[image: ]
Planning and Management of Sustainable Tourism Spaces
Assignment 11
10.12.2025

Student Name: Jetender Singh
ID Number: DE240142








USING THE PATA CRISIS MANAGEMENT STRATEGY TO MINIMISE TOURISM IMPACTS: CASE STUDY OF NEPAL’S 2015 GORKHA EARTHQUAKE

TABLE OF CONTENTS
1) Introduction	3
2) Case study background and tourism impacts	3
3) PATA crisis management strategy	4
4) Applying the PATA approach to Nepal’s 2015 Gorkha Earthquake	4
4.1 Prevention/Reduction	4
4.2 Preparedness/Readiness	5
4.3 Response	5
4.4 Post-crisis Recovery Plan	5
5) Conclusion	6
6) Reference list	7



[bookmark: _Toc216706567]1) Introduction
The infrastructure is not the only things that tourism crises destroy: they can adversely affect the mobility of people, decrease the confidence of visitors, cause cancellations, and diminish the reputation of the destination. This paper uses the PATA consistent tourism crisis management model prevention/reduction, preparedness/readiness, response, and recovery to demonstrate that organised crisis planning can reduce the effects and recover more quickly. The case example that was chosen is the 2015 Gorkha earthquake in Nepal (April5-May2015), which had a significant impact on heritage properties and trekking trails and triggered significant tourism demand shocks, such as extensive cancellation and estimated revenue losses.
[bookmark: _zgpr1hxnbqw6][bookmark: _Toc216706568]2) Case study background and tourism impacts 
On April 25, 2015 an earthquake and aftershocks struck Nepal, leaving tourism-important properties shattered. According to the Post-Disaster Needs Assessment (PDNA), the post-disaster number of cancelled planned foreign arrivals was every 9 out of ten, as the number of arrivals collapsed immediately due to fear, uncertainty, and safety concerns. Government statistics indicate the extent of the downturn through the year: tourist arrivals decreased in 2015 by approximately 32 points above 2014, an egregious betrayal of a destination that in repositioning, the policy vision is aimed at growing sharply (Rastogi, 2024). Products did not experience the shock in the same way: Nepal Tourism Statistics 2015 indicates sharp declines in major attraction sites and trekking locations (e.g., Pashupati area visitors fell by 53%, Manaslu trekking by 43% and Mustang trekking by 31%).
Economically, the PDNA estimated that lost supply capacity and decreased tourist expenditure may cause about NPR 62 billion losses in the two-year horizon that the crisis effects are not only temporary but extend beyond the disastrous time therefore recovery planning after the crisis is a need that must happen.

[bookmark: _g8rfwa6apjug][bookmark: _Toc216706569]3) PATA crisis management strategy 
In the case of tourism destinations PATA combined crisis advice is usually instructed and deployed using a four-stage cycle:
· Prevention/Reduction (reduction of risk and vulnerability),
· Preparedness/ Readiness (plans, roles, training, communication capability),
· Response (life safety, operational development, truthful information to the public),
· Recovery (rebuilding services, confidence restoration, repairing reputation, and build back better). 
This argument is very much related to the tourism risk management models championed by PATA resources and broader destination risk initiatives in the Asia-Pacific. Practically, recovery is never an optional feature: tourism is very much a perception-driven business and demand frequently remains depressed long beyond the diminution of physical hazards. According to PATA crisis communication advice, given an unremittingly media presence organisations need to prevent information vacuums and handle long-tail reputational impacts (such as anniversaries and renewed media spikes), which in turn, directly influence recovery.
[bookmark: _25gmc5rngik6][bookmark: _Toc216706570]4) Applying the PATA approach to Nepal’s 2015 Gorkha Earthquake 
[bookmark: _xo4f3bayi5ls][bookmark: _Toc216706571]4.1 Prevention/Reduction 
One of the prevention lenses questions would be: what would have mitigated tourism losses prior to the quake? In the case of Nepal, the key actions should involve establishing safer standards of tourism infrastructure and facilities near the heritage, mapping of the risk of expose to hazard in areas of high traffic tourism, and enhancement of continuity planning of both aviation and trekking logistics (van Walbeek, 2024). The activities lower the time-to-reopen time and enable destinations to show plausible safety evidence more rapidly-have few cancelations and minimized revenue downtimes. The PDNA focus on legacy site destruction and hiking trails demonstrates why the security of tourism-important properties is a proximate economic risk dimension, and not solely a culture-based one.
[bookmark: _75uril23ryfz][bookmark: _Toc216706572]4.2 Preparedness/Readiness
Preparedness reduces the impact by providing instant communication and coordination of the destination. Guidelines to crisis communication planning at PATA emphasize social listening and quick verification to ensure the destination is the most reliable source of information and rumours do not fill an information vacuum.
As applied to Nepal: a tourism crisis unit (government + Nepal Tourism Board + industry) must have pre-established roles, spokesperson procedures, templates of travel trade updates, and a process of establishing whether a region/product is open. This helps to eliminate panic based cancellations and enhance better decisions on travel advisory.
[bookmark: _jkfa433sr1o][bookmark: _Toc216706573]4.3 Response 
As a reaction, it has aimed at securing visitors and stabilising the tourism system. In the case of Nepal, it would include (1) security and evacuation assistance, (2) straight forward communication of destination (open vs closed), and (3) stakeholder level briefings (hotels, trekking operators, airlines, embassies). The PDNA 9 in 10 planned arrivals cancelled is an example of how uncertainty kills demand very fast, thus fast validated updates are an explicit economic intervention.
[bookmark: _m63uq8jas60r][bookmark: _Toc216706574]4.4 Post-crisis Recovery Plan 
The recovery plan is where the approach of PATA has the most noticeable decrease in the effects of the long term, since it will reestablish confidence, replenish supply and rebrand the destination brand.
(a) Governance alignment and reconstruction: Nepal utilized national recovery architecture (PDNA and wider recovery models) to inform rebuilding, such as resilience enhancement (e.g. reconstructed with safer principles). This is essential as the recovery of tourism relies on the operational infrastructure and a reliable safety standard.
(b) Tourism demand revival responses (market + media + trade): one notable response is the PATA Nepal Tourism Rapid Recovery Taskforce that resulted in 78 recommendations organized under business-to-business recovery sales, media/marketing communications (social + traditional), and business-to-consumer promotion/brand work- multi-channel plan to reestablish bookings (Jigyasu, 2021).
(c) Staged reopening and product assurance: According to the Nepal tourism statistics, a particular product was struck (heritage visits, treks), thus recovery should be focused on inspection, certification and gradual reopening of such signature products- since they lure destination image and spending.
(d) Long-tail recovery communication: Long-tail recovery means communicating through sensitive and prepared messaging in management of anniversaries and renewed attention, which can help in preventing re-triggered fear and repeat cancellations.
[bookmark: _2l557cckuxsq][bookmark: _Toc216706575]5) Conclusion 
The application of the PATA crisis management strategy explains how a destination can minimise the effects of tourism crisis: the prevention lowers vulnerability, preparedness facilitates prompt credible message, the response balances safety and operations and the recovery recovers demand and reputation. The 2015 earthquake in Nepal teaches several lessons as to why post-crisis recovery planning is necessary: the PDNA has predicted significant losses to the tourism sector in the [several]-year long term, and among the attractions and trekking flows the number of cancellations documented has been high. An orderly recovery strategy (governance + phased reopening + trade/media/consumer marketing) reduces the recession, sustains employment and makes over time.
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