teams not being responsible and having inconsistent results. 

  

Studies have found that teams with leaders do better in complicated and changing situations. 

This is because these teams trust each other more and are more engaged. However it also 

matters what kind of situation the team is in. For example how hard the task is, how mature 

the team is and what the organizations culture is like. 

  

So what we learn from all this is that there is no one way to lead a team. The best leaders can. 

Use different styles depending on the situation. This is what really makes teams do well and 

helps organizations succeed. The context in which leaders lead is really important, for getting 

results. Leadership styles and context are closely linked to team performance and success. 

 

 

Methodology 

To study leadership styles and their effect on team performance we use a mixed-methods 

approach. This combines numbers and words to get a picture. 

  

The numbers part involves a survey given to employees in organizations. The survey 

measures leadership styles like transactional and laissez-faire leadership. It also looks at team 

performance indicators such as productivity, team cohesion and job satisfaction. We use a 

scale to ensure the answers are reliable and can be compared. 
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The words part includes interviews with some team members and managers. These 

interviews help us understand how leadership behaviours affect motivation, communication 

and teamwork. We analyse the numbers using methods, like correlation and regression. For 

the interviews we look for themes and patterns. By combining both we get a picture of how 

leadership styles and team performance are connected in organizations. Leadership styles and 

team performance are closely linked. Leadership styles affect team performance outcomes. 

Team performance is influenced by leadership behaviours. 

 

Findings 

Leadership styles have an impact on how teams work. They affect how motivated people are, 

how they communicate and how they make decisions. When a leader is very bossy, like in 

leadership they can get things done quickly in tough situations. This can also make people 

feel like they do not have a say, which can hurt their creativity and job satisfaction. 

  

On the hand democratic leadership is all about working together. It helps people share ideas 

and feel good about their jobs, which can lead to ideas and people being more committed to 

their work. 

  

Some leaders are really good at inspiring people, like leaders. They have a vision and can 

motivate people to work hard which leads to people being very engaged and doing a good job 

in the long run. 

  

Then there are leaders who focus on getting tasks done like transactional leaders. They use 

rewards and penalties to motivate people, which can work in the term but might not make 

people want to do a good job for the right reasons. Laissez-faire leadership is when leaders 

give people a lot of freedom. This can be good for teams that're very skilled but it can be 

confusing for teams that are not as experienced. So what works best depends on the team. 

What they are trying to do. The best leaders can use styles in different situations to get things 

done efficiently be creative and make people happy at work. Leadership styles like these can 

really make a difference, in how teams perform. 
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Discussion 

Leadership styles have an impact on how teams work together. The way a leader makes 

decisions and talks to their team can affect how motivated people are and how well they work 

together. Some leaders like to make all the decisions by themselves which is called 

leadership. This can be good in a hurry. It can also make people feel less creative and less 

happy about their work over time. 

  

On the hand democratic leadership is when the leader asks everyone for their ideas and works 

together as a team. This usually makes people more interested in their work better at solving 

problems and more committed to the team. Then there is leadership, which is when the leader 

inspires people to work towards a common goal. This can make people work better come up 

with ideas and help the company grow in the long run. 

  

There is also laissez-faire leadership, where the leader gives the team a lot of freedom to 

make their decisions. This can be good for teams that're very skilled and can work on their 

own but it can also cause confusion if the leader is not careful. Another type of leadership is 

leadership, where the leader uses rewards and penalties to get things done. This can help keep 

everything organized and achieve short term goals. It may not make people want to work 

hard for the sake of working hard. 

  

Overall what makes a leadership style work well depends on the situation the people on the 

team and what the organization wants to achieve. Leaders who can change their style to fit 

the situation usually get the results from their team. Leadership styles like leadership and 

democratic leadership and transformational leadership and laissez-faire leadership and 

transactional leadership all have their good and bad points. The key is to find the leadership 

style, for the team and the situation. 

 

Conclusion 

Leadership style is really important for a company to be successful. It affects how employees 

feel about their work how much they get done and what the workplace is like. There are types 

of leadership like being in charge of everything listening to everyone making big changes 

trading favors and helping others. Each type of leadership has its bad points and no one type 

is always the best. 
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The best leaders are the ones who can understand peoples feelings and adjust to situations. 

They can switch between leadership styles when they need to. These days companies are 

always changing and dealing with things so leaders need to be flexible. It is necessary for 

them to be able to change and adapt to what's happening. 

  

Companies that help their leaders learn to be flexible understand peoples feelings. Create a 

good workplace culture are more likely to do well and be successful for a long time. They 

will be able to keep doing even when things get tough. Leadership style, like leadership and 

servant leadership are still important and organizations should invest in these areas to achieve 

success. 
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