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Assignment 2: Strategic Management and Decision-Making in Complex Business
Environments
Case Study:
• Examine the strategic decision-making process at Tesla Inc. during the global
semiconductor shortage. How did the company navigate the supply chain disruptions,
and what decision-making model did it adopt to maintain its competitive advantage?
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The present report explores the problem of strategic management and decision-making in a complicated business environment with a focus on the reaction of the Tesla Inc. to the global crisis of semiconductors shortage. The semiconductor crisis that has affected the global supply chains of various industries has brought a lot of operational challenge to the automotive manufacturers. The way Tesla has managed to overcome these shocks is a good case study of adaptive strategy and making decisions during uncertainty. In contrast to most of the competitors who recorded delays in production and financial losses, Tesla could withstand the situation and restructured its supply chain and capitalized on technological flexibility (Ivanov, 2021; Gereffi, 2020).
This paper is an analysis of the strategic decision-making models used at Tesla, such as dynamic capabilities, agile management, and real-time problem-solving methods. The plan of Tesla happened to be the redesign of software to work with other semiconductor chips, building stronger bonds with suppliers, and staying vertically integrated (Teece, 2018; Pisano, 2017). These measures helped the company to preserve the levels of production and remain competitive in the crisis.
The results demonstrate the need to be flexible, innovative, and responsive to make decisions in a complex business environment. The report finds that the success of Tesla was conditional by its capacity to combine strategic foresight with operation flexibility and shows that dynamic decision making models are an essential element of business operations in the modern world.
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