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In no more than 1000 words, and 2-3 references, explain how,

· Using the PATA crisis management strategy, explain how this approach can minimize and reduce the impacts of a selected tourism-related crisis.
· Please specify the name of the case study, with a particular focus on post-crisis recovery plans.








Using the PATA Crisis Management Strategy to Help Tourism Recover: A Case Study of How Sri Lanka's Tourism Recovered After the 2019 Easter Attacks

Tourism is very sensitive to crises, especially those that involve threats to safety and political instability. Terror-related events can seriously hurt the image of a destination, lower tourists' confidence, and hurt local economies that depend on tourism. The Pacific Asia Travel Association (PATA) crisis management strategy gives destinations a structured way to limit damage, handle stakeholder reactions, and help recovery after a crisis. This essay uses the PATA crisis management strategy to look at how Sri Lanka's tourism industry dealt with the terrorist attacks on Easter Sunday 2019, with a strong focus on planning for recovery after the crisis.

A look at the PATA Crisis Management Strategy

The PATA crisis management framework stresses a cyclical process that includes risk reduction, readiness, response, and recovery. Coordinated leadership, clear communication, market reassurance, and long-term destination resilience (PATA, 2019) are all important parts of the strategy. PATA doesn't just want to fix things after they go wrong; they want to learn from crises to make tourism systems that are more stable and varied (Ritchie, 2009).

The Easter Attacks in Sri Lanka led to the crisis.

In April 2019, terrorists worked together to attack hotels and churches in Sri Lanka, killing more than 250 people. Tourism was responsible for almost 12% of all jobs in the country, so the attacks had immediate and devastating effects on the number of visitors, hotel occupancy, and investor confidence (UNWTO, 2019). In the months that followed, the number of tourists fell by more than 70%, which drove many small tourism businesses to close (OECD, 2020).

Crisis Response Based on PATA Principles

1. Responding to and communicating about a crisis right away

In response to PATA's call for action, the Sri Lankan government put in place stricter security measures, sent more police to tourist areas, and worked with foreign embassies to make sure visitors were safe. Clear communication from official tourism boards helped fight false information and calm international markets (PATA, 2019).

PATA stresses the need for centralized communication during crises to keep travellers from getting confused and hurting their reputations (Ritchie, 2009).

2. Steps to protect the economy

To help tourism businesses, financial aid programs were started. These included tax breaks, loan moratoriums, and wage subsidies. PATA says that protecting tourism infrastructure and human capital is very important for a quick recovery once confidence returns (PATA, 2019).

Plan for recovery after a crisis

1. Rebuilding the image of the destination

Sri Lanka ran global marketing campaigns like "So Sri Lanka" that focused on safety, strength, and cultural diversity. This is in line with PATA's suggestion for recovery, which is to rebrand places by telling positive stories and giving people emotional support (UNWTO, 2019).

2. Diversifying the market and tourism within the country

To lessen reliance on international markets, campaigns for domestic tourism were pushed. PATA sees diversification as a key way to protect itself from future crises (OECD, 2020).

Evaluating how well the PATA strategy worked

The fact that Sri Lanka was able to recover showed that PATA-aligned strategies work. Tourist arrivals slowly picked up again in late 2019, showing that structured crisis management, clear communication, and coordination among stakeholders can greatly lessen the long-term damage to tourism (Ritchie, 2009).


Conclusion 

The PATA crisis management plan gave Sri Lanka a clear way to get back on its feet after a major security-related tourism crisis. The country was able to restore tourists' confidence and make destinations more resilient by coordinating responses, reassuring the market, and planning for a long-term recovery.
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