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Operations Management in Hospitality
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In no more than 1000 words each, and using 3-5 references: 

1- Strategic Service Vision:
· Choose one hospitality organization.
· Apply the idea of a strategic service vision to both customers and employees.
· Explain how this vision helps the company perform better and achieve its goals.

2- Operations Strategy and Competitive Advantage:
· Choose one hospitality organization.
· Research its operations strategy (how it manages quality, speed, flexibility, cost, etc.).
· Discuss how each of these areas gives the company a competitive advantage over others.
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